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RELATIONSHIPS
MATTER

NJSEDA

ECONOMIC DEVELOPMENT AUTHORITY

CRDA |

INJ DEPARTMENT OF |

CommunityA ffairs
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RELATIONSHIPS MATTER

THANK YOU

GOVERNOR
PHIL MURPHY



RELATIONSHIPS MATTER

NEW

GOVERNOR
MIKIE SHERRILL




RELATIONSHIPS MATTER

WELCOME BACK!
COMMISSIONER

JACOUELYN
SUAREZ!

A



RELATIONSHIPS MATTER

N\

NORCROSS

SPECIAL GUEST

GEORGI
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BA Anthony Swan, Department Directors, Assistant Directors and Mayor’s Office Staff
85% goal completion in 2025 - we'll get back to the 90's this year!
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ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

A time to heal, a
time to move
forward

Thank you to all who
kept us in your prayers




Chief of Staff Sunest Cownsey, St.




ATLANITIC CITY METROPOLITAN
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ERNEST D. COURSEY, SR.
City Hall

Renaming

CITY HALL
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LIFESTYLE

Atlantic City Is Gaining Ground
as Las Vegas Faces Challenges

BY TOM LAVECCHIA
DECEMBER 22,2025

Steel Pier | Atlantic City, NJ

Directly from the article....
“And while Vegas grapples with rising costs, thinning margins, and
stubborn drops in visitor volume, Atlantic City, the perennial underdog,

' ATLANTIC CITY METROPOLITAN
REAL UL BUSINESS & CIIZENS ASSOCIATION




“As leaders, we have to be comfortable

being uncomfortable”

— Mayor Small

DAILY:NEWS
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I - T MARTY SMALLSR.

NYC casino lessons
from Atlantic City W

“Casinos alone don’t build cities. People do.”
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EVENIS%)N BADER FIELD

ATTORNEYS AT LAW

DEEM introduces two
new members

Lloyd Levenson Nlck Talvacchia

ATLANITIC CITY MLTROP
BUSINESS & CHIZENS ASSO,




- i NIIC CITY METROPOLITAN
iR AT DI BUSINESS & CITIZENS ASSOCIATION




RECENT TRENDS IN ATLANTIC CITY

Poverty rate is DOWN

Unemployment rate is DOWN

Vacancy rate is DOWN

Homeownership rate is UP

Home values are WAY UP




FISCAL
RESPONSIBILITY N



MOODY’S UPGRADE

Moody’s Ratings has upgraded the city’s
issuer credit rating to investment-grade
status for the first time in more than a

decade!

{ Disciplined Fiscal Management

{ Responsible Budgeting
f Steady Debt Reduction

® Outlooks no longer needed

GREAT DAY




D

Atlantic City
currently has
approximately
$228 millionin
outstanding
debt

il

Of that
amount, only
$71 Million
represents
direct debt
incurred by the
city itself

DEBT REDUCTION

Debt was once EXtP:z: ::bt
more than $524
MiIIion$ another $26
Million this
year

AILANTIC CITY METROPO
REAL DS BUSINESS & CITIZENS ASSOC,




NEW PILOT BILL

Make sure Atlantic City is made whole

Continue to pay off our debt

Still don’t get parking tax, luxury tax or sports betting tax

Progress made, but still have a long way to go

ATLANIIC CITY METROPO
;1 IR BUSINESS & CITZENS ASSOC




REVENUE & FINANCE

There have been SIX straight decreases for
Atlantic City taxpayers under the Small
Administration

There WILL BE a seventh in 2026!
NEW OBJECTIVES

Optimization of revenues
£ Yo
Earn an upgrade by Standard & Poor’s

Employee contracts: one-to-four-year deal

Work to increase city employee min salary to $35K




SOLICITOR’S OFFICE
SOLICITOR'S OFFICE

Continue the trend of staying under budget . CITYSOLICITOR

Michael J. Perugini, ESQ., LLM, CPM
DEPUTY SOLICITOR
Rashanna Butler, ESQ.
ASSISTANT SOLICITORS

Karl Thembers. ESQ. CPM  Michael C. Epps, £50

Jack Berenato, ESQ Peter T, Sallota, ESQ.

2025 bills are still being submitted - T
expected to save 30-40% Nancy Egrie, ARM-PE, AIC

Our solicitors office saved 41% in 2024



INFRASTRUCTURE

More than a quarter billion dollars is being
invested in Atlantic City’s infrastructure at ZERO
cost to the taxpayers!



THE SMALL
ADMINISTRATION
KEEPS...




PAVING & BEHAVIN'

MLK BOULEVARD

COMPLETE - From Route 30 to
Mediterranean Avenue

($3.1 Million)

—R | V.
- CANWESAY

“GREAT DAY




PAVING & BEHAVIN'

BALTIC AVENUE

i

COMPLETE

FROM MAINE TO
MISSOURI AVENUES

— J'

($3.2 MILLION) .

g

CAN WE SAY

“GREAT



PAVING & BEHAVIN’

,  Funding secured to pave

dle Fairmount from Missouri to

Sovereign Avenues
($1.5 Mllllon)

ATLA lcuvmuwoonm
[(1]1\7  BuSINESS & Cilizens A




PACIFIC AVENUE

$11.2 Million for Pacific

Avenue paving and signal
synchronization

Project just started!

MBC A

AILANTIC CIT




PEDESTRIAN SIDEWALKS

An additional $684K from NJDOT
will support the construction of
new pedestrian sidewalks
connecting Atlantic City High
School and Chelsea Heights

ATLANITIC CITY METROPOLITAN
BUSINESS & CHIZENS ASSOCIATION




ADDITIONAL
PAVING

Ohio Ave

Baltic to Atlantic
($800K)
Tennessee Ave
Pacific to Boardwalk
($800K)
New York Ave
Route 30 to the

Boardwalk
($600K)




ATLANTIC AVENUE 4 (&'

The City has the remaining funding
and approval from NJDOT to proceed

($10.5 Million for paving and signal
synchronization from Tennessee to Albany)

Thank you Congressman |
Jeff Van Drew!



ATLANTIC AND PACIFIC
SYNCHRONIZATION

For the first time in history
- synchronized traffic
signhals will enhance flow
and safety along BOTH

major corridors!




ATLANTIC CITY METROPOLITAN
REAL LS BUSINESS & CITIZENS ASSOCIATION

TREE PLANTING

Underway

More than 120 trees were planted on
Atlantic Avenue from Maine to
Tennessee ($350K)

Still to Come

More than 200 trees will be planted
from Tennessee to Albany ($500K)




BOARDWALK
REPAIR

$6.5 Million USEDA
repair project from
Bellevue to Arkansas
Avenue - COMPLETE




BOARDWALK
REPAIR

$20 Million State
Preservation Fund repair
project from New Jersey
to Tennessee Avenues -

HAPPENING NOW




MAINE AVENUE
PROMENADE

Phase Il from Madison to Grammercy
(NJDOT and Boardwalk Preservation
Fund) - COMPLETE

ATLANTIC CWY METRO
BUSINES:




BULKHEAD PROJECTS

Under Construction Now
Chelsea - $7 Million
Ducktown - $4 Million

Completed

South Boulevard - $1.8 Million
Lower Chelsea - $7.4 Million




PUMP STATION
UPGRADES

Atlantis Avenue Station
($18.5 Million)

ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Serving Bungalow Park, Ducktown, Inlet, Midtown and Westside neighborhoods



PUMP STATION
UPGRADES

Fisherman’s Park e
receiving $2.5 Million {
upgrade this year

Serving Bungalow Park, Ducktown, Inlet,
Midtown and Westside neighborhoods




The Atlantic City Municipal Utilities
Authority has invested more than $40
Million for:

Water system improvements

Lead service line replacement

Distribution system upgrades

Security enhancement




PROJECTS

" GREAT DAY
i ==t -




KENNEDY PLAZA

$1.5 Million West
Pavillion historic £ 1'%
restoration

Potential site for

1
future restaurants! New boqrds



ALL WARS
MEMORIAL BUILDING

Happy 100th birthday!

Upgrades are coming
to restrooms and
furniture

(CDBG funds)

~GRENTORY




Upgrades are
coming to the
City Hall facade




AQUARIUM TOUCH TANKS

Second floor touch tanks will
be fully operational this spring
with some fish showing up in
the coming weeks




GARDNER’S BASIN
RESTROOMS

Brand-new bathroom
facility will be constructed
for public use this year

& :.‘-*".._ Z
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COMMUNITY SOLAR

HESP Solar will install solar canopies

Taxpayers could receive a
discount of up to 15% on their
electric bills by opting in



PETE PALLITTO FIELD

Receiving major upgrades
thanks to Green Acres
funding

TAKE THE IMPROVEMENT SURVEY NOW AT




MBCA

:

8' High Picket Black Vinyl
Coated Chain Link Fence

PETE PALLITTO FIELD

. Team & Coaching Area (Typ.)
*\ Bleachers w/ Concrete Pad (Typ.)

20" High Black Vinyl
Coated Chain Link
## Fence (Typ.)

L Soccer Goal Post (Typ.)
L 2

~ Concrete Curb & Nailer
~ Board (Typ.
8 High Black Vinyl
Coated Chain Link
Fence (Typ.)

eflindn, . %
8' High Black Vinyl Coated
Chain Link Fence (Typ.) |




DOLPHIN FIELD

$1.33 Million Green Acres grant:

New turf
Concession stand
Locker room renovations
New fencing
New lighting
New goal posts

Landscaping

.

“GAN WESAY -

“GREAT DAY




DOLPHIN FIELD

. CANWE'SAY

GREAT DAY




DOLPHIN FIELD -;5%% MBCA
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DOLPHIN FIELD

CANWESAY‘

i GREAT DAY
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North Carolina and Pacific Avenues

"l
"1

EEEEEE N
a
-
(N3N BEEN



ATLANTIC CITY METROPOLITAN
REAL LA BUSINESS & CITZENS ASSOCIATION

CLEAN COMMUNITIES

Getting Atlantic City to take
pride in your neighborhood!

2025 Recognitions:
Terrell family, Ritz Condos, Union Baptist
Temple Church




ATLANIIC CITY MUROPOLI‘AN
BUSINESS & CITIZENS ASSOCIATION

COMMUNITY DEVELOPMENT CORPORATIONS

Thank you to our CDC's !

> -
el
% D e mmm .
UCKTOWN "1t
& N

ECONOMIC DEVELOPMENT

CORPORATION
(Venlce Park)

Atlantic
AC Devco County
Economic
Alliance
(Bungalow Park) (nresiside
Atlantic Neighborhood)
Cape AtlantiCare
Community
College

CDC’s have received more than $11 Million to date and will get $2.8 Million in 2026!



Inspect properties along Atlantic and
Pacific Avenues

Will assess exterior facades to ensure
compliance with aesthetic guidelines

The plan is to get more people living on
Atlantic Avenuel!

SR

“GREAT DAY



ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Thorough annual inspections of hotels
and motels to ensure code compliance



ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

FIREHOUSE MURAL

Coming Soon to Indiana
Avenue Station

A @INF

ATLANTIC CITY ARTS FOUNDATION

P CREATE
ENGAGE




; ATLANTIC CITY METROPOLITAN
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Additional lighting as part of
new expansion project
(CDBG funds)



ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Revamp and upgrade up to
twelve bus shelters citywide

($210K CDBG funding)



ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Engaged with 5,800+ unhoused
individuals on the Boardwalk,
parks and in the streets in 2025



ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Served 168 individuals at the
Convention Center
Emergency Shelter in:October

during the Nor'easter




ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

|HOMELESS PREVENTION

Prevented or got 113 families out of
homelessness through rental
assistance ($150K spent)

-

:_‘ '& - ‘, - ‘_":’ -

-

e e =

Small Administration is committing
an additional $700K for rental and
utility assistance!




ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

HOMELESS PREVENTION

10th October

World Homeless Day event will happen in
w D Atlantic City in October

World Homeless Day
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ECONOMIC DEVELOPMENT

Bruce Weekes Pam Fields Joe Molineaux
Economic Development Director Principal Community Business Consultant

Organizational Specialist

“There’s never been a better time to start a business in Atlantic
City. There's a genuine effort here to move residents forward.”
@y ' --Joe Molineaux

ATLANITIC CITY METROPOLITAN
[1\7  BUSINESS & CITIZENS ASSOCIATION
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MICRO GRANT
PROGRAM

$900K Grant Funding Awarded

65 small businesses were assisted, spanning across all six wards

Contributed to 200 jobs being retained and 75 jobs created

Of the recipients:
Nearly 40% were startups

75% were minority, women or
veteran-owned

11 are on Atlantic Ave (4 new)

11 are on the Boardwalk



Event to showcase the impact
generated by our micro-grant
recipients at Showboat in
February

ATLANITIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION
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ATLANTIC CITY METROPOLITAN
BUSINESS & CITZENS ASSOCIATION

FIRST GENERATION
NURSING PROGRAM

Collaboration w/
ACCC and AtlantiCare

T

Small Administration is el
investing $100K! ;



HOUSING LOTTERY

kb et
Phase 2 -
Atlantic and Maryland

Partnership w/ CDBG, Habitat for Humanity and New Jersey
Community Capital for next phase this year

& S

6 units total in Phase (2 from Habitat)

AILANIIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




FOOD TRUCKS

/ Coming to Gardner’s Basin and

O'Donnell Memorial Park
Launching Food Truck Academy

< ’ this year (with the Atlantic City

Food Truck Association)

ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




Cafe 2825
Multiple Atlantic
Pancho’s Mexican

City restaurants -
Taqueria

are currently
undergoing Cuzzie's Steaks
renovations and

Simpson
Restaurant (new
location at old Ruby debuts in March
Tuesday’s) 2026!

(visit Atlantic City)

expansion! Taste Atlantic City

ATLANTIC CITY METROPOLITAN
J1\7  BUSINESS & CITIZENS ASSOCIATION




DINING OUT AC

Proposed outdoor dining program allowing restaurants to operate
sidewalk dining on a year-round basis

Enhance the al fresco
dining experience in
Atlantic City!

ATLANTIC CITY METROTS
BUSINESS & CITIZENS ASSOCIATION




Expand workforce readiness

access and training

Strengthen client follow up and

case management

Expond program visibility

#82 MBCA

GREAT DAY

RCE DEVELOPMENT

work for the City of Atlantic City...

, 4

<



AdRAGA

qu&'fss Free program helllill_!l ntlan_tic City I'B_Si[IEIIIS
aCh start or grow a business will return in 2026

SMA




And introducing...
GREAT DAY UNIVERSITY

Free program teaching Atlantic City residents
about Credit Repair and Financial Planning

Commitment of four
days a week
(two weekday, two

weekend)

Coming in April

§ AILANTIC CITY METR
REAL DL BUSINESS & CIIIZENS ASS
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ATLANTIC CITY

Your One-Stop Hub

[7/%'/ ;Z)z/
ATLANTIC CITY

for Community

Updates & Resources!

Download
the app
/ App Google
Store Play

GreatDayAtlanticCity.com

GREAT DAY

ATLANTIC CITY METROPOLITAN
Y BUSINESS & CHIZENS ASSOCIATION

ATLANTIC CITY

One year after launch...

The ultimate source for city news and
community events

Information resource guide for anyone
looking to Live, Work and Invest In
Atlantic City

Download the Great Day App how!

www.GreatDayAtlanticCity.com



> CITY METROPOLITAN
NS ASSOCIATION

GREAT DAY
ATLANTIC CITY

Working with the Economic
Development team to help
market local businesses

g/
ATI.%NTf?%(ITY



ATLANTIC ity | A =i

Kl
KEEP IT [

Marketing campaign to
encourage residents
and visitors to support
local businesses will
returnin 2026

SRS

' AILANTIC CITY METROPOLITAN
;1 W BUSINESS & CIIZENS ASSOCIATION




p-EAT-EXPLORE

ATLANIIC C MLIROPOLHAN
l I BUSINESS & C II tNSA\S()( IATION

|
A

Free parking weekend
during Small Business
Month in May

We will ALSO be
offering free
parking on select
days during the
holiday season
this year!

AT Iﬁﬁ%f?ﬁ%{lTY

KEEP IT

UG

SHOP-EAT-EXPLORE




CDC'’s - #tHEARTOFAC (.o, AAB0AY

TN\ BUSINESS & CHIZENS ASSOCIATION

Partnership with Effort includes adding
Masterpiece Advertising branded wayfinding
for stronger marketing of signs!

our neighborhoods




Fresh off one of their most successful
years to date under CEO Gary Musich

Generated $328 Million in economic
InAIEEEE =20 2.5




ATLANITIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

Aggressive marketing outside
Atlantic City (Philadelphia, New York,
Maryland and more) to attract
leisure travelers

mmmmmmm

Union Station




STRATEGIC COMMUNICATIONS

For the first time ever the City of Atlantic City,
DCA, Stockton, Visit Atlantic City, CRDA, Casinos,
CDC's and stakeholders are meeting regularly to
form one, unified voice! %

i ATLANTIC CITY METROPOLITA
\IN]I\7  BUSINESS & CiTizens ASSOCIATK
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QUALITY

OF LIFE
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SUPERMARKET

Atlantic City residents
get their grocery store at
Renaissance Plaza

Nearly $20 Million CRDA and NJEDA investment
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PARK SAFETY

CDBG and Atlantic City
Recreation are working
together to address safety
concerns at city parks

AILANIIC CITY METROPOLITA
BUSINESS & CIIZENS ASSOCIATI




ACCESSIBILITY

Public Works will
install blue
handicapped mats at
Boardwalk ramp entry
points on the beach

~GRERTORY



BRING THE YARD TO
THE COMMUNITY!

Once per month Public
Works recycling and bulk
item trash collection in
every ward

METROPOLITAN
ENS ASSOCIATION

ATLANTIC CITY
INES iz




RE-ENTRY SERVICES

More than 200 clients in 2025

Helped nearly half of them
find employment last year

One-third of clients received
a credential (degree or
certification)

U AILANIIC CITY METROPOLITA
\IIJi\7  BUSINESS & Clizens ASSOCIATK




ANTI-VIOLENCE &
RE-ENTRY
OBJECTIVES

New programs: Hip Hop Boxing, fatherhood
mentorship, Beats over Bullets music for
youth, community wide barbering

Host Text-a- thon tournament

Further decrease recidivism rate

Enhance engagement with clients

Have minimum 10 Reentry clients
complete and receive their GED




FIRE DEPARTMENT
OUTREACH

Expand community outreach,
fire safety education and
resident recruitment efforts

AILANITIC CITY METROPOLITA,
BUSINESS & CIIZENS ASSOCIATI




HEALTH & WELLNESS

Launch mobile health
clinic day in three
neighborhoods

Install free public health
vending machines in
parks

Provide health education
program related to youth
and trauma

ATLANIIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION

CITY OF ATLANTIC CITY

YOUTH
AND
SENIORS



NEW FOR 2026

Earn to Learn Program
(CDBG)

Charm School
(Etiquette)

Chess Club, Pottery and
more!

ATLANTIC CITY METROPOLITA
BUSINESS & CIIZENS ASSOCIATIC




RECREATION

NEW FOR 2026
Beach Volleyball
City Hall Field Day

Girls Lacrosse and Field
Hockey

AILANITIC CITY METROPOLITA,
BUSINESS & CIIZENS ASSOCIATI




ATLANTIC CITY SKATE ZONE

NEW FOR 2026

Summer Hockey Camp

Adaptive Skating for
- : SRR . L youth with disabilities

Adult Learn to Skate

AILANITIC CITY METROPOLITA,
BUSINESS & CIIZENS ASSOCIATI




ATLANTIC CTY RECREATION PR

ATLANTIC CITY MLH\O’ OLITAN
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K[NG S
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Following the success of
T the Daddy Daughter
Sneaker Ball!

MOTHER & SON SNEAKER BALL
\\5 ‘ {!




YOUTH CARNIVAL

Will return this summer!

ATLANTIC CITY METROPOLITA
BUSINESS & CITIZENS ASSOCIATH




SCHOLARSHIPS

$3 Million in scholarships
given to Atlantic City
residents over last three years

The Small Administration

plans to continue offering

scholarships to our youth
this year and beyond

| - ml.

$10,000.00

oo Brea Thomas
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NEW FOR 2026

a Senior Health Expo

SENIOR
SERVICES

1 AR @ Citywide Senior Beach Day

Senior Valentine’s Ballis next
month (formerly the Senior Gala)

ATLANTIC CITY METROPOLITAN
YIN]i\/  BUSINESS & Cliizens ASSOCIATION




SENIOR SERVICES

Congratulations to our
inaugural Mr. and Ms.
Atlantic City Senior
Services Pageant
winners!

Owen Gordon

AILANTIC CITY METROPOLITA
YINJi\/  BUSINESS & Ciiizens ASSOCIAT



MULTICULTURAL SERVICES

NEW FOR 2026:

FIFA World Cup Events

Heritage Month

celebrations through the
arts

ATLANIIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




SPECIAL
EVENTS

<0
L@
ATLANITIC CITY METROPOLITAN

i A‘ M BUSINESS & CITIZENS ASSOCIATION




EEEEEEEEEE

KMERICA 2__@ &»

.

85 MBCA

“GREAT DAY



ST. PATRIGK’S%@
DAY
PARADE

Saturday, March 7, 2026

09 at 1:00 PM
f%)
o

ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




Visit Atlantic City
Soar & Shore Festival

Thursday, May 28, 2026
to
Saturday, May 30, 2026

CITY METROPOLITAN
CHIZENS ASSOCIATION
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PULL UP 4 PEACE
CONFERENCE

Summer 2026

% | 1

AWESOM

ATLANIIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




BLACK BUSINESS EXPO
Summer 2026

i ATLANIIC CITY METROPOLITAN
,1“ N BUSINESS & CIIZENS ASSOCIATION




October 2026

ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION




ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

HOLIDAY PARADE &
" ag MARKET
Saturday, December 12, 2026
§¥ The ENTIRE Length of

Atlantic Avenue
this year!



HOLIDAY PARADE
& MARKET

December 12, 2026
4:30 PM

& Call the Mayor’s Office of
Special Events to Register
o NOW! 609.347.5823

& 7, =g N i
ATLANTIC CITY METROPOLITA
BUSINESS & CIIZENS ASSOCIATIC
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is year!
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ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

Thank You

JIM RUTALA

Atlantic City has initiated
Concierge Services to
remove barriers for
development and provide
funding assistance




-ITY METROPOLITAN
CITIZENS ASSOCIATION

CURRENTLY UNDER
CONSTRUCTION




' S‘SHOWBOAT"

Evolution Gaming Studio
(WORLD LEADING PROVIDER OF ONLINE CASINOS)

60,000 square foot online gaming studio
Largest private office lease in the last 50 years!

Will employ 1,000 employees year
round
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Solana Tower room and suite
transformation

/ . . / ’..
Ll
Expected to debut edrly
this year!



== BORGATA
;::;ﬁf‘ : New 18,000-square-foot

e “ﬁl;fj‘} live entertainment venue

e SETHL T IR —

Opening this summer!

AILANITIC CITY METROPOLITA,
BUSINESS & CITIZENS ASSOCIATI




OCEAN CASINO RESORT

Ocean’s 18 Mini
Golf + Bar

Officially opened last
weekend!

ATLANTIC CITY METROPOLITAN
BUSINESS & CIHIZENS ASSOCIATION




Cranes in the sky

RESORTS

CASINO HOTEL 7t

Undergoing two major capital projects:

Cooling Tower replacement project
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Ocean Tower facade restoration
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CHELSEA BEACH BAR

Opening by Summer 2026
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11 South lowa Avene (NJEDA ACR Funding)

Expanded retail/office space, parking lot

AILANTIC CITY METROPOLITAN

BUSINESS & CITZENS ASSOCIATION




ATLANTIC CITY METROPOLITAN
BUSINESS & CITZENS ASSOCIATION

2611-2619 Pacific Avenue
(NJEDA ACR Funding)

Rooming house conversion
into mixed use property



MUD GIRLS STUDIO

Turning vacant storefront on
2709 Arctic Avenue into
ceramics/pottery arts studio

(NJEDA A.R.T. Grant)

ATLANTIC CITY METROPOLITAN
BUSINESS & CHIENS ASSOCIATION




303 N. SOUTH CAROLINA AVE

Foya Development -
Single-family homes

ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION




ARSENAL MARKET

@ THE ARMORY

j  John Longacre (NJEDA ACR and CRDA Funding)
& 10 S. New York Avenue

31 apartments and Reading Terminal-type
market space on 1st floor

CITY METROPOLITAN
INESS & CITZENS ASSOCIATION
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Authentic Partners
115 S. Tennessee Avenue

Rooming house conversion
into mixed use property

Fall 2026 Completion




ORANGE LOOP

CONTAINER LWL
PARK | fﬁ,.ztﬂ v-w y/

| CONTAINER PA

Mark Collazzo, Adam
Zengel & Paige
Washington

Retail space, live

performance stage,
rooftop outdoor seating,
art installations and
roadside murals




LA RENAISSANCE
Pat Fasano

47 rental units at
190 S. Kentucky

Avenue

CITY METROPOLITAN
SSOCIATION

AILANTIC
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WESTMINSTER
AVENUE
TOWNHOMES

Pat Fasano and
Authentic Partners

24 units from 147-155
Westminster Avenue
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2501, 2505 PACIFIC AVENUE

Hauck Construction

44 units and CommerC|oI through Ducktown CDC grant
Completed this Spring Y
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: ATLANTIC CITY METROPOLITAN
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CONSTRUCTION STARTS THIS YEAR
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RESIDENCES AT ORANGE LOOP

Trax Partners and Zoubek Properties




ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

More single-family homes
coming soon!



TOP HAT
BOUTIQUE

Mark Callazzo

215 S. Tennessee Avenue

Completion Before
End of 2026

AILANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION




ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

. 71" CONNECTICUT AVENUE

FIREHOUSE

Mark Callazzo

Converting into
Mmulti-business venue



ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

" ATLANTIC CITY SCHOOLS

Brand new Atlantic City Board of
Education administration building
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TERRACES AT ABSECON INLET

K. Hovhanian

38 units from Pacific
to Oriental ready for
construction this
March!







LIGHTHOUSE POINTE

K. Hovnanian
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K. Hovhanian

LIGHTHOUSE POINTE



BOARDWALK
COVE

K. Hovnanian

74 townhomes near the
Atlantic Club

(Pacific Avenue from Boston
to Montpelier)

ANWESAY

GREAT DAY
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BOARDWALK COVE

K. Hovhanian
.
s

74 townhomes near
the Atlantic Club — [iESs -
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(Pacific Avenue from Boston
to Montpelier)

AILANTIC CITY
BUSINESS & CITIZE




ATLANTIC CITY METROPOLITAN
BUSINESS & CHIZENS ASSOCIATION
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HOUSING
Southeast Inlet Residential
Townhomes

BEACH BLOCK



BEACH BLOCK
HOUSING

Southeast Inlet Residential
Townhomes

ATLANTIC CITY METROPOLITAN
BUSINESS & CITZENS ASSOCIATION

200 Townhomes

Pat Fasano and Trax Partners
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INLET
RESIDENTIAL ?_;5
TOWNHOMES » = l/l

Pat Faosano and Trax
Partners

Beach block housing

ANWEsav‘
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SOUTHEAST 7%
INLET ot

Pat Fasano and Trax
Partners

Beach block housing

$95 MBCA

ANWESAY

“GREAT DAY




CLEAN CITY
SAFE CITY

SMART CITY

ATLANTIC CITY METROPOLITAN
BUSINESS & CITZENS ASSOCIATION




Brand new vehicles now in
service

» High-reach bucket truck (electrical)

» Large and small rear-load garbage
truck

« Stormwater vactor trucks

« Universal hook-lift truck (snow and
leaf collection)

ATLANTIC CITY METROPOLITAN
BUSINESS & CITIZENS ASSOCIATION



ATLANTIC CITY METROPOLITAN
BUSINESS & CIIZENS ASSOCIATION

ATLANTIC CITY FIRE
DEPARTMENT

New Ladder and
Boardwalk Mini

Pumper in service
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ATLANTIC CITY METROPOLITAN
BUSINESS & CIHIZENS ASSOCIATION

REAT D/

at Brighton Towers in
just eight minutes

ATLANTIC CITY FIRE

DEPARTMENT
45 firefighters on scene




AILANTIC CITY METROPOLITAN
BUSINESS & CITZENS ASSOCIATION

ATLANTIC CITY FIRE
DEPARTMENT

More Specialized training in 2026

Trench Rescue
Confined Space Rescue

Water Rescue
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ANTI-VIOLENCE
& MUNICIPAL COURT

Various
outreach
— programs all
: throughout

Atlantic City

&S% (including

P Stanley Holmes
—— and Back
Maryland)

New program to help
defendants find a better
path (partner with
AtlantiCare and Jewish

quily serViceS) AILANTIC CITY MUROP(.;LIIAN

VHJi\7  BUSINESS & Cliizens ASSOCIATION




CRIME ON THE DECLINE

STATEWIDE GUN CRIME COMPARATIVE STATISTICS

2025 Changes in Total Shooting Victims in Major Cities

Atlantic

City Camden Jersey City Newark Paterson Trenton
6000%

7 % ¥ %
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ATLANTIC CITY POLICE
DEPARTMENT

For the first time ever, 100% of homicides ;’\‘\_ANT'C
and non-fatal shootings were solved in i =
2:09.9
Crime is DOWN each of the last three
years
Crime is DOWN 12.25% since 2022
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Shooting incidents were down 50%
from 2024 to 2025

Aided by citywide surveillance, shot spotter,

license readers and additional technology ==
GREATDAY



ATLANTIC CITY POLICE DEPARTMENT

New Mobile Command Center ($1.5 Million)

ATLANTIC CITY
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