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SHARED SERVICES AGREEMIENT

This SHARED SERVICES AGREEMENT "Agreement” dated this % i"clay of March, 2025
betweenthe ATLANTIC COUNTY IMPROVEMENT AUTHORITY, County of Atlantic, State of New
Jersey with offices located at 600 Aviation Research Boulevard, Bidg.3, Egg Harbor Twp,, NJ 08234
{(hereinafier referred to as “ACIA") and the CITY OF ATLANTIC CITY, County of Atlantic, State of New
Jersey having an address at 1301 Bacharach Blvd., Atlantic City, NJ 08401 (hereinafter referred to as

“CITY").

BACKGROUND
The City of Atlantic City is a Municipal Corporation; and

The Council of the City of Atlantic City desires to engage ACIA for purposes of holding
demolition contracts and providing program administration and project management
services to the CITY; and

ACIA is a legal entity which provides such services; and

The Uniform Shared Services Consolidation Act, N.J.S.A, 40 A!65-1 et seq, authorizes
such legal entities to enter into a shared services agreement with each other to subcontract
a service which the parties to an agreement are empowered to render within a certain
jurisdiction; and

The City and ACIA are desirous of entering into this Agreement to authorize ACIA to
manage demolition services for the City and maintain administration of such services.

NOW, THEREFORE, BE IT RESOLVED that based on the forgoing background and in
consideration of mutual promises and covenants of the parties as set forth below, ACIA and City hereby
agres as follows:

L.

' Phase One.  ACIA shall provide and furnish all of the services outlined in this

Agreement and as more specifically outlined in the “proposal”, annexed hereto as Exhibit

- A, the terms and conditions of which are incorporated herein by reference (collectively

"the Services"). ACIA shall establish a pool of Qualified Contractors-ACIA will procure a
pool of demolition contractors who meet the requirements to participate in the program.
This phase will include drafting and issuing the initial Request for Qualifications and
compliance with applicable procurement requirements, reviewing the responses, and
authorizing not to exceed amounts by formal action of the Board of Commissioners.

Phase Two - Project Management, Procure Contractors for the Specific Properties from
the Pre~qualified List. Once the City informs ACIA that a specific property is cleared for
demolition ACIA will immediately solicit separate quotes containing property specific
technical specifications and requirements for each of them from the list of approved
qualified contractors.

Reimbursement.

The City of Atlantic City shali reimburse ACIA for the costs of each demolition contract
with the qualified bidder who submits the lowest dollar proposal for each demolition job.
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" Consideration. The estimated fee for the establishment of the pool of qualified contractors

is $4,000,00, This phase will include drafting and issuing the Request for Qualifications
in compliance with applicable procurement requirements, reviewing the responses and
authorizing the aforementioned not to exceed amount by formal action of the Board of
Commissioners.

The estimated fee for project management is $36,000 billed on actual hours as incurred
based on the schedule included in “Exhibit A.” This phase includes the solicitation of
quotes for specific projects as they are released by the City for;demolition, receipt and
review of the submissions, the award to the lowest responsible bidder and ongoing
monitoring of the project for compliance with the specifications to closeout, The estimated
fes is $35,500 plus reimbursables not to exceed $500.

Project Term, The parties agree that the project term is one (1) year from April 6, 2025
until April 6, 2026,

Severability. Should any of the provisions of this Agreement be held invalid or
unenforceable by Court of competent jurisdiction, said provisions shall be severed from
the entire Agreement and the remaining provisions of the Agreement shall remain in full
force and effect,

Entire Agreement. This Agreement represents the entire Agreement between the parties
and this Agreement may not be aitered, modified or changed in any manner except upon
a duly executed and authorized writing signed between the parties.

Governing Law. This Agreement shall be governed and construed pursuant to the laws of
the State of New Jersey and any litigation brought in relation to this Agreement shall be
brought in the Superior Court of New Jersey in Atlantic County.

Default. Either party has any and all rights pursuant to law if the other party defaults
pursuant to this Agreement, A party shall be considered in default if they have not honored
any of the terms or conditions as set forth in this Agreement prior to any defaulting
declared. A party must receive at least fourteen (14) days advance notice of said default.

Termination. This Agreement may be terminated by either party, at any time, with a
minimum of thirty (30) days written notice to the other party, with or without cause.

Waiver, The parties understand and agree that any action or inaction concerning any of the
terms or conditions of this Agreement by either party shall not be considered a waiver of
any rights by said party including the right to allege such action or inaction, if not corrected,
is a default pursuant fo the terms of this Agreement.

Indemnification, ACIA will not make any determinations and has no responsibility
regarding which properties are to be demolished. It is the sole responsibility of the City to
identify the properties and to the extent permitted by Jaw, the City agrees to indemnify and
hold harmless the ACIA should there be disputes and/or any legal action regarding the
demolition of any property identified and provided to ACIA for demolition.

To the extent permitted by law, the City and ACIA agree to protect, defend, indemnify and
save harmless one another and all of said parties' officers, agents and employees from any
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and all losses; claims, actions, costs, expenses, and judgments arising out of the sole
negligence of either the City or ACIA or any employees, agents or officers thereof or acting
on said parties behalf, refated to the performance of the work contemplated by this
Agreement.

13, Insurance. ACIA will require adequate insurance from all contractors that perform
demolition services pursuant to the terms herein and shall require said contractors fo name
the City as an additional insured and provide indemnity therefor as regards the services
conternplated herein, ’

14, Copies to Be Used as Originals. Any copies of the Agreement once signed may be
deemed to be originals for any purposes.

15. Mandatory Equal Employment Opportunity Language, “Exhibit B” attached hereto is
incorporated herein as if set forth verbatim,

IN WITNESS WHEREOF, the Barties herete have caused this Agreement to be executed by their
duly authorized officers as of the = day of March 2025.

ATTEST: CITY OF ATLANTIC CITY
BY: \H@Lf@k @ CL/\I% BY: M /5}'1
PAULA GELETEI, CITY CLERK MARTY SMALL, SR., MAYOR
WITNESS: ATLANTIC COUNTY IMPROVEMENT
AUTHORITY

(e~ a0/ /[

TIMOTHY D, EDMUNDS, EXECUTIVE
DIRECTOR '

e

The within Agreement approved as to form and execution by thiglj%xif At/lggig City Solicitor’s Office,

g&j 25" BY: K

PETER T. SALLATA, ESQ., ASST. CITY
SOLICITOR

s

Date:

P

Page30f3



EXHIBIT A

PROPOSAL FOR THE ADMINISTRATION OF THE ATLANTIC CITY’'S DEMOLITION PROGRAM
ATLANTIC COUNTY HWVPROVEMENT AUTHORITY (ACIA}

SHARED SERVICE AGREEMENT

The proposal contemplates that ACIA will hold the demolition contracts and provide program
administration and project management services to the city, The costs Incurred by ACIA will be reimbursed
by the City/CRDA in accordance with the fee structure specified under a Shared Service Agreement
hetween ACIA and Atlantic City.

PROJECT SUMMARY

L. PHASE ONE: Establish a pool of Quaiified Contractors for Emergency Demolitions- ACIA will
procure a pool of demolition contractors who meet the requirements to participate in the
program. This phase will include drafting and issuing the initlal Request for Qualifications in
compliance with applicable procurement requirements, reviewing the responses and authorizing
not- to- exceed amounts by formal action of the Board of Commissioners. !

A. ACIA will prepare a general RFQ/RFP for Demolition Contractors.

B. The General Scope of Services in this Phase Include;

. Develop RFQ .
) Advertise RFQ Documents

. Schedule and Chalr Pre-Bid Conference if required
s - Prepare and Distribute Pre ~ Bld minutes
s Coordinate Responses for Requests for Clarification

. Prepare and distribute Addenda

. Recelpt of RFQs

. Determination of Qualified List

. Maintaln Detalled Project Files Related to this Phase

C. The saolicitation will contain non-property specific specifications and requirements

Including:
. complete demolition
. pest control
. asbestos removal and disposal
. removal and disposal of debrls
. recycling requirements
. remediation of environmental conditions and hazards

4



. post demolition restoration of property and final clean up

. appropriate licensing including a City Contractor’s License or a
current registration with the New lJersey Divislon of Consumer
Affalrs, Mercantile Licensing Requirements_pursuant to Chapter
170 of the City Code for the City of Atlantic City,

. Insurance and risk/loss requirements

. Wage rates

D. Based on the responses ACIA will Identify a paol of qualifled contractors for a period
of one year subject to the concurrence of the City’s Licensing and Inspections
Department.

E. ACIA will authorize a not-to-exceed amount elther for each of them or in aggregate.

. PHASE TWO - Project Management

A. ACIA will identify the funding source, CRDA or the City

iii
il.

B. Procure Contractors for the Specific Propertiés (non-emergency}

As properties are cleared for demoliition ACIA will Immediately solicit separate
bids containing property speclfic technical specifications and requirements for
each of them.
The typical response period will be ten days to two weeks, or if circumstances
Justify additional time deemed necessary based on the complexity of the
individual project.
We anticipate that the allotted time for completion will vary for each project
based on Its complexity and applicable components (L.e. square feet, number of
stoties, asbestos..;)
Upon review of the submissions,
. The City when appropriate will approve the not-to-exceed -
contract amount based on the lowest responsible bid
. Property Specific Contracts will be awarded by ACIA to the lowest
responsible bidder accordingly for each property, which will
Include requirements for the time for completion and liquidated
damages.
Once awarded and upon Issuance of the notice to proceed the PM will provide
ongolng monitoring of the project for compllance with the specifications through
to claseout,

B. The General Scope of Services In this Phase
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PAYMENT

Develop Request for Blds

Coordinate Responses for Reguests for Clarification

Prepare and distribute Addenda

Recelpt of Bid Proposals

Determination of Lowest responsible Bidder

Schedule and Chalr Pre-Construction Meeting If necessary
Prepare and Distribute Minutes of Pre~Construction Meeting
Schedule and Chalr Job Progress Meetings {IPM) if necessary
Prepare and Distribute JPM minutes

Verify Subcontractors List

Conduct Periodic Site Visits as Necessary

Maintaln Fleld Observation Repotts

Review and Evaluate Contractors’ Progress Schedule
Evaluate Contractors’ Appiications for Payment

Submilt Field Observation Reports to owner

Asslst In Scheduling Inspections

Monitor and Report to Owner Closeout Operations
Assist In “Punch List” Development

Monitor Completion of “Punch List” items

Assist In Determination of Final Completion

Obtain and Distribute all Close—out Documents

All Files will be Archived (i.e. Documents will be Logged, Boxed and

Labeled) for transfer to the owner

Upon completion of each demolition satisfactory to ACIA and the City and
submission of the involce by the contractor ACIA will generate an Invoice to the City which
will Include reimbursement for the cost of the demolition contract as previously approved

by Council and ACIA's Project Management Fee.

Based on the previous actlons by the City approving the not-to-exceed amount
for the contract and the shared services agreement for Project Management with ACIA

the City will process payment to ACIA.

FEE

A. Establishment of the Pool of Qualified Contractors Estimated Fee $4,000.00
?

This phase wiil include drafting and Issulng the Initlal Request for Qualifications In
compliance with applicable procurement requirements, reviewing the responses and
authorizing the aforementioned not- to- exceed amounts by formal action of the




Board of Commissioners,

B. Project Management: Estimated Fee $36,000.00
Billed on actual hours as incurred based on the schedule below. (The amount
provides for approximately 35 hours per month).

This phase Includes the solicitation of quotes for speclfic projects as they are -
released by the City for demolition, receipt and review of the submissions, the award
to the lowest responsible bidder and ongoing menitoring of the project for
compliance with the specifications.through to cleseout. Also included is reimbursable
for supplies, travel, postage and legal fees.

Hourly Basis billed as follows:

Anticipated Hourly
Personne] Allocation per project, Rate
Project Manager 80% S 65.00
Administrative Assistant 5% S 55,00

Director of Projects 15% $125.00
Estimated Fee $35,500 plus reimbursables not to exceed $500.00.
V. Proposed TERM ~1 Year

VI, SUMMARY OF PROPOSAL

A. FEE:To ACIA
Phase One Not to Exceed $ 4,000.00
Phase Two including reimbursables Not to Exceed $36,000.00
TOTAL Inciuding relmbursables $40,000.00*

(* estimated at approximately 35 hours per month, billing will ba based on actual
hours so flnal cost could be less depending on level of activity}

B. TERM: 1 Year

C. Proposed fee does not Include actual cost of the demolition contracts.
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EXHIBIT B
MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE
N.J.S.A. 10:5-31 et seq. (P.L. 1875, C. 127)
N.J.A.C 17:27

During the performance of this contract, the contractor agrees as foliows:

The contractor or subcontractor, where applicable, will not discriminate against any employee or
applicant for employment because of age, race, creed, color, national origin, ancestry, marital
status, affectional or sexual orientation, gender identity or expression, disabllity, nationality or sex.
Except with respect to affectional or sexual orientation and gender identity or expression, the
contractor will ensure that equal employment opportunity is afforded to such applicants In
recruitment and employment, and that employees are treated during employment, without regard
fo thelr age, race, creed, color, national origin, ancestry, marital status, affectional or sexual
orientation, gender identity or expression, disability, nationality or sex, Such equal employment
opportunity shall include, but not be limited to the following: employment, upgrading, demotion,
or fransfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms
of compensation; and selection for training, including apprenticeship. The contractor agrees to
post in conspicuous places, available fo employees and applicants for employment, notices to be
provided by the Public Agency Compliance Officer sefting forth provisions of this
nondiscrimination clause,

The contractor or subcontractor, where applicable will, In all solicitations or advertisements for
employees placed by or on behalf of the contractor, state that all qualified applicants will recelve
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orlentation, gender identity or expression, disability, nationaiity
or sex.

The contractor or subcontractor, where applicable, will send to each labor union with which It has
a collective bargaining agreement, a notice, to be provided by the agency contracting officer,
advising the labor union of the contractor's commitments under this chapter and shail post copies
of the notice in conspicuous places avallable to employees and applicants for emplayment.

The contractor or subcontractor where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 et seg., as amended and
supplemented from time to time-and the Americans with Disabilities Act.

The contractor or subcontractor agrees to make good faith efforts to meet targeted county
employment goals established in accordance with N.J.A.C, 17:27-5.2,

The contractor or subcontractor agress to inform In writing Its appropriate recruitment agencies
Inciuding, but not limited to, employment agencles, placement bureaus, colleges, universities,
labor unlons, that it does not discriminate on the basls of age, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender Identity or expression, disability,
nationality or sex; and that it will discontinue the use of any recruitment agency which engages in
direct or indiract discriminatory practices. :

The contractor or subcontractor agrees to revise any of Its testing procedures, If necessary, to
assure that all personal testing conforms to the principles of job-related testing, as established by



the statutes and court declsions of the State of New Jersey and as established by applicable law
and applicable Federal court declslons.

In conforming with the applicable targeted employment goals, the contractor or subcontractor
agrees to review all procedures relating to transfer, upgrading, downgrading and layoff to ensure -
that all such actions are taken without regard to age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation, gender identity or expresslon, disability, nationality -
or sex, consistent with the statutes and court decislons of the State of New Jersey, and applicable
Federal law and applicable Federal court decislions.

The contractor shall submit to the public agency, after notification of award but prior to execution
of a goods and services contract, one of the following three documents:

Letter of Federal Affirmative Actlon Plan Approval
Certificate of Empioyee Information Report
Employee Information Report Form AA302 (electronically provided by the Division and distributed

to the public agency through the Division's website at
www.state.nj. usftreasury/contract compllance)

The contractor and its subcontractors shali furnish such reports or other documents to the Division

" of Public Contracts Equal Employment Opportunity Compliance as may be requested by the office

from time to time In order to carry out the purposes of these regulations, and public agencies shall
furnish such information as may be requested by the Division of Public Contracts Equal
Employment Opportunity compliance for conducting a compliance investigation pursuant to
Subchapter 10 of the Administrative Code at N.J.A.C. 17:27.

Company Name: Atlantic County Improvement Authority

Name: Timothy D. Edmunds, P.E.
Title: Executive m W
Signature: -

Date: March 20, 2025




Resolution of the City of Atlantic City
No. 95

Approved as to Form and Legality on Basis of Facts Sef Forth Factual contents centified to by

Agsistant City Soliciior /s/ Karl Timbers Director of Licensing & Inspections/s/ Dale Finch

Prepared by City Solicitor's Office

Council Members _ MARSHALL, SHABAZZ, RANDOLPH & BAILEY present the following Resolution:

RESOLUTION APPROVING A SHARED SERVICES AGREEMENT WITH THE
ATLANTIC COUNTY IMPROVEMENT AUTHORITY (ACIA) TO PROVIDE PROJECT
MANAGEMENT SERVICES FOR THE CITY OF ATLANTIC CITY’S
DEMOLITION PROGRAM

WHEREAS, the Atlantic County Improvement Authority (ACIA) serves as Atlantic County’s
multi-purpose financing, development and project management agency which provides demolition
program administration services; and

WHEREAS, the City of Atlantic City wishes to enter into a contract with the Authority under
which the Authority is to provide Project Management Services of the City of Atlantic City’s Demolition
Program and to provide shared services for its residents; and

WHERTAS, the Local Public Contracts law, N.J.S.A. 40A:11-5(2), and all other provisions of
the revised statutes of the State of New Jersey allows for a contract to be negotiated and awarded without
public advert131ng for bids if said contract is entered into with the County or an agency hereof; and

WHEREAS, the Uniform Shared Services Consolidation Act, N.J.S.A. 40:A65-1 et seq.
authorizes such legal entities to enter into a Shared Services Agreement with each other to subcontract a
service which the parties to an agreement are empowered to render within a certain jurisdiction.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Atlantic City that the
Mayor is hereby authorized to execute and the City Clerk to attest a SHARED SERVICES
AGREEMENT with the ATLANTIC COUNTY IMPROVEMENT AUTHORITY whereby the
Authority will provide demolition program administration services during a one (1) year period from
contract execution for a total sum of FORTY THOUSAND DOLLARS ($40,000.00) to be approved as
to form and execution by the City Solicitor, which contract shall set forth more specifically the services
to be performed.



Resoluticn No. %6 Page 2

BE IT RESOLVED the City shall enter into a Shared Services Agreement with the Atlantic County
Improvement Authority for a term of (1) year from April 7, 2025, to April 6, 2026 for demolition program.
administration services; and

BE IT FURTHER RESOLVED that a Certificate from the Chief Financial Officer has been attached
to this Resolution, showing the availability of funds and specifying the line item appropriation from the
2025 Budget, to satisfy the aforesaid Agreement, and that pursuant to N.J.A.C. 5:30-14.5, the award of the
above Agreement is contingent upon the availability of sufficient funds from account 5-01-22-200-700-670
in the 2025 Budget and, in the event said funds are not appropriated for this Agreement, this award will
have no effect and will then be null and void.

BE IT FURTHER RESOLVED that Public Notice of this Resolution shall be PUBLISHED in The
Press of Atlantic City at least once pursuant to the requirements of N.J.S, A, 40A:11-1, et seq.

March 20, 2025 2:53 PM

DO NOT USE SPACE BELOW THIS LINE

RECORD OF COUNCIL VOTE ON FINAL PASSAGE

COUNCILMEMBER | AYE | NAY | NV | AB. | MOT. | SEC. | COUNCIL MEMBER AYE | NAY | N.V. | AB. | MOT. | SEC,
BAILEY X LACCA X
CROUCH X X MARSHALL X
DUNSTON X SHABAZZ X X
KURTZ X TIBBITT X

RANDOLPH, PRESIDENT | X

X-Indicates Vote NV-Not Voting  AB-Absent MOT-Motion SEC-8econd

This is a Certified True copy of the Original Resolution on file in the City Cl@ Office. ~
G»(, (A./\L&,‘

DATE OF ADOFPTION: FEBRUARY 19, 2025 M
/s/ Paula Geletei, City Clerk




