SHARED SERVICES AGREEMENT

This SHARED SERVICES AGREEMENT “Agreement” dated this day __]:_Eg: of __%3

between the ATLANTIC COUNTY IMPROVEMENT AUTHORITY, County of Atlantic, State of New Jersey
with offices located at 600 Aviation Research Boulevard, Egg Harbor Township, Ni 08234 {hereinafter
referred to as “ACIA”) and the CITY OF ATLANTIC CITY, County of Atlantic, State of New Jersey having an

address at 1301 Bacharach Blvd., Atlantic City, Nj 08401 (hereinafter referred to as “City”)
BACKGROUND

A. The City of Atlantic City is a Municipal Corporation; and

B. The Council of the City of Atlantic City desires to engage ACIA for purposes of holding a professionat
services contract with an architect/parking garage consultant and provide program administration
and project management services to the CITY; and

C. ACIAis a legal entity which provides such sarvices; and

D. The Uniform Shared Services Consolidation Act, N.1.S.A. 40 A:65-1 et seq. authorizes such legal
entities to enter into a shared services agreement with each other to subcontract a service which
the parties to an agreement are empowered to render within a certain jurisdiction; and

E. The City and ACIA are desirous of entering into this Agreement to authorize ACIA to manage the
services of an architect/parking consultant to prepare a Feasibility Study, Concept Plan/s,
Preliminary Cost Estimate and Final Plans and Specifications for a parking garage to serve the
Atlantic City Police Department {hereinafter “ACPD”) and maintain administration of such service,

NOW, THEREFORE, BE IT RESOLVED that based on the forgoing Background {and Exhibit A atiached
hereto and incorporated herein by reference) and in consideration of mutual promises and convents ofthe
parties as set forth below, ACIA and City hereby agree as follows:

1. Phase 1- Procurement of a Design Professional
The ACIA will circulate a Request for Proposals (“RFP”) fram an architect/parking garage
consultant to prepare a Feasibility Study, Concept Plan/s, Preliminary Cost Estimate and Final
Plans and Specifications. The ACIA will review proposals received in response to the RFP
with the City and will select and architect/parking garage consultant with the approval of the
City. Following the completion of the review and selection process, the ACIA will engage
the selected consultant to prepare a Feasibility Study, Concept Plan/s and Preliminary Cost
Estimate.

2. Phase 2-Coordination and Oversight of the Design Development Process:

The ACIA will oversee the efforts of the Design Professional and coordinate with the City and
ACPD to ensure that the design meets the project goals. It is contemplated the
ACIA will provide an amendment to this Shared Services Agreement to the ACIA's
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b)

d}

e)

g)

h)

fees fotr Phase 2.

Upon the ACIA’s receipt of the Feasibility study, Concept Plan/s and Preliminary Cost Estimate,
the ACIA will review same with the City. Upon the City’s approval of the Feasibility Study,
Concept Plan/s and Preliminary Cost Estimate, the ACIA will engage the Architect to prepare a
final design and construction-ready project specifications {Final Plans and Specifications) which
shall be subject to the approval of the City. Upon the City’s approval of the Final Plan and
Specifications, the ACIA will solicit bids for the work associated with the parking garage. Inno
event, however, will the ACIA proceed with Phase 2 until the City has reviewed and approved
the documents prepared in Phase 1,

Reimbursement

The City to ACIA: The City of Atlantic Clty shall reimburse ACIA for preparation of a Request for
Proposals from and architect/parking garage consultant to prepare a Feasibility Study, Concept
Plan/s, Prefiminary Cost Estimate and Final Plans and Spacifications.

Consideration. The fee for preparation of the RFP will be $5,000.00.
Project Term. The parties agree that the project term is one (1) year from date of execution.

Severability. Should any of the provisions of this Agreement be held invalid or unenforceable
by Court of competent jurisdiction, said provisions shall be severed from the entire Agreement,
and the remaining provisions of the Agreernent shall remain in full force and effect.

Entire Agreement. This Agreement represents the entire Agreement between the parties and
this Agreement may not be altered, modified or changed in any manner except upon a duly
executed and authorized writing signed between the parties.

Governing Law. This Agreement shall be governed and construed pursuant to the laws of the
State of New Jersey and any litigation brought in refation to this Agreement shall be brought
in the Superior Court of New Jersey in Atlantic County.

Default. Either party has any and all rights pursuant to law if the other party defaults pursuant
to this Agreement, A party shall be considered in default if they have not honored any of the
terms or conditions as set forth in this Agreement prior to any defaulting declared, a party
must receive at least fourteen (14) days advance notice of said default.

Waiver. The parties understand and agree that any action or inaction concerning any of the
terms or conditions of this Agreement by either party shall not be considered a waiver of any
rights by said party including the right to allege such action or inaction, if not corrected Is a
default pursuant to the terms of this Agreement.

indemnification. To the extent permitted by law, the City and ACIA agree ta protect, defend,
indemnify and save harmless one anather and all of said parties’ officers, agents and
employees from any and all losses, cfaims, actions, costs, expenses, and judgments arising out
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of the sole negligence of either the City or AGIA or any employees, agents. or officers thereof
or‘acting on said parties behalf, related to the performance of the work cantemplated by this
Agreemant,

j) _CopiestoBe Used As Originals. Anycopies of the-Agreement once signed may be deefmed o
be-originals for any purposes:

eI WITNESS WHEREOF, the parties hereto h‘avgj;ausgd. this Agreement to be executed by their duly .

authorized officers as of the / day of Cé ~ 2023,
ATTEST: /’ CITY OF ATLANTIC CITY

b etk oA

MARTY SHIALL, SR., MAYOR

The within Agfeément approved as to form and execution by the Cit F AtlanticCity Solicitor's Office.

e
e 2] o
Petar T. Sallata, Esq.,
ASSISTANT CITY-SOLICITOR

Date: ifo‘!u/ 2y By(;

WITNESS:, ATLANTIC COUNTY IMPROVEMENT AUTHQRITY

?ﬁm F\@}Mﬂdg

”~

: 7 —
I[Timothy D: Edmunds
Executive Director




EXHIBITA

SHARED SERVICES AGREEMENT PROPOSAL FOR THE PROJECT MANAGEMENT SERVICES FOR
FEASIBILITY STUDY, CONCEPT PLAN/S AND PRELIMINARY COST ESTIMATE FOR A PARKING
GARAGE AT THE PUBLIC SAFETY BUILDING
BETWEEN THE CITY OF ATLANTIC CITY AND THE ATLANTIC COUNTY IMPROVEMENT AUTHORITY
(ACIA)

BACKGROUND

Currently, the Operations Division (Patrol) is operated out of the Police Compound located at 1100 North
Albany Avenue. Rollcall is conducted at this location, as well as storage of the patrol fleet, gym, and patrol
supervisor offices. The ACPD SWAT Team is also housed at this location. The PD maebiie command post and
Bomb Squad equipment are housed at Bader Field. ACPD proposes maving Operations to the Public Safety
Building (PSB), including the fleet and all the Emergency Response Team vehicles and equipment {SWAT,
BOMB, and Mobile Command Post). Having Operatians operate on the outskirts of town is not efficient or
effective. Moving these crucial components to the PSB would result in a more centralized police response
and free up the compound space for a training facility project.

To accomplish this move the PSB would need a parking garage built in the rear parking lot as well as a floor
or two of office space. The parking structure would need to accommodate the entire fleet, personal vehicles,
and civilian employees working out of the building, The parking garage will provide a secure and covered
parking lot for the fleet with private entrances into and out of the butlding. This will improve the security of
the building and vehicles. This would also protect the fleet from flooding. The parking garage could be
equipped with salar panels on the roof and electric charging stations throughout to prepare for the
electrification of the fleet. The garage should include a secured section for the emergency response team to
facilitate the storage of all Emergency Respense Team vehicles including the following: SWAT Bearcat, SWAT
Equipment Truck, SWAT Van, SWAT Armored car, SWAT Argo, SWAT Trailers, Riot Control Trailer, Bomb
Truck, Bomb trailer, Mobile Command Post, Negotiator Van. The space should also include a briefing area
and SWAT armory. The secure location will allow the teams to respond from a centralized location without
having to travel to the police compound. Each unit has many speclalty vehicles that can be stored in unit-
specific bays with guick access to lowa Avenue and the rest of the city.

The propased office space should include a roll call roorm, gym, locker room, office space and break area, The
Patrol roll-call room will need to be designated to house briefings for the officers, store and charge body-
worn cameras, and secure patrol rifles and other equipment. An armory will need to be constructed with
sledge card access for select supervisors and armorers. The roll-call room will also require smart boards, large
televisions, and audio-visual improvements to brief officers on new intelligence, and training
updates. Consideration should also be given to moving communications from City Hall o the parking garage.

PROIJECT SUMMARY- PRELIMINARY STEPS

A) Phase 1- Procurement of a Design Professional
The ACIA will circulate a Request for Proposals (“RFP”} from an architect/parking garage
consultant to prepare a Feasibility Study, Concept Plan/s, Preliminary Cost Estimate and Final
Plans and Specifications. The ACIA will review proposals received in response to the RFP
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with the City and will select and architect/parking garage consultant with the approval of the
City. Following the completion of the review and selection process, the ACIA wili engage

the selected consuitant to prepare a Feasibility Study, Concept Plan/s and Prefiminary Cost
Estimate.

B) Phase 2-Coordination and Oversight of the Design Development Process:

The ACIA will oversee the efforts of the Design Professional and coordinate with the City and
ACPD to ensure that the design meets the project goals. It is contemplated the ACIA will provide
an amendment to this Shared Services Agreement to the ACIA’s fees for Phase 2.

Upon the ACIA's receipt of the Feasibility Study, Concept Plan/s and Preliminary Cost Estimate,
the ACIA will review same with the City. Upon the City’s approval of the Feasibility Study,
Concept Plan/s and Preliminary Cost Estimate, the ACIA will engage the Architect to prepare a
final design and construction-ready project specifications (Final Plans and Specifications) which
shall be subject to the approval of the City. Upan the City’s approval of the Final Plan and
Specifications, the ACIA will solicit bids for the work associated with the parking garage. [n no
event, however, will the ACIA proceed with Phase 2 until the City has reviewed and approved
the documents prepared in Phase 1.

FEE PROPOSAL

ACIA proposes to an initial fee of an amount not to exceed $5,000.00 for Phase 1. Biilings will be
based on actual hours.

ACIA’s Hourly rate breaks down as foilows:

Project Manager (Chares Pfrommer): 570.20/hour
program Administrator (Angela Disantis): $76.21/hour
Director of Projects (Ed Perkins): $122.03/hour
Executive Director {Tim Edmunds) $198.53/hour

in addition, the ACIA would anticipate reimbursement for the actual expense incurred in advertising
in accordance with the Public Bidding Requirements.

Please nate that in order for the ACIA to engage in Phase 2, we will be required to amend this Shared
Services Agreement for the ACIA’s cost.



Resolution of the City of Atlantic City
No. 698

Approved as to Form and Legality on Basis of Facts Set Forth Factual contents certified to by

Assistant City Solicitor /s/ Peter Sallata Atlantic City Police Departinent /s/ Chief James Sarkos

Prepared by City Solicitor’s Office

Council Members RANDOQOLPH & SHABAZZ present the following Resolution:

RESOLUTION APPROVING A SHARED SERVICES AGREEMENT BETWEEN THE CITY
OF ATLANTIC CITY AND THE ATLANTIC COUNTY IMPROVEMENT AUTHORITY
(ACIA) TO AUTHORIZE THE ACIA TO MANAGE THE SERVICES OF AN
ARCHITECT/PARKING CONSULTANT TO PREPARE A FEASIBILITY STUDY,
CONCEPT PLANS AND SPECS, AND COST ESTIMATES FOR A
PARKING GARAGE FOR THE ACPD

WHEREAS, The Council of the City of Atlantic City desires to engage ACIA for purposes of
holding a professional services contract with an architect/parking garage consultant and provide
program administration and project management services to the CITY; and

WHEREAS, ACIA is a legal entity which provides such services; and

WHEREAS, the Uniform Shared Services Consolidation Act, N.IS.A. 40 A:65-1 et seq.
authorizes such legal entities to enter into a shared services agreement with cach other to subcontract a
service which the parties to an agreement are empowered to render within a certain jurisdiction; and

WHEREAS, the City and ACIA are desirous of entering into this Agreement to authorize ACIA
to manage the services of an architect/parking consultant to prepare a Feasibility Study, Concept Plan/s,
Preliminary Cost Estimate and Final Plans and Specifications for a parking garage to serve the Atlantic
City Police Department (hereinafter “ACPD”) and maintain administration of such service; and

WHEREAS, the City of Atlantic City shall reimburse ACIA in the amount of FIVE THOUSAND
DOLLARS ($5,000.00) for preparation of a Request for Proposals from and architect/parking garage
consultant to prepare a Feasibility Study, Concept Plan/s, Preliminary Cost Estimate and Final Plans and
Specifications; and

WHEREAS, the term of the agreement shall be for one (1) year; and

WHEREAS, this matter was considered and approved by City Council’s Administration &
Government Affairs Committee on September 11, 2023.



Resolutions No. 698 Page 2

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Aflantic City that the
Mayor is hereby authorized to exccute and the City Clertk to attest a SHARED SERVICES
AGREEMENT with the CITY OF ATLANTIC CITY AND THE ATLANTIC COUNTY
IMPROVEMENT AUTHORITY (ACIA) TO AUTHORIZE THE ACIA TO MANAGE THE SERVICES
OF AN ARCHITECT/PARKING CONSULTANT TO PREPARE A FEASIBILITY STUDY, CONCEPT
PLANS AND SPECS, AND COST ESTIMATES FOR A PARKING GARAGE FOR THE ACPD to be
approved as to form and execution by the City Solicitor, which contract shall set forth more specifically
the services to be performed.

October 11, 2023 10:43 AM

DO NOT USE SPACE BELOW THIS LINE

RECORD OF COUNCIL VOTE ON FINAL PASSAGE

COUNCIL MEMBER | AYE | NAY | NV | AB. | MOT. [ SEC. [ COUNCIL MEMBER AYE | NAY | N.V. | AB. | MOT. | SEC.
DUNSTON X SHABAZZ X X
KURTZ X TIBBITT X
MARSHALL X WEEKES X
MORSHED X X ZIA X

RANDOLPH, PRESIDENT | X

X-Indicates Vote NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certified True copy of the Original Resolution on file in the City ?f?k's Office.

DATE OF ADOPTION:  SEPTEMBER 20, 2023 JV me Lofe
fs/ Paula Geletei, City Clerk




