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INTERGOVERNMENTAL AGREEMENT BETWEEN THE CITY OF ATLANTIC
CITY AND THE CASINO REINVESTMENT DEVELOPMENT AUTHORITY
TO SUPPORT THE ATLANTIC CITY POLICE DEPARTMENT NEIGHBORHOOD
COORDINATION OFFICER (“NC0”) COMMUNITY POLICING INITIATIVE FOR
THE SEVEN-MONTH PERIOD JUNE 1, 2022 THROUGH DECEMBER 31, 2022

This Intergovernmental Agreement (“Agreement”) is effective as of the _1st__ day of
June, 2022 (the “Effective Date”) by and between the Casino Reinvestment Development
Authority (the “Authority”), an independent authority in but not of the Department of the Treasury
of the State of New Jersey, and existing under and by virtue of the laws of the State of New Jersey
(the “State™) and, in particular, P.L., 1984, c. 218, as amended and supplemented (the “CRDA
Act™), with offices located at 15 South Pennsylvania Avenue, Atlantic City, New Jersey and the
city of Atlantic City, a municipal corporation located at 1325 Bacharach Blvd., Atlantic City, New
Jersey (the “City™). The Authority and the City may be referred to hereinafter singly as a “Party”
and collectively as the “Parties”.

Recitals

WHEREAS, since enactment of the Tourism District Act, P.L., 2011, ¢. 18 (C. 5:12-218 .

et al.) as amended, (the “Tourism District Act”), the Authority has funded various clean and safe
initiatives and other City responsibilities, including City public safety obligations, in furtherance
of the CRDA Act, and in recoguition of the importance of providing a safe and enjoyable
experience for tourism district visitors, tourists, and residents of the City, and to further benefit
local businesses and organizations that suppott the Authority’s co-extensive Special Improvement
District (the “SID"™), the Authority approved the Public Safety Initiative (as defined below) and

entered into that certain Intergovernmental Agreement with the City dated May 27, 2016 (the

“Public Safety Initiative Agreement”); and

WHEREAS, pursuant to Resolution 16-18 adopted February 16, 2016, the Anthority
approved a fund reservation in an amount not to exceed $1.0 million and entered into the Public
Safety Initiative Agreement to provide for the deployment of up to thirty Class II police officers
to supplement, and not to replace, the City’s existing police and public safety personnel and
resources presently dedicated to the Tourism District (the “Public Safety Initiative”); and

WHEREAS, pursuant to Resolution 17-50 adopted April 18, 2017, the Authority and the
City executed an amendment to the Agreement for the 2017 season dated May 26, 2017 (the “First
Amendment”) to expand the scope thereunder and to deploy fifteen additional Class II police
officers toward the Public Safety Initiative for a fotal deployment of forty-five officers, with a fund
reservation not to exceed $1.5 million, and subsequently, in response to the City’s written request
dated March 9, 2018, the Authority, pursuant to Resolution 18-27 adopted April 17, 2018,
approved a second amendment to the Agreement dated June 13, 2018, with the option to renew
the Agreement for two one-year periods subject to the Authority’s sole discretion {the “Second
Amendment”) to fund the deployment of forty-five Class II police officers for the 2018 season,
with a supplemental fund reservation in an amount not to exceed $1.5 million; and |

WHEREAS, since enactment of the Tourism District Act, the Authority has allocated in
excess of $7.5 million in direct financial assistance to City public safety obligations, inclusive of




the Law Enforcement Technology Project approved by the Authority pursuant to Resolution 11- -

" 104 adopted September 13, 2011, which funded the upgrade of City Police Department data and
telecommunications infrastructure and systems; and

WHEREAS, by correspondence dated February 27, 2019 (the “E-mail”) and as detailed
in the Excel spreadsheet attached thereto (the “Detail”), the City requested financial assistance in
the amount of $1.5 million annually over a five year term to fund the City’s new comprehensive
community policing concept, with the creation of fifteen Neighborhood Coordination Officer
(“NCO™) positions, with twelve of these officers assigned to the $ix wards within the City and

" . three other officers assigned to the City’s new homeless outreach program, and to further fund any

additional Class II police officers that may be supported with annual residual balances of the
foregoing amount, as set forth in the Detail (the E-mail and Detail are collectively referred to as
the “Atlantic City Police New Community Policing Program” or “NCP Program”); and

WHEREAS, by letter dated February 4, 2019, the Attorney General of the State of New
Jersey has expressed support for the City’s new comprehenswe community policing concept, and
requested that the Attorney General’s Office be involved in the implementation of the NCP
Program to provide oversight and support; and

WHEREAS, pursuant to Resolution 19-30 adopted March 19, 2019, the Authority
approved a fund reservation in an amount not to exceed $1.5 million sourced from the 2019 Special
Improvement District budget or from the Atlantic City Tourism District and Community
Development Fund for the NCO Program, with any additional fund reservations subject to annual
appropriations by the Authority; and

WHEREAS, pursuant to Resolution 20-43 adopted April 21, 2020, the Authority
established a fund reservation in an amount not to exceed $1,500,000 sourced from the 2020
-Special Improvement District budget and/or the Atlantic City Tourism District and Community
Development Fund, and authorized the Executive Direclor to execute the one-year extension
. option of the intergovernmental agreement with the City to fund fifteen police officers-to serve
exclusively as Neighborhood Coordination Officers under the City’s community policing program
for the period June 1, 2020 through May 31, 2021; and

WHERFEAS, pursuant to Resolution 20-86 adopted July 21, 2020, the fund reservation in
the amount not to exceed $1.5 million sourced from the Special Improvement District budget
and/or the Atlantic City Tourism District and Community Development Fund was extended, with
any additional fund reservations subject to annual appropriations by the Authority, The Executive
‘Pirector was authorized to execute an amended Inter-Governmental Agreement for the
Neighborhood Policing Program with the City that expired on May 31, 2020 to clarify that the
. City is permitted to submit invoices for patrolmen working outside of the Tourism District for
payment, subject to such terms and conditions requested by the Office of the Attorney Generxal;
and )

WHEREAS, pursuant to Resolution 20-87 adopted July 21, 2020, the Executive Director
was authorized to execute an amended Inter-Governmental Agreement for the Neighborhood
Coordination Officers with the City that expires on May 31, 2021 to clarify that the City is



permitted to submit invoices for patrolmen working outside the Tourism District for payment,
- subject fo such terms and conditions requested by the Office of the Atiorney General in
consultation with the Authority; and

WHEREAS, by correspondence dated May 14, 2021, the City requested continued
financial assistance in the amount of $1.5 million to fund the City’s comprehensive community
policing concept in order to maintain the fifteen Neighborhood Coordination Officer (“NCO”)
positions, with twelve of the officers assigned to the six wards within the City and three other
officers assigned to the City’s homeless outreach program, and to further fund any additional Class
II police officers that may be supported with annual residual balances of the foregoing amount as
set forth therein; and

WHEREAS, pursuant Resolution 21-50 adopted May 18, 2021, the Authority approved a
fund reservation in an amount not to exceed $1.5 million and authorized the Executive Director to
negotiate and enter into a new Intergovernmental Agreement with the City to continue funding
fifteen police officers to serve exclusively as Neighborhood Coordination Officers under the City’s
Community Policing Program, with twelve of these officers assigned to the six wards within the
City and three other officers assigned to the City’s new homeless oufreach program, and to further
fund any additional Class I police officers that may be supported with annual residual balances of
the foregoing amount, for the period June 1, 2021 through May 31, 2022, with an option to extend
for an additional one (1) year period; and

WHEREAS, by application dated May 27, 2022, the City has requested a grant in the
amount of $1,500,000 for a one-year period to reimburse the cost of salaries, benefits and
equipment for fifteen NCOs. See Exhibit A attached hereto; and

WHEREAS, the program will be modified to allow funds to be made available for NCO -
officer salaries, benefits and equipment, and any residual funds will no longer be available for
additional Class II SLEOs. Subsequent funding, if requested and approved, will be subject to the
availability of CRDA funds and shall not exceed $1M; and

WHEREAS, pursuant to Resolution 22-139 adopted November 15, 2022, the Authority
approved a fund reservation in an amount not to exceed $875,000 and authorized the Executive
Director to negotiate and enter into a new Intergovernmental Agreement with the City to continue
funding fifteen police officers to serve exclusively as Neighborhood Coordination Officers under
the City’s Community Policing Program, with twelve of these officers assigned to the six wards
within the City and three other officers assigned to the City’s new homeless outreach program for
the seven-month period June 1, 2022 throngh December 31, 2022; and

- WHEREAS, by Resolution _7_43_{{ adopted ///22/22. __the City acted to accept the
Authority funds set forth herein and approved the execution of this Agreement; and )

WHEREAS, the Parties desire to provide for the NCOs, subject to the terms and conditions
of this Agreement.



NOW, THEREFORE, in consideration of ﬂ;g mutual promises hexjgi;;aftef set forth, and
~ agreeing to be legally bound hereby, the Parties mutually agree as follows:

Article 1

1.01 The foregoing recitals of this Agreement are specifically incorporated herein by this
reference. :

1.02  All capitalized terms not otherwise defined in this Agreement and the Exhibits
appended hereto shall have the meaning ascribed to such term as set forth in the enabling .
Resolutions of the Authority. ;

Article II - NCOs

2.01 Services During the term of this Agreement, and as more fully described in the
NCP Program, the City shall continue to hire, train, deploy and supervise fifteen NCOs to be
assigned in areas of the City and Tourism District. See Exhibit B attached hereto. The officers
deployed under this Agreement shall be in addition to, not in replacement of, the City’s existing -
police and public safety personnel and resource deployment,

2.02 Term of Agreement The term of this Agreement shall be for seven months
commencing on June 1, 2022 and terminating on December 31, 2022, subject to the Authority’s
right to terminate this Agreement upon no less than 50-days prior written notice to the City.

2.03 Eligible Costs and Limitations The Authority shall reimburse and otherwise remit
payment (if necessary in the form of two-party checks as deemed appropriate by the Authority in
its sole discretion) for the costs and expenses of the NCOs directly incurred by the City.
Notwithstanding anything to the contrary herein, the Authority will not have any obligation or
responsibility to remit payment for costs and expenses attributable to: (i) general administrative,
enforcement, judicial and municipal operational requirements, (ii) pre-NCO Program costs of the
City Police Department, and (iii) such other costs and expenses that the Authority deems
inconsistent with Resolution 19-30 and the City’s representations to the Authority about the NCOs.

2.04 Payment for Services The City shall submit requisitions for payment, along with
. any supporting documentation required by this Agreement and reasonably requested by the
Authority, on a monthly basis, starting 30 days after the Commmencement Date. The Authority
shall pay the City’s requisition, in accordance with the terms and conditions of the Agreement
-within 30 days of the Authority’s receipt of a complete requisition. The Authority shall not be
responsible for any delay caused by the City submitting an incomplete or inaccurate requisition.
Tt is imperative that the City submit complete requisitions every month to avoid bottlenecking and
prompt payment.

2.05 Judicial Process/Enforcement The City will manage the lawful disposition of all
notices of violations, citations and summons issued by NCO personnel in accordance with existing
ordinances, including prosecution and adjudication of such citations and summons using the City’s




mumapai prosecutor and courts. * The costs of these municipal services shall be the sole

responsibiity of the City and shall not be funded by the Authority under this Agreement.

2.06 Conditions Precedent to the Authority’s Obligation to Remnit Funds The Authority’s
obligation to remit payments to the City for the NCOs shall be subject to the following conditions,
as determined by the Authority in its sole discretion:

(1 The City is satisfying the scope of services and performance metrics
outlined in Exhibit B and this Agreement;

(ii)  The City is not in breach of the terms and conditions of this Agreement or
any requirements established by the State of New Jersey Attorney General’s Office;

(iii) The City has and continues to dedicate sufficient municipal resources to
meet its law enforcement and public safety obligations in the City and the Tourism District,

including, without limitation, prosecutorial and judicial resources to adjudicate offenses under the

City’s code and applicable State law;

(iv}  The City continues to process and submit requisitions to the Authority in a
timely fashion to allow for prompt payment;

(v} The Authority‘ has not been notified by the State Attorney General’s Office
to suspend or withhold payment; and

(vi) The City shall not be entitled to reimbursement of costs and expenses
attributable to NCO personnel who do not successfully complete the hiring or training process, or
who otherwise do not remain deployed in the NCO Program during the term of this Agreement.

Article ITI - Representations, Default and Remedies

3.01 ity Representations The City represents, warrants, and covenants as follows:

(i) - The funds requested by the City fairly and reasonably reflect all costs and
expenses anticipated to effectively implement the pro_]ect contemplated by this Agreement, and that
such costs and expenses will be incarred by the City in accordance with all of the terms and conditions
of this Agreement;

(i)  The City possesses the legal authority to apply for, and accept, the funds, to
enter into and execnte this Agreement, and to commence and complete the services as ouilined
herennder; - ' '

(iiiy The City will comply with all applicable State, federal and local laws,
regulations, executive ‘orders, policies, guidelines and other such requirements, and will cooperate
with all governmental agencies having jurisdiction in the Toutism District, including, but not limited
to, the Authority;



(iv) _ The City will utilize the funds in accordance with the terms and purposes of
‘this Agreement, the Anthority resolutions recited berein, and its written and verbal representations to
the Authority;

V) The City is a public body corporate and politic of the State, duly organized
and validly existing under the laws of the State;

] (vi)  The execution and delivery by the City of this Agreement and any other
document, and the performance of the transactions contemplated herein, are within the City's powers,

have heen duly authorized by all necessary action and do not and will not violate any provision of -

law, or result in the breach of, or constitute a default or require any consent under any indenture or
other agreement or instrument to which the City is a party;

(vii)  No consent or approval from, or notice to or filing with, any federal or State,
or other governmental unit thereof, is required in connection with the executxon of, or performance
under, this Agreement by the City; and

(viii) The City shall at all times provide for and perform, at its sole cost and expense,
the following law enforcement operational requirements: (a) sufficient staffing levels, including
supervisory and police personnel, for the conduct of law enforcement and public safety activities
within the City and the Tourism District (in addition to the services funded by the Authority under
this Agreement); and (b) all managerial, legal and municipal court resources, including without
limitation, court and prosecutorial resources, necessary and desirable to effectuate the requirements
of this Agreement. :

3,02 Events of Defanlt and Remedies

1 If the City fails to perform any of its obligations under this Agreement,
including any exhibits appended hereto, and such failure to perform is not cured within fifteen (15)
days of the Authority’s notice thereof, the Authority shall have the right to immediately terminate
this Agreement and seek any other remedies available to it under applicable law. Without limiting
the foregoing, the Authority shall be entitled {o repayment from the City of any of the funds paid
hereunder for: (a) costs and expenses attributable to NCO personnel who do not successfully
complete the hiring or training process, or are on longer in the NCO program and (b) costs and
expenses that upon examination by the Authority or its independent representatlve are determined
to be inconsistent with the terms and conditions of this Agreement.

(i)  Ifthe Authority fails to perform any of its obligations under this Agreement,
and such failure to perform is not cured within fifteen (15) days of the City’s notice thereof, the
City shall have the right to immediately terminate thlS Agreement and seek any other remedies
available to it under applicable law.

Article TV — Miscellaneous Previsions

4.01 Imspection of Records The Authority, upon reasonable notice, shall have the right to
inspect the City’s books and records maintained and retained in accordance with applicable laws
relating to this Agreement and the. performance hereof, including without limitation the costs and




expenses incurred for which the City is seeking reimbursement under.this Agreement and the City’'s
performance hereunder,

4,02 Assipnment The City shall not assign or otherwise transfer any interest in this
Agreement without the prior writtet approval of the Aothority.

4.03 Third Parties Nothing contained in this Agreement shall create any express or

~ implied contractual obligation on the part of the Authority toward any third party hired or retained

by the City to perform any services to be paid for, in whole or in part, out of Authority appropriated
funds. Without limiting the foregoing, the City acknowledges and agrees that the Authority may,
in its sole and absolute discretion, remit payments in the form of a joint payee check to the City
and any vendor or supplier of the City performing services in furtherance of this Agreement. To
the extent that the Authority makes payments solely to the City for services that the City owes
payment to a third party, the City shall be solely responsible to remit to such third party, without
setoff, any payment amount received from the Authority for approved costs under the City’s
agreement with such third party. The City further acknowledges and agrees that the Authority
shall not be liable to the City, the NCO personnel, its contractors, or any third party for any action,
claim, costs, damages, or loss arising out of or related to this Agreement or the City’s performance

“or failure to perform its rights and/or obligations under the State, federal or municipal law, statute,

regulation or ordinance,

4.04 Indemnity Against Third Party Claims To the fullest extent permitted under
applicable law, the City shall defend and hold the Authority, its officers, members, agents,
employees, successors and assigns of each of the foregoing (collectively, the “Indemnified
Parties”) harmless from and against any and all claims, costs, damages, expenses, fees, injury,
legal actions, liabilities, losses, suits, including, without limitation, reasonable attorneys' fees and
expenses, arising out of any acts, omissions, negligence, or misconduct by the City, the NCO
personnel, or City contractors engaged by the City in furtherance of this Agreement. The City
further agrees that in the event of any claim, demand, litigation or.other legal proceeding
(collectively, “Claims”) instituted against any of the Indemnified Parties for which they are entitled
to indemnification hereunder, the City shall, at its sole cost and expense, fully defend the
Indemnified Parties from such Claims. It is the intent of this Agrecment that this indemnity
provision shall apply, without limitation, to any claims made by employees of the City, including
the NCO personnel, against any of the Indemnified Parties, excluding, however, any wrongdoing -
or gross negligence of the Indemnified Parties. This Agreement is deemed a written agreement
for indemnity under the New Jersey Workers’ Compensation laws. The obligations of the City
under this Section and Articles Il and IV shall survive expiration or termination of this Agreement.

4.05 Insurance The City shall obtain and maintain insurance coverage consistent with

the obligations that it is accepting under this Agreement, in accordance with best municipal

practices. In the event of any Claims where the Authority is named as a party, the City’s insurance
answering such Claims shall be primary in all cases to Authority policies of insurance, if any.

4,06 Notices All notices, consents, and other communications hereander may be given by

telephone and confirmed in writing and delivered by confirmed facsimile transmission or by

registered or certified mail, return receipt requested, to the following addresses:



@

‘With a copy to:

With a copy to:

(b)

To the Authority at:

Casino Reinvestment Development Authority
15 S. Pennsylvania Avenue

Adtlantic City, New Jersey 08401

Telephone: (609) 347-0500

Facsimile: (609) 340-8016

Attn: Executive Director

- Casino Reinvestment Development Authority

15 8. Pennsylvania Avenue
Atlantic City, New Jersey 08401
Telephone: (609) 347-0500
Facsimile: (609) 340-8016
Altn: Law Department

To the City at:

City Hall

1301 Bacharach Boulevard
Atlantic City, New Jersey 08401
Telephone: (609) 347-5540
Facsimile; (609} 347-5210
Attn: Business Administrator

City Hall

1301 Bacharach Boulevard
Atlantic City, New Jersey 08401
Telephone: (609) 347-5540
Facsimile: {609) 347-5210

Attn: Chief of Police

City Hall

1301 Bacharach Boulevard. .
Atlantic City, New Jersey 08401
Telephone: (609) 347-5540
Facsimile: (609) 347-5210

Attr: City Solicitor

4.07 Additional Terms and Conditions

provisions.

(1)

This Agreement shall be governed by the laws of the State of New Jersey,
If one or more of the provisions of this Agreement shall be determined to be invalid or ineffective for
any reason, such determination shall not affect the validity or enforceability of the remaining -



(iiy  This Agreement shall not be modified by any oral agreement, or by any

" iriplied agreement or custom, and no waiver by the Authority of these provisions shall be deemed to
have been made, unless in writing,

(iii)  This Agreement constitutes the entire agreement between the Parties with
respect to the matters covered herein. All prior negotiations, representations and agreements with
respect thereto not incorporated in this Agreement are hereby cancelled.

(iv)  No consent or waiver, express or implied, by the Authority to or of any breach
or default by the City in the performance of any obligations hereunder shall be deemed or construed
to be a consent to or waiver of any other breach or default by the City hereunder. Failure on the part
of the Authority to complain of any act or failure fo act of the City or to declare the City in default
hereunder, irrespective of how long such failure continues, shall not constitute a waiver by the
Authority hereunder.

) Exc:cpt as otherwise set forth herein, the covenants contained in this
Agreement shall apply to, inure to the benefit of and be binding upon the Parties and their successors
in interest,

‘ (vi)  This Agreement may be executed in any number of counterparts, including
facsimile counterparts (with originals to follow via regular mail), each of which shall be deemed
~ an original, but such counterparts shall together constitute both one and the same agreement.

IN WITNESS WHEREOQF, the Authority and the City have caused this Agreement to be
executed by their authorized 1epresentat1ves all as of the date first above written.

{Signatures Appear on Next Page]
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Approved as to the form of the Agreement by the Authority’s Law Department:

Approved by the Division of Local Government Services, Department of Community Affairs

Jacquelyn Suarez
Director

CITY OF ATLANTIC CITY
ATTEST: :

By P(Lw/& thwﬁa | By: ﬂ‘é/j /MJ

Name: 'P-MLA L‘tﬁuETk’ ¢ Nan/ A’ﬂi&%‘[égﬁbz

Title: _City Clerk Titlé: Business Administrator

y

Approved as to the form of the Agreement by the City Solicitor’s Ofﬁce:
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Resolution of the City of Atlantic City

Approved as to Form and Legality oa Basis of Faots Set Forth _ Fachual contents certified to by

Assistant City Solicitor /3/ Karl Timbers . Chief Financial Officer/s/ Adetoro Aboderin

: . Prepared by City Solicitor’s Office
Council Members KURTZ & MARSHALL present the following Resolution:

RESOLUTION AUTHORIZING THE EXECUTION OF A ONE-YEAR INTERGOVERNMENTAL
AGREEMENT WITH THE CASINO REINVESTMENT DEVELOPMENT AUTHORITY TO
FUND THE DEPLOYMENT OF FIFTEEN POLICE OFFICERS TO SERVE EXCLUSIVELY AS
NEIGHBORHOOD COORDINATION OFFICERS UNDER THE CITY’S COMMUNITY
POLICING INITIATIVE FOR A PERIOD OF JUNE 1, 2022, THROUGH DECEMBER 31, 2022

WHEREAS, the Casino Reinvestment Development Authority (“CRDA”) approved a fund
reservation not to exceed Eight Hundred Seventy-Five Thousand dollars ($875,000.00) from the Tourism
District and Community Development Fund for Atlantic City’s Neighborhood Coordination Officer
(“NCO™) Program, also referred to as the “Atlantic City Police New Community Policing Program”™ or
“NCP Program”, with the understanding that any residual balances of the foregoing amount may be used to
separately fund and/or equip Class 11 officers assigned to the Tourism District; and

WHEREAS, as part of the NCO Program, the City will continue to provide for fifteen NCO
positions, with twelve of these officers assigned to the six wards within the City and three other officers
assigned to the City’s homeless outreach program; and

WHEREAS, the NCOs will focus on community engagement and follow up, will be responsible to
attend all neighborhood and business association meetings within their assigned wards, and will also focus
on quality-of-life issues as well as crime trends within their respective wards, which include the Tourism
District.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Atlantic City
authorizes the Mayor to execute and the Clerk to attest to an Intergovernmental Agreement with the CRDA,
in a form to be approved by the City Solicitor, to financially support the City’s Community Policing
Initiative and to use any residual funds for the additional hiring, equipping, training and deployment of
regular sworn Police Officers and additional Class II Police Officers within the Tourism District from a fund
reservation in an amount not to exceed Eight TTundred Seventy-Five Thousand dollars ($875,000.00)

January 11, 2023 10:49 AM

DO NOT USE SPACE BELOW THIS LINE
RECORD OF COUNCIL YOTE ON FINAL PASSAGE
COUNCIL MEMBER | AYE | NAY { N.V [ AB. | MOT. SEC. COUNCIL MEMBER | AYE | NAY | N.Y. | AB. [ MOT. ; SEC.
DUNSTON X RANDOLPH X
KURTZ X SHABAZZ, X X
MARSHALL X WEEKES X
MORSHED X X ZIA X
TIBBITT, PRESIDENT | X
K-Indicates Vote  NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certified True copy of the Original Resolution on file in the City Clerk's Office.

DATE OF ADOPTION: NOVEMBER 22, 2022 RLL/&L é'\{ (/L\I'@i ‘

/s/ Paula Geletei, City Clerk




