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MESSAGE FROM 
THE CHIEF’S OFFICE

It is no exaggeration to say that 2020 
has been a year unlike any other in our 
lifetime.  There have been many challenges 

associated with policing during the COVID 19 
pandemic, which has placed immense pressure 
on the resources and personnel of every law 
enforcement agency in the country. 

Although the pandemic has created many 
challenges for law enforcement, it has also 
provided an opportunity to realign priorities and 
find new and innovative ways to combat issues.  
We are as committed as ever to crime fighting 
and community policing strategies. 

In 2020, the Atlantic City Police Department 
was called upon to serve the community in 
various ways over and beyond our traditional 
policing activities. The men and women of the 
Department stepped up to meet those challenges 
and performed diligently. We implemented 
many positive changes while broadening our 
connections to the community. Much was 
accomplished and we have many new goals and 
initiatives for 2021 and beyond.  The following 
are some of these goals and initiatives.    

The ACPD has secured a $740,000.00 United 
States Department of Justice competitive 
grant entitled, "The Justice and Mental Health 

Collaboration Program: Embedding Clinicians in 
Law Enforcement Agencies." This grant will fund 
the provision of two mental health clinicians 
to partner with our ACPD officers who have 
special training in homeless outreach.  The goal 
of this program is to engage those suffering 
from mental health issues, alcoholism and/or 
drug addiction with social service providers.  
We anticipate this grant-funded program will 
commence in the fourth quarter of 2021. 

The department was also awarded a second 
grant totaling $700,000 from the United States 
Department of Justice Strategies for Policing 
Innovation. This grant will fund stationary 
Automated License Plate Readers throughout 
the city, aimed at decreasing crime through 
applied technologies and improved criminal 
justice information sharing. We anticipate this 
technology will be ready by Fall 2021.

We have trained and equipped our 
neighborhood coordination officers on bicycles. 
These officers now spend several hours during 
their shifts riding through their assigned 
neighborhoods and find this to be an efficient 
and effective way to engage the community.  
Being on a bicycle also provides our officers 
with a different view of the neighborhood and its 
issues.   We have also trained numerous casino 
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security departments on how best to use bicycles 
to assist in their own security initiatives.

We also continue our outreach to businesses and 
area apartment complexes to join Project P.A.C.T. 
(Protecting Atlantic City Together). Project 
P.A.C.T. is a public/private camera sharing 
initiative, which allows the ACPD access to these 
cameras in an effort to detect and solve crimes.  
Project P.A.C.T. works in conjunction with our 
city owned cameras on the Boardwalk, area 
streets, parks and schools.  Project P.A.C.T. is 
headquartered in our state of the art surveillance 
center overseen by highly trained current and 
retired officers who provide 24/7 monitoring.  
We currently have access to over 2,000 cameras 
throughout Atlantic City and have achieved many 
positive results.

ACPD in conjunction with Stockton University 
have begun training all of our officers in a 
new initiative called Procedural Justice and 
Interpersonal Communications Skills.  This 
initiative aims to increase communication, 
transparency, trust and respect during the 
public’s interactions with law enforcement. The 
concept is based on the idea that the procedures 
used by officers in the field can influence the 
way people perceive police, and that even small 
or minor interactions can have a long-lasting 
effect on how people view law enforcement.  
Procedural justice involves four steps: (i) 
allowing citizens to explain their situation and 
listening to what they say; (ii) making decisions 
based on rules, not personal opinions or bias; 
(iii) treating people with dignity and respect and 
explaining what the police have done or will do; 
(iv) showing we care about a citizen’s well-being. 
We anticipate having our entire Department 
trained by 2022.

Despite the pandemic we have continued 
numerous community policing initiatives  
and have transitioned many of our in-person 
engagements to virtual, including community 

zoom meetings and virtual community advisory 
board meetings.  We will continue to engage 
the community virtually until we are able to 
safely reinstate our various in-person meetings, 
community programs and community policing 
initiatives. 

We have adopted various methods to keep 
members of the Atlantic City Police Department 
safe through the dissemination of protective 
equipment, enhanced cleaning, and education.  
Our officers have also been trained in safe ways 
to protect themselves and the public.

Overall, crime in Atlantic City has dropped in 
2020, and we will increase our efforts to reduce 
crime even more. In 2021, we will continue to 
provide a safe environment for our residents, 
visitors, and businesses while providing 
exceptional service to our city.  

The greatest strength of the ACPD is the strong 
and trusting relationships we have built with our 
residential and business community through 
our various partnerships and collaborations.  
On behalf of the men and women of the 
Department, I look forward to partnering 
and collaborating with all of you as we work 
together in moving Atlantic City forward. 

J A M E S  A .  S A R K O S
Deputy Chief, Interim Officer in Charge
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To promote public safety; to prevent, suppress and investigate crimes; to provide emergency 
and non-emergency services; to create and maintain strong community partnerships; to 
adapt a multi-disciplinary approach to solving community problems; and to develop and 
promote a diverse, professional workforce.

MISSION STATEMENT

Integrity
Integrity is the 
hallmark of the 
Atlantic City Police 
Department. We are 
committed to the 
highest performance 
standards, ethical 
conduct and 
truthfulness in all 
relationships. We hold 
ourselves accountable 
for our actions 
and take pride in a 
professional level of 
service to all.

Respect
We treat all persons 
in a dignified and 
courteous manner and 
exhibit understanding 
of ethnic and cultural 
diversity both in our 
professional and 
personal endeavors. 
We guarantee to 
uphold the principles 
and values embodied 
in the Constitution of 
the United States and 
the State of New Jersey.

Service
We believe that every 
member of our team 
has valuable skills that 
will contribute to our 
combined success. 
Utilizing these skills 
we will enhance the 
quality of life for our 
citizenry through 
a concerted effort, 
adopting a pro-active 
approach to policing 
throughout the 
Twenty-First Century.  

Fairness
We will treat all people 
impartially with 
consideration and 
compassion. We are 
equally responsive to 
our employees and the 
community we serve.  

VALUES
Photograph by Charles Stuart
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YOUR CITY, OUR VISION

Atlantic City is located at the north end 
of Absecon Island, a barrier island 
along the coastline of southern New 

Jersey. 

The city covers 10,067 acres of land of which 
2,624 acres are suitable for development. The 
remaining acreage consists of 3,079 acres 
water, 3,708 acres of wetlands and 656 acres of 
roadways.

Our city is a world-class tourist destination 
offering a vast array of attractions including 
nine casinos, the world famous Atlantic 
City Beach and Boardwalk, the Steel 
Pier Amusement Park, the Atlantic City 
Convention Center, the historic Boardwalk 
Hall and a variety of hotels, motels, 
restaurants, bars and nightclubs.  

Atlantic City is a densely populated urban 
city with more than 10,000 persons per 
square mile of developable land.  As of 
2019, the city has an estimated residential 
population of 37,743. The daily population is 
further increased by over 24 million annual 
visitors. 

Experts estimate the daily average population 
is over 185,000 persons a day. This number 
reaches over 500,000 on a busy weekend day.  

Our Vision 
The City of Atlantic City enters 2021 at a 
critical crossroads. The nation continues to 
react and adapt to the ongoing Coronavirus 
pandemic. Every family across the nation has 
been affected and we have worked hard to 

mitigate the effects in our department and 
our city. 

Despite the pandemic we continue to 
enhance law enforcement to improve safety 
for our residents and tourists. 

Our plan is a coordinated law enforcement 
strategy to target crime and public safety 
concerns across the city. Our primary goal 
is two-fold. First, the city is safe, secure, and 
accommodating for all visitors and residents. 

Neighborhood Stabilization Through Community Involvement
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Second, that we change the public’s perception 
to “clean and safe.” 

The Atlantic City Police Department recognizes 
the  role our employees play in accomplishing 
our goals. A highly trained, proper sized police 
force is absolutely critical in achieving our 
objectives. 

Therefore, it is necessary that our organization 
emphasize the development of officers 
throughout their careers.

The department will advance professional 
knowledge through increased training and 
education. Training begins at the police 
academy but must continue throughout each 
officer’s career. 

We embrace a progressive mindset that 
encourages all to seek innovative techniques 
and emerging technologies to accomplish our 
mission. 

Community participation in formulating police 
strategies is vital to our success. Working with 
the community and maintaining transparency 
promotes trust in our police department. 

Our common goal will be to provide the 
most efficient and effective response to law 
enforcement emergencies, neighborhood 
concerns, and problems within the business 
community. 

We have made great progress, but our work is 
never complete. Increased police presence, 
community programs, and more proactive 
units will increase public safety and make our 
residents and guests feel safe. 

Together we can accomplish great things for 
our city and our community. 

Photographs by Charles Stuart
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LOCATION BASED RISK ASSESSMENT 
The Atlantic City Police Department 
partnered with criminologists from 
Rutgers University to implement a new 
policing technique known as Risk 
Terrain Modeling (RTM).  
 
RTM identifies risky locations for 
crime, enhancing the situational 
awareness of law enforcement. It 
provides real-time risk assessments 
about the context of crime incidents, 
offering strategies to prevent similar 
outcomes from future escalation.  
 
It diagnoses the environmental 
attractors of crime that enable 
hotspots to emerge or persist, and is 
used by police to solve crime problems 
with a focus on places, not people.  
 
The idea of risk-based policing is to 
assess risk, deploy resources, and 
check for success. With RTM, police 
focus on places, not people, to prevent 
crime and solve problems. The 
deploying of resources results in 
improved community 
relations, and hopefully, 
a reduction in crime.  
 
The second main phase 
of this plan is the 
deployment of resources, 
fell on the ACPD.  We 
saturated the at-risk 
areas that were 
identified through 
statistical analysis not to 
make arrests, but to 
make the area less 
desirable to criminals.  
This resulted in sign-in 
sheets being placed in 
select stores throughout 
the City.  It became a 
part of our officers daily 

routine to stop into these stores and 
engage in conversation with store 
merchants, owners, and customers.  
The officers log their interaction at a 
specific hotspot and at the end of 
each month, an analysis would check 
for success.  We have seen the 
successes of RTM, and we continue 
this practice today.   

RISK TERRAIN 
MODELING
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LOCATION BASED RISK ASSESSMENT 
The Atlantic City Police Department 
partnered with criminologists from 
Rutgers University to implement a new 
policing technique known as Risk 
Terrain Modeling (RTM).  
 
RTM identifies risky locations for 
crime, enhancing the situational 
awareness of law enforcement. It 
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check for success. With RTM, police 
focus on places, not people, to prevent 
crime and solve problems. The 
deploying of resources results in 
improved community 
relations, and hopefully, 
a reduction in crime.  
 
The second main phase 
of this plan is the 
deployment of resources, 
fell on the ACPD.  We 
saturated the at-risk 
areas that were 
identified through 
statistical analysis not to 
make arrests, but to 
make the area less 
desirable to criminals.  
This resulted in sign-in 
sheets being placed in 
select stores throughout 
the City.  It became a 
part of our officers daily 

routine to stop into these stores and 
engage in conversation with store 
merchants, owners, and customers.  
The officers log their interaction at a 
specific hotspot and at the end of 
each month, an analysis would check 
for success.  We have seen the 
successes of RTM, and we continue 
this practice today.   

In 2017, A.C.H.I.L.E.S. opened in the Public 
Safety Building.  Staff monitor cameras 
throughout the city 24 hours a day, 

providing virtual patrols of the city to combat 
crime. 

The facility also operates as a conference 
room, training and development center, and is 
the City of Atlantic City Emergency Operations 
Center for citywide incidents and events.

The facility is capable of linking to the medical 
center, school district, casinos, and other 
agencies. Mutual Link allows the various 
entities to communicate directly and share 
access to cameras. 

Project P.A.C.T. (Protecting Atlantic City 
Together) provides residents and merchants an 
opportunity to allow access to their home or 
business surveillance cameras.  This provides 
an additional layer of security and monitoring 
to residents and merchants.  It also increases 
the ability to respond to and monitor real time 
incidents.  

The Emergency Operations Center allows for a 
fully functional command post during planned 
events and incidents occurring in the city.  
A.C.H.I.L.E.S. provides increased situational 
awareness while providing a central location 
for personnel from federal, state, and other 
local agencies to operate.  

In 2020, A.C.H.I.L.E.S. staff have been 
instrumental in fighting crime and virtually 
patrolling the streets, boardwalk, and beach of 
the city.  They have been utilized in hundreds 
of investigations and calls for services.  

Staff have been directly involved in hundreds 
of arrests and assisted countless investigations 
in the recovery of evidence and identification 
of suspects. They have also assisted in the re-
unification of families who have lost a child or 
loved one along the beach or boardwalk. 

The facility is also utilized as a training center 
and has hosted training for agencies across the 
state. 

A.C.H.I.L.E.S.
Atlantic City Headquarters for Intelligence, Logistics, Electronic Surveillance
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PROCEDURAL JUSTICE

In 2020, ACPD partnered with Stockton 
University to train the entire department 
in Procedural Justice. 

The training will help improve community 
relations while also providing increased 
transparency during law enforcement 
interactions. 

Research has shown that procedural justice 
training results in fewer complaints against 
police officers while also reducing use of force 
scenarios. 

The program involves four steps: allowing 
people to explain their current situation and 
actively listening to their thoughts; making 
decisions based on laws and rules, while 

removing personal opinions or biases; treating 
all people with respect and dignity; and finally 
explaing the officer's actions, goals, and what 
they will be doing. 

During the training officers partake in a 
lecture from Nusret Sahin, a professor of 
criminal justice at Stockton University. Sahin 
is partnered with Bill McKNight, who is also a 
professor at Stockton and retired captain from 
the Atlanitc City Police Department. 

Following the lecture officers take part in role-
playing exercises where they put their new 
training into practice. 

The department plans to have all officers 
trained by the end of 2021. 

De-escalation Training to Improve Community Relations

Lea, Edward Press of Atlantic City "The ACPD is beginning procedural justice training, which is being conducted by Stockton University criminal justice professors
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2020 STATISTICS  
Photograph by Charles Stuart
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The Uniform Crime Report (UCR) is a 
collection of criminal statistics that 
are  submitted annually to the state-run 

program. 

Agencies report offenses in the following 
categories: Homicide, Rape, Robbery, 
Aggravated Assault, Burglary, Larceny-Theft, 
and Motor Vehicle Theft.

In 2020, we continued to reduce crime in 
several areas, particularly: Homicide (-18%), 
Robbery (-36%), Assault (-19%), Theft (-48%), 
and Rape (-3%).

Overall, violent crime was reduced 31% and 
property crime was reduced 42%. 

The department credits the hard work of the 
men and women of the department in their 
continuous efforts to make the city’s streets 
safer every year. 

Despite reduced manpower, the Patrol Division 
continued to maintain high arrest numbers, 
and proactive patrols to catch criminals in the 
act. 

The Violent Crimes Unit single-handedly 
reduced non-fatal shootings throughout the 
city while steadily increasing solvability rates.
The targeting of violent gang members and 
high solvability rate continue to  keep the 
most violent offenders incarcerated, reducing 
violent crime overall. 

This specialized squad gives investigators the 
ability to detect serial offenders,  charge them 
appropriately, and ensure they are prosecuted 
extensively. 

Our Special Investigation Unit responded  
to complaints from the community by 

2020 UCR STATISTICS
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2017 2018 2019 2020
Homicide 13 7 11 9
Rape 24 33 29 28
Robbery 227 131 182 116
Assault 787 657 926 746
Burglary 319 116 130 141
Theft 1,298 994 1,520 785
MV Theft 115 73 89 89

UCR STATISTICS 2017-2020
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18% 
Homicide 
Reduction 

36% 
Robbery  

Deductions 

19% 
Assault  

Reduction 

2020 Crime  
Reductions 

48% 
Larceny  

Reduction 

 3% 
Rape 

Deductions 

removing dangerous drugs through numerous 
operations.  The unit constantly reacts to on-
going community problems including human 
trafficking, narcotics, and serial offenders.

The department continued to embrace Risk 
Terrain Modeling as a patrol strategy. The 
model continues to identify risky locations 
throughout the city. 

Collectively, the entire Atlantic City Police 
Department continues to work as a cohesive 
team to reduce crime throughout the city. 
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INTERNAL AFFAIRS
SECTION

The Internal Affairs Section is a division of 
the Professional Standards Unit comprised 
of a Deputy Chief, one Captain, one 

Lieutenant, four Sergeants and one Detective.  
The Internal Affairs Section of the Atlantic City 
Police Department is responsible for the receipt, 
investigation and resolution of complaints 
involving alleged misconduct or wrongdoing by 
members of the department.  

Our goal is to ensure the integrity of the police 
department is maintained by using a fair, objective 
and impartial system which examines the factual 
information of every complaint.  

The Internal Affairs Section is obligated to 
investigate any allegation of misconduct that 
may be in violation of the Atlantic City Police 
Department’s rules, regulations, policies and 
procedures.

Complaints are accepted any time and can be 
made in person, over the telephone or in writing.  
Complaints can also be made anonymously or by a 

third party.  

The Internal Affairs Section works closely with the 
city solicitor’s office in disciplinary matters and 
acts as a liaison for scheduling witnesses in civil 
matters and serving subpoenas to members of the 
department.  

The Internal Affairs Section is also responsible 
for the selection, notification, collection and 
monitoring of the department’s quarterly random 
drug testing.  The Internal Affairs Section manages 
the early warning system and addresses any 
potential patterns, practices or significant changes 
in an employee’s performance before developing 
into problems or deficiencies.    

In 2020, Internal affairs received a total of 71 
complaints of which only five or 7% were for 
excessive force. 

The total number of use of force reports were 
also comparable to 2019 with 216. This is a 73.8% 
reduction since 2013. 
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POLICE BUDGET
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ACPD Budget 2013-2020

YEAR ACTUAL BUDGET % CHANGE
2013 $38,508,620 
2014 $37,122,399 -3.60%
2015 $34,530,989 -7.00%
2016 $32,550,961 -5.70%
2017 $28,852,662 -11.30%
2018 $28,874,305 0.07%
2019 $30,671,774 6.20%
2020 $32,777,637 6.90%
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PATROL DIVISION
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PATROL DIVISION

The Patrol Division is the largest division 
in the department. The unit provides 
24-hour coverage of the city staffed on 

four squads who work twelve hour shifts.

Uniformed officers handle all emergency calls 
and help to protect the public seven days a 
week, 24 hours a day.

Officers receive a daily briefing during roll call 
and are then assigned to the six patrol districts 
throughout the city. 

Every year the Patrol Division is called upon 

to respond to calls for service ranging from 
medical emergencies to violent assaults in 
progress. 

Officers conduct highly visible patrols 
targeting high-crime areas along with quality 
of life issues. 

Patrols are conducted on foot, bicycle, all-
terrain vehicle, and in marked police vehicles.

Each shift is supervised by Sergeants and 
commanded by a Lieutenant. Two Captains 
oversee daily operations under the direction of 
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The Backbone of the Police Department
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This included increased cleaning of work 
areas, distribution of masks and other 
protective equipment that helped keep 
our officers and civilian employees safe to 
prevent major outbreaks. 

As Coronavirus testing sites opened in 
the city our officers assisted by providing 
security and traffic support at each 
location. 

Despite state-wide shut-downs with all 
the casinos and hotels closed, officers still 
responded to 93,905 calls for service. Calls 
remained comparable to previous years  
resulting in 1,844 arrests and the recovery 
of 116 handguns from our streets. 

Deputy Chief Bridget Pierce. 

Specialized police K9 teams are also assigned 
to each shift to assist with search and rescue  
and explosive detection. 

2020 Highlights
This year was particularly challenging as 
officers dealt with the Coronavirus.

Officers responded to the pandemic by socially 
distancing, wearing masks on calls for service, 
and following recommended guidelines.  
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Photograph by Charles Stuart
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TRAFFIC SECTION
Making Atlantic City Roadways Safer

The Atlantic City Police Department 
Traffic Section serves two primary 
missions: investigation of motor 

vehicle accidents and the enforcement of 
motor vehicle laws in the state. 

There are several units within the Traffic 
Section:

The Tow Truck Unit is responsible for towing 
vehicles involved in crashes, crimes, and 
other violations. 

The School Crossing Guards are responsible 
for assisting children walking to and from 
school. 

The Motor Cycle Unit is also a component of 
the Traffic Section, focusing on enforcement 
and assisting in escorts throughout the 
county. 

2020 Highlights
In 2020, the Traffic Section responded to 
5,675 calls for service and investigated 1,940 

motor vehicle accidents. Officers also issued 
1,507 summons and ordinances. 

Driving Under the Influence (DUI) is a threat 
to all motorists in the State of New Jersey. 
Officers work tirelessly to remove dangerous 
drivers off the road. Last year there were 138 
arrests, 106 for DUI. 

Officer Joseph Bereheiko received the Top 
Cop DWI/ DUI award given by Mothers 
Against Drunk Driving New Jersey. 

Officer Eric Knuttel also received praise and 
recognition for his role in saving a suicidal 
man who was attempting to jump from the 
Claridge parking garage in October. 

The Tow Truck Unit provided $551,638 in 
revenue for the city, towing an average of 200 
cars per month. 

The Motorcycle Unit took part in 100 funeral 
escorts last year and also provide services 
for visiting dignitaries and major events. 

Photograph by Charles Stuart
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5,675 
Responded Calls 

207 
Vehicle Stops 

1,507  
Summons Issued 

138 
Arrests 

1,940 
Crashes Investigated 
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Photograph by Charles Stuart

The Atlantic City Police Department K-9 Unit provides a valuable service to the 
community and department. K-9 dogs and handlers are trained in various 
disciplines including narcotics, searching, tracking, and bomb detection. 

The dogs also provide demonstrations at community events and schools. 

The department's K-9 Unit consists of Patrol Teams, Explosive Detection Teams, and 
Narcotic Detection Teams. 

Photograph by Charles Stuart

K9 UNIT
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TOURISM DISTRICT UNIT
Improving Quality of Life through Community Engagement

Since 2016, the Casino Reinvestment Development Authority has funded additional police 
officers assigned solely to the Tourism District of Atlantic City. 

The Tourism District consists of the Boardwalk, Beach, and nearby streets. It also includes 
the Tanger Outlets, major roadways, and inlet areas. 

The Tourism District Unit (TDU) primarily consists of Class II Special Law Enforcement Officers. 
They are supervised by a Captain of Police, Lieutenant, and several Police Sergeants. 

2020 Highlights
Community engagement continued to be a priority along with several directed patrol initiatives 
throughout the city, including quality of life issues.
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Some of the initiatives included the Atlantic Avenue Directed Patrol, Tanger Outlets Holiday 
Shopping Season Patrol, and the Orange Loop Directed Patrol. 

The unit also supported several community events including Shop with a Cop, Toys for Kids, 
charitable outreach events, and dignitary visits. 

Community engagement is a core mission of the TDU including quality of life issues. Constant 
contact with businesses and residents allows the unit to focus on the biggest problems within the 
community. 

The officer's signature bright uniforms allow a greater visibility to guests of our city. Being out 
with the community allows the unit to be readily available to help with questions, crime, or active 
enforcement of state statutes. 
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67,334 
Community Contacts 

33,911 
Property Checks 

195  
Arrests 

2,323 
Complaints Issued 

48,566 
Calls Responded 

2020 TDU STATISTICS



34



Ph
ot

og
ra

ph
 b

y 
Ch

ar
le

s S
tu

ar
t

EMERGENCY RESPONSE TEAM

The department's Emergency Response Team consists of four units that are called 
upon to respond to especially dangerous emergency situations: the Special 
Weapons and Tactics Team (SWAT), the Bomb Squad, Mobile Command Post, and 

the Crisis Negotiation Team.  

The Emergency Response Team not only responds to critical incidents, but our Bomb 
Squad and SWAT Team are routinely called upon by schools, organizations, and 
community programs to provide demonstrations of their services.    
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Specialized Response for Emergency Situations
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Screenshot from Axon Body Worn Camera showing rescue of suicidal male by Officer KNuttel of the Crisis Negotiation Team
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BOMB SQUAD
The Bomb Squad is a team of highly trained bomb technicians and explosive detection canines 
who are responsible for handling and investigating potential explosives. 

They are equipped with special utility and bomb response vehicles, robots, and portable x-ray 
capabilities. The Unit is also a member of the New Jersey Render Safe Task force, which is 
capable of activating 52 certified hazardous device technicians.  

In 2020, the Bomb Squad conducted 19 investigations and participated in 46 special events and 
sweeps.  They also took part in community outreach events,  providing demonstrations to crowds 
and allowing children and adults to try on their gear or tour the truck.

SWAT TEAM
The SWAT team consists of specially trained personnel capable of providing tactical response to 
dangerous situations. The team is available to respond to hostage situations, barricaded persons, 
sniper and terrorism incidents, crowd control during major disturbances or riots, work or school 
place violence and high-risk search warrant entries for various investigative units. 

In 2020, the SWAT Team was activated 35 times. These callouts ranged from the execution of  
search warrants to a high risk apprehension of wanted subjects. The SWAT Team also takes 
part in community outreach events.  They are usually the top act for the children who get to try 
on a team member’s helmet, ballistic vest, and carry a ram or shield.  They also get to tour the 
Bearcat, our armored vehicle and view various other equipment.

CRISIS NEGOTIATION
Crisis negotiators are called in incidents involving barricaded subjects, hostage takers, or 
persons threatening suicide. Crisis negotiators must establish contact with subjects, identify 
their demands, and work to resolve tense and often volatile standoffs without loss of life. 

Crisis Negotiator Team members have to complete the Federal Bureau of Investigation’s Crisis 
Negotiation course before operating in the field. 

In 2020, our negotiators were activated 14 times for barricaded subjects, suicidal persons, 
persons in crisis, and to assist in arrests. Officers received national recognition for the rescue of a 
suicidal male. A screenshot of the body camera footage is captured to the left. 
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INVESTIGATIONS
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The Criminal Investigations Section (CIS) 
is responsible for investigating all crimes 
taking place within Atlantic City. Last 

year CIS investigated 8,040 cases. 

Dectives investigate financial crimes including 
counterfeiting and identity theft. They also 
oversee pawn operations in the city. 

CIS also investigates all sex crimes, sudden 
deaths, missing persons, and domestic  
violence related crimes. 

Detectives are responsible for all assaults, 
burglaries, and robberies within the city. They  
also investigate shots fired calls. 

The Violent Crimes Unit is responsible for the 
investigation of all non-fatal shootings within 
the city. They also assist the Atlantic County 
Prosecutor’s Office Major Crimes Unit with 
homicide investigations..

The adjacent table breaks down the number  
of investigations handled each month by CIS 
Detectives. 

JANUARY 726

FEBRUARY 714

MARCH 610

APRIL 436

MAY 487

JUNE 625

JULY 894

AUGUST 842

SEPTEMBER 792

OCTOBER 732

NOVEMBER 603

DECEMBER 579

2020 CASES BY MONTH

Photograph by Charles Stuart

CRIMINAL INVESTIGATIONS
Specialized Investigations into Violations of the Criminal Code
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The Violent Crimes Unit (VCU) is a 
specialized unit within the Criminal 
Investigations Section. The team 

is available at all times to investigate non-
fatal shooting incidents within Atlantic 
City. The unit also assists the Atlantic 
County Prosecutor’s Office on all homicide 
investigations.

Last year there were 34 non-fatal shootings in 
Atlantic City, four of which were self-inflicted. 

Focusing on violent gang members, along with 
the extraordinary solvability rate, has been 
effective in the overall reduction of shooting 
violence in Atlantic City. 

The ACPD Violent Crimes Unit continues to 
operate at an exceptional level, consistently 
solving non-fatal shootings far and above 
national averages, and keeping Atlantic City’s 
most violent offenders off the streets. 

VIOLENT CRIMES UNIT
Targeting Gangs to Reduce Shooting Violence and Save Lives

2014 2015 2016 2017 2018 2019 2020
Non-Fatal Shootings 42 36 24 21 20 25 34
Arrests 41 26 28 29 26 23 28
Guns Recovered 9 9 11 12 9 19 4
Search Warrants 33 21 24 26 26 17 40

VCU STATISTICS
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SPECIAL INVESTIGATIONS
Targeting Narcotics Networks, Enforcing Drug Laws, 

and Human Trafficking. 

The Special Investigations Section 
consists of two units that work 
closely together, the Vice Unit and the 

Intelligence Unit. 

Vice is responsible for the investigation of 
narcotics offenses, prostitution, ABC violations, 
and human trafficking. 

The Intelligence Unit is responsible for 
the intake, gathering, evaluation, and 
dissemination of information across the 
department and with other agencies. 

Both units rely on a strong relationship with 
the community. The majority of investigations 
are the result of complaints from the 
community, local businesses, and anonymous 
tips.

Opioid Epidemic

The opioid epidemic has become a crisis across 
the country and within our own city. It effects 
hundreds of thousands of families regardless 
of race, socio-economic status, or age. 

To help prevent fatal overdoses every 
officer in the department is trained in the 
use of Naloxone, or Narcan. The ability to 
immediately intervene in an overdose has 
saved hundreds of lives in our city. 

The Special Investigations Section is constantly 
shifting focus to react to changes in trafficking 
and distribution. 

We know and understand the dangers of 
narcotics and fight back with proactive 

investigations, enforcement, and on-going 
training. 

We also understand the role that drugs play in 
violent crime and that many shootings are the 
result of disagreements over territoy. 

Human Trafficking

Human trafficking has become a major focus 
of the Special Investigations Section. All 
detectives have resceived specialized training 
in detection, investigation, and prosecution. 

In January, detectives conducted an 
investigation that led to the recovery of two 
underage girls who were victims of human 
trafficking. One had been missing from 
Virginia since 2019. Both were returned to their 
families. 

Detectives also conduct undercover operations 
to locate and arrest prostitutes, clients, and 
traffickers. Detectives are trained to interview 
persons arrested for prostitution and those 
believed to be victims of human trafficking. 

2020 Highlights

As the Coronavirus pandemic spread across 
the world, the Special Investigations Unit 
turned its focus to investigaing violations of 
the governor's emergency orders. Detectives 
did daily checks at local businesses to ensure 
compliance and to help stop the spread of the 
deadly disease throughout the city. 

Detectives assigned to ABC investigations 
also conducted compliance checks at bars 
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and restaurants. Establishments found to be in 
violation were issued summons and penalized 
by the state. 

The unit also helped deliver food to various 
apartment complexes throughout the city, 
allowing elderly and high-risk persons to remain 
safely at home. 

Riot Investigations

When riots broke out in May of 2020 Special 
Investigations was tasked with creating a Riot 
Investigation Team. The team consisted of 
investigators from across the department. The 
task force investigation led to the arrest of 97 
persons involved in the riots. 

Project Medicine Drop

Vice continued to oversee the Project Medicine 
Drop program wich allows residents to turn 
in unused, unwanted, or expired  prescription 
medication. The project helps to prevent abuse 
of prescription drugs. Last year 109 pounds of 
prescription medication were destroyed through 
the program. 

Unit Statistics

Last year Vice Units made 180 arrests leading to 
the recovery of  540 grams of marijuana, 4,077 
grams of heroin, and 420 grams of cocaine.

The unit also recovered $274,622 in proceeds 
from narcotics offenses. Five vehicles utilized in 
the distribution of narcotics were also seized.
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RIOT INVESTIGATION TEAM

On May 31, 2020 a protest took place 
in Atlantic city in response to the 
in-custody death of George Floyd in 

Minneapolis, Minnesota. The protest began 
peacefully but eventually escalated after 
several hours. 

The group left the Public Safety Building and 
began damaging storefronts beginning with 
Soltz Paint on Atlantic Avenue. The group 
continued to the Tanger Outlet Stores and  
wide-spread looting began. 

For more than eight hours looting took place 
across the city with over  50 stores damaged. 

On the day of the riots 17 people were arrested 
and charged with various crimes including 
burglary, theft, resisting arrest, aggravated 
assault, violation of the Governor's emergency 

order, and riot. 

Following the riots, Chief Henry White created 
the Riot Investigation Team to identify and 
charge participants in the riot. In June of 2020, 
the Riot Investigation Team was formed, led 
by Lieutenant Andrew Leonard and Sergeants 
Gary Stowe and Charles Stuart. 

The investigation became the top priority 
of the department with investigators pulled 
from the Special Investigations Section, Patrol 
Division, and Criminal Investigations. 

Thousands of hours of video and photographs 
were retrieved and reviewed by the team. 

Over 200 individuals were identified as taking 
part in the riot and tracked throughout the 
various surveillance footage. 

Members of the ACPD Riot Investigation Team, August 2020

Identification and Investigation of Suspected Rioters
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One of the first individuals charged in 
connection to the riot was Carlos Matchett, who 
was charged federally under Title 18, section 
2101 of the U. S. Code, following an investigation 
led by Det. James Karins and the team. Matchett 
was the second person charged federally in 
connection to riots nation-wide. 

The examination of evidence took several 
weeks of non-stop work by the team. A call 
to the public was made and photographs of 
participants were distributed. Immediately, tips 
came in identifying suspects and confirming 
identities already known to investigators. 

The investigation came to an end in July 2020, 
with 97 total persons charged for taking part in 
the riots on May 31, 2020. 

Gonyea, Kristian Press of Atlantic City "After a Peaceful Day of Protests May 31, Rioters Started Destroying Storefronts throughout Atlantic City."

Hawk, Tim NJ Advance Media "Peaceful Protest Turns to Looting."
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COMMUNITY RELATIONS

The Atlantic City Police Department has a 
strong focus on the relationship between 
the community and law enforcement. 

We pride ourselves on our ability to react to 
complaints that we receive through anonymous 
Tip411, our community partners, and residents. 

At the same time we worked to help the most 
vulnerable in our city. Every year we take part 
in programs to clothe and feed the homeless, 
educate children and adults, and mentor our 
youth. 

We work hard to bring our community together 
through various events designed for all ages. 
We understand that we serve our community 
together through various events designed for all 

ages and that our bond is unbreakable.  

Neighborhood Coordination Unit
The Neighborhood Coordination Unit (NCO) 
consists of two officers assigned to each of the 
city's six wards and four officers assigned to the 
Homeless Outreach Program. 

NCO officers focus their shifts on community 
engagement and answering problems from local 
businesses. The officers are also available by 
cellular phone to deal with problems when they 
are off-duty. 

NCO spend time in the neighborhoods, going to 
business association meetings, and dealing with 
quality of life issues in their assigned wards.  
They  also engage in community activities 

Strengthening the Bond between the Community and Law Enforcement

Photograph by EO Photography
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including summer barbeques, 'Shop With a Cop,' 
and community clean-ups. 

The unit takes part in several programs 
including L.E.A.D., Pizza with Police, Junior 
Police Academy, Family Movie Night, Career 
Day, Homework Completion Program, Reading 
Across America, Police Explorers, Hooked on 
Fishing Not on Drugs, Trunk or Treat, and Book 
Bag Giveaways. 

Most programs are focused on the youth in the 
community with others such as Coffee with a 
Cop, Citizen's Academy, Senior Safety Fair, and 
Neighborhood Watch focused on adults in the 
community. 

Some of our larger programs are designed to 
benefit entire families including National NIght 
Out, Thanksgiving Turkey Giveaway, Black 
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History Month Trips, and the Police Chaplain 
program. 

Coronavirus Pandemic
As the Coronavirus pandemic shutdown cities 
across the nation our community relations team 
continued their support of city residents by 
holding two barbeques  for the community with 
an estimated crowd of over 300 persons each. 

Our officers also devoted their time to businesses  
along Atlantic Avenue while also addressing the 
needs of the homeless. 

There were also several deliveries of food to 
people across the city shut-in by the pandemic.
In total there were 27 events involving food 
distribution. We also supported two city testing 
sites and worked closely with other agencies to 
protect our community. 

2020 Highlights
The Community Relations Unit fed over 300 
members of the community by providing turkey 
and stuffing for Thanksgiving. 

During the Reading Across America program 
they read to children at nine Atlantic City 
schools. 

They also assisted students in their education 
by attending Career Day at several schools 
and assisting students in completing their 
homework with the Stockton College Homework 
Completion Program. 

For Christmas the unit sponsored 173 kids and 
took them on a $150 shopping spree at Walmart. 

The unit also sponsored six families from the 
mission and 18 additional families across the 
city, totalling 82 men, women, and children. 
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OUR COMMUNITY
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Photographs by Charles Stuart
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COMMUNITY PROGRAMS

The Atlantic City Police Department takes 
part in several community programs 
designed to strengthen our relationship 

with our city residents. Many programs were 
modified or postponed due to the pandemic. 
We look forward to continuing them in 2021 and 
beyond. 

Community Walks

On select days throughout the summer, 
our officers along with community leaders, 
residents, and other law enforcement agencies 
participate in walks through several of the City’s 
housing complexes.  Several of the walks end in 
a barbeque or movie night 

Homework Completion Program

We partnered with the Atlantic City Housing 
Authority and Stockton University to create 
the program at Stanley Holmes Village.  The 

program runs after school throughout the year 
allowing students a quiet time to complete 
homework.  Officers, ACHA volunteers, and 
Stockton students will monitor the homework 
time and assist the students with any questions 
that they may have.

Police Explorer Program

This is a career oriented program that allows 
young adults and children the opportunity to 
experience law enforcement through instruction 
and hands-on training.  We currently divide our 
Explorers into two groups, the Police Explorers 
and Junior Explorers. 

Our Police Explorers typically range in age from 
13 to 18.  Our Junior Explorers range in age 
from 9 to 13.  While many police departments 
select older candidates, we find that through 
our program we can instill self-confidence, 

Photograph by Charles Stuart
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self-respect, and show the benefit of working as 
a team to some of our younger residents.  This 
also allows us the opportunity to interact at a 
younger age with these boys and girls and build 
a relationship.  Our Explorers can frequently be 
found assisting the ACPD at many special events.  

Police Chaplain Program

We recognize the influence and impact that 
faith-based leaders have in the community.  This 
program creates a partnership with the various 
faith-based leaders of the community to respond 
and assist police officers with providing an 
overall better quality of service to the citizens of 
Atlantic City.  There are currently 13 Chaplains 
who assist us during the year. 

Junior Police Academy

This two week training session for fifth and sixth 
grade students details the inner workings of 
the ACPD and promotes understanding of law 
enforcement and public safety.  Recruits are 
provided with field trips, hands on instruction, 
and physical training by officers.  

Civilian Police Academy

This eight week program provides a unique 
opportunity for insight into inner working and 
procedures of the police department. Recruits 
are provided instruction from personnel 
assigned to each unit in the police department 
and the other city public safety departments.  To 
date, more than 230 residents have taken part in 
this program.

National Night Out

Each year the ACPD participates in National 
Night Out (NNO).  NNO is an annual community-
building campaign that promotes police-
community partnerships and neighborhood 
camaraderie to make our neighborhoods safer, 
more caring places to live.  

National Night Out enhances the relationship 
between neighbors and law enforcement while 
bringing back a true sense of community.  
Furthermore, it provides a great opportunity 
to bring police and neighbors together under 
positive circumstances.

Photograph by Charles Stuart
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Career Day

Each year the ACPD participates in Career Day 
at our schools. Officers from throughout the 
department explained to students what it is like 
to work in patrol, investigations, be a K9 handler, 
SWAT officer, and other roles.  Demonstrations 
from our K9 unit, SWAT Team, and Bomb Squad 
are provided.  

Autism Fun Day 

The ACPD participates in the Annual Autism 
Awareness Day sponsored by the Gentlemen 
of the Shore Motorcycle Club.  Children from 
throughout Atlantic County interact with our 
officers and receive a demonstration from our 
K9 unit and Bomb Squad.

Coffee with a Cop

 These events are coffee and conversation with 
neighbors, community members, and police 
officers.  No agendas, just a chance to ask 
questions, voice concerns, and get to know the 
officers in the ACPD.

Pizza with the Police

Certain classes throughout the schools are 
selected to receive a pizza lunch served by our 
officers.  This allows the officers and the youth 
of the City to interact, ask questions, and build 
relationships and trust.

Cupcake with a Cop

This program gives us an opportunity to work 

with younger students in first and second grade.  
Officers will read a story to a set of classes as the 
children enjoy a cupcake.   

Holiday Basketball Game

Every year we have an annual Holiday Basketball 
Game between the Atlantic City Police 
Department and students of the Dr. Martin 
Luther King Jr. School Complex. The students get 
an early visit from Santa Claus and Mrs. Claus. 
Many students also receive presents.

Summer Camp

During the summer, PAL offers Summer Camp 
to the children of our community, ages five to 
thirteen.  The children are provided meals and 
fun experiences such as trips to the Aquarium, 
Black Bear Cave, skating, Clementon Park, and 
Sky Zone.  They are active and use the newly 
renovated Browns Park as an outdoor gym where 
they learn new things such as yoga.  

Hooked on Fishing, Not on Drugs

Local youth have the chance to do some fishing 
at the Officer Dennis P. McGurk Jr. Memorial 
"Hooked on Fishing Not on Drugs" fishing derby.  
Children have a great time at the event, spending 
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time outdoors alongside our officers and the 
community. 

Officer Donations

Not only do we provide support to our 
community through our City sponsored 
endeavors, but our officers frequently go into 
their own pockets to provide for the community. 

Every year our officers find new ways to help 
those in need and these are just a few examples 
of programs that they have developed or 
adopted.

Christmas for the Rescue Mission

In December, Christmas we bring the spirit 
of the holidays to families at the Atlantic City 
Rescue Mission.   Members of the Atlantic City 
Police Department arrange for the children to 
meet Santa Claus and have a holiday party. 

The children provide a wish list to our 
Community Outreach officer.  Each division/unit 
of the department then will select a child and 
purchase the gifts on their lists. 

Blessing Bags

As temperatures drop in teh city officers 
developed a way to help protect and support our 
homless population. Every year, they assemble 
bags to be carried in patrol cars and handed 
out when necessary. The bags consist of various 
items such as hats, scarves, gloves, socks, 
toiletries and food. 

No Shave November

Every November, our officers participate in 
this national campaign to support cancer 
prevention, research, and education. Officers 
make a donation and are permitted to grow 
beards and mustaches for the month. This year, 
we raised money for the AtlantiCare Foundation. 
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Police
FOUNDATION
Investing in a Safe Atlantic City

The Atlantic City Police Foundation 
(ACPF)  is a non profit organization 
charged with raising money to 

support the Atlantic City Police Department 
and Atlantic City community-based police 
activities. 

The role of the Atlantic City Police Foundation 
is not to displace city or state funding for basic 
law enforcement, but to financially support 
programs designed to allow the ACPD to excel 
in the rapidly evolving areas of technology, 
strategies and training. 

The ACPF provides resources that are not 
readily available through other means. The 
Foundation is also a mechanism which  will 
ensure long-term, positive contributions 
to the future of public safety programs in 
Atlantic City by providing additional resources 
for safety programs and outreach to the 
community.

Since its founding the foundation has raised 
over $300,000. 

The foundation has presented the Atlantic 
City Police Department with 47 rifle-resistant 
bulletproof vests, tourniquets, 100 self-aid 
kits, bikes, bike equipment, monitors, and 
orthopedic K9 beds. 

The foundation also supports various 
community policing initatives including the 
Police Athletic League and Police Explorers. 

Most of the annual events of the foundation 
were cancelled due to the pandemic. In 
previous years the the foundation hosted 
a Spring Fling at  LandShark Bar & Grill in 

Atlantic City. The fundraiser raises money 
for department programs, training, and 
equipment. 

In prior years the foundation has also sold 
raffle tickets for a motorcycle and new cars. 

Every October the foundation hold the 
Atlantic City Hero Luncheon which honors 
police officers and civilians for outstanding 
contributions to the public safety Community. 

The annual Designer Bag Bingo is also popular 
and awards bingo winners with purses from 
Coach, Michael Kors, as well as other prizes. 

BOARD OF DIRECTORS

Chairman: 
Dep. Chief Joseph Nolan (Ret.)

Secretary:
Chief Ernest Jubilee (Ret.)

Vice Chairman:
Deputy Chief James Sarkos

Chief Henry White (Ret.)

Treasurer: 
James Kutch

Ann Bergen
Cathy Burke 

Donna Danielson
Mark Giannantonio

The Honorable Donald Guardian
Lori Herndon

Alex C. Marino
Sgt. Monica McMenamin (Ret.)

Officer Matt Rogers
Anthony Romano 

Legal Counsel: 
Jill Ojserkis, Esq.
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FOUNDATION DONATIONS

Self-Aid Kits
Rifle Resistant Vests
K9 Orthopedic Beds

Bicycles
Bike Equipment

Surveillance Monitors
Tourniquets
Epipen Kits
Police K9's

COMMUNITY DONATIONS

National Night Out
Unity Festival

Police Athletic League
Police Explorers
Trunk or Treat

Xclusive Drill Team
Covenant House

Junior Police Academy
200 Club

WWW.ACPOLICEFOUNDATION.ORG
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@AtlanticCityPD
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@AtlanticCityPD /AtlanticCityPolice

www.AtlanticCityPolice.org
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DETECTIVE OF THE YEAR
RICHARD LINK

1990-2020

IN MEMORIAM


