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THIS AGREEMENT, made and entered into by and between the CITY OF ATLANTIC CITY, a
munjcipal corporation of the State of New Jersey, herein referred to as "CITY" located at 1301 Bacharach
Boulevard, Atlantic City, New Jersey 08401, and REMINGTON & VERNICK ENGINEERS, INC., with
offices at 845 N, Main Street, Pleasantville, New Jersey 08232, heteinafter referred to as the "CONSULTANT",
pursuant to Resolution No, 654 adopted by City Council on December 16, 2020, a copy of which is attached
hereto and made a part hereof.

WITNESSETH

WHEREAS, the City is desirous of securing the services of an Engineering firm for ENGINEERING
SERVICES & CONSTRUCTION SERVICES FOR THE ATLANTIC AVENUE ROAD DIET PROJECT
MAINE AVENUE TO ALBANY AVENUE; and

WHEREAS, the Consultant is ready, willing and able to undertake such service and provide the City
with expert advice; and

WHEREAS, the City believes the Consultant to be well able to undertake and perfohn such services for
the City and desires to contract with Consultant for the performance of such services.

NOW, THEREFORE, in consideration of the covenants and conditions set forth herein, and for other
good and valuable consideration, the patties hereto agree as follows:

SECTION ONE
SCOPE OF SERVICES

Consultant shall provide professional engineering services for the ENGINEERING SERVICES &
CONSTRUCTION SERVICES FOR THE ATLANTIC AVENUE ROAD DIET PROJECT MAINE
AVENUE TO ALBANY AVENUE as more fully set forth in the attached specifications and proposal. In the
event there is a conflict between the terms and conditions of this agreement or specifications and the attached

proposal, the agreement and specifications made part thereof, shall supersede and conirol.

- SECTION TWO
CONTRACT PRICE

The City shall pay to the Consultant, and the Consultant agrees to accept as full and complete




compensation and payment for all of the work performed under and in accordance with and pursuant to this
Agreement a total sum not to exceed FOUR HUNDRED FORTY-EIGHT THOUSAND FIVE HUNLGRED
THIRTY-FOUR DOLLARS AND FIFTY-ONE CENTS ($448,534.51).

SECTION THREE
CONTRACT PERIOD

The contract period shall be as follows:

Consultant shall be expected to begin work within two (2) weeks of an approved Purchase Order and

Notice to Proceed,

Task 1 —Project Scoping 45 days
Task 2 — Plans, Specifications, and Estimate (PS&E) 90 days
Task 3~ Coordination/Meetings Ongoing

Task 4- Bidding and Design Support during Construction Ongoing
The City expects to have complete plans, specification and estimates for Phase 1 construction within
ninety (90) days of Notice to Proceed. Construction of Phase 1 is expected to commence in the Spring of 2021
and be completed by the end of 2021. Phase 2 construction is expected to commence in the early 2022 and be
completed by the end of 2022.
SECTION FOUR
CONTRACT DOCUMENTS
The contract documents which comprise the contract between City and Contractor are as follows:
a. This agreement,
b. Form of Advertisement, Notice to Contractors, Proposal Form, Specifications and
Addenda, approved and adopted by the Council of the CITY and the bid or proposal of the
CONTRACTOR received and publicly opened and read at a meeting of the Purchasing

Board covering the items set forth in this Agreement, all of which documents are attached




hereto and on file in the Office of the City Clerk of the CITY, and are hereby made a part
of this Agreement as though each were set forth verbatim herein.

c. Any work required by one or more of said documents and not by the other shall be
performed as if required by both. Any requirements pursuant fo this Agreement in conflict
with any requirement in the Bid documents shall be governed by this agreement.

d. Contractor shall be required to comply with City Ordinance No. 44 of 2014 and
specifically subsections (a) and (b) of Article 1 establishing a fitst source
employment linkage program to facilitate and encourage private sector employment
opportunities for Atlantic City residents.

€. £ there is any conflict between the terms and conditions of the specifications and
the vendor’s proposal, specifications control.

f. Specifications and bid documents drafted by the Contractors shall include terms
requiring bidders to make every effort to give preference when hiring sub-
contractors, labors or other professionals to local Atlantic City residents and
business to the extent allowable by law,

SECTION FIVE
PAYMENT METHOD

Payment to Consultant shall be made upon submission of invoices for payment to the Business
Administrator and approval of the same by the Business Administrator.

It is expressly understood and agreed that payment of monies authorized under and by this agreement
shall only be monies and funds appropriated by the Coungil of the City for the purpose of this agreement and paid
into the treasury of the City thercfore,

SECTION SIX
STATUS OF CONSULTANT
1t is expressly understood and agreed by and between the parties heréto that the status of the Consultant

and its employees, officers, and agents shall be that of independent contractors. It is not intended, nor shall it be




construed, that the Consultant or any of its employees, officers and agents is an employee ot officer of the City for

any purpose whatsoever.

SECTION SEVEN
TERMINATION, CANCELLATION, EXPIRATION
The parties agree that either party can cancel this Agreement upon 30 days written notice. At the
termination, cancellation or expiration of this Agreement in any manner, the acceptance of final payment by the

Consultant shall be in full satisfaction of all claims against the City under this Agreement.

SECTION EIGHT
CERTIFICATE OF COMPLIANCE
Consultant represents that it is in compliance with all laws of the State of New Jersey, all Ordinances of
the City of Atlantic City, including Ordinance No. 24 of 1993, Executive Order No. 1 of 1993, and Exhibit "A"
attached heteto and made a part hereof, involving Affirmative Action and minority business participation and will

remain so for the term of this Agreement, and failure to continue in compliance shall be deemed a breach. of this

Apreement.

SECTION NINE
ASSIGNMENT

Consultant carmot assign its rights or obligations under this Agreement without the prior written consent
of the CITY.
SECTION TEN
CONFLICT OF INTEREST
The Consultant covenants that it presently has no interest and shail not acquire any interest, direcily or
indirectly, which would conflict in any manner or degree with the performance of the within Agreement.

The Consultant further covenants that in the performance of this Apgreement no person having any such interest

shall knowingly be employed by the Consultant or its subconteactors,




SECTION ELEVEN
COMPLIANCE

The Contractor/Consultant, at all times, will observe and comply with all Federal State and Local laws
ordinances and regulations in any manner affecting the conduct of the work under this Agreement.

SECTION TWELVE
EFFECT OF ILLEGALITY

If any provision of this agreement is determined fo be illegal or against public policy or to violate any
provisions of law or code by a court of competent jurisdiction, the remainder of the agreement shall not be
affected thereby.

SECTION THIRTEEN
FULL AGREEMENT

This agreement constitutes the entirc agreement between the parties and any prior understandings or
representation of any kind preceding the date of this agrecment shall not be binding on either party except to the
extent incorporated in this agreement.

SECTION FOURTEEN
CHOICE OF LAWY

This contract shall be governed and construed in accordance with the law of the State of New Jersey and
the ordinances of the City of Atlantic City. All actions, whether sounding in contract or torf, relating to the
validity, construction, interpretation ot enforcement of this Agreement shall be instituted in the courts of New

Jersey and in the County of Atlantic and inno other.

SECTION FIFTEEN
INDEMNIFICATION

Ti}e Contractor shall indemnify and hold harmless the City from and against any claim (including any
claim brought by employees of Contractor), liability, damage or expense (including attorneys' fees) that City may
incur relating to, arising out of or existing by reason of (1) Contractor's negligent performance of this Agreement
or the conditions ecreated thereby (including use, misuse or failure of any equipment used by Contractor or its

subcontractors, servants or employees) or (i) Contractor's breach of this agreement or the negligent performance




.of this Agreement by Contractor or its subcontractors, servants or employees.
SECTION SIXTEEN
INSURANCE

Before commcncing work, and as a cpndition precedent for payment, the Contractor shall
purchase and maintain insurance, in conformance with the provisions contained in this Agreement.
This insurance will provide a defense and indemnify the City of Atlantic City (City) against any such
claim, damage, loss or expense that ig atiributable to bodily injury, sickness, disease or death or to
injury to or destruction of tangible property (other than the work itself) including the loss of use,
which arises out of the Contractor’s operations under this agreement. This insurance shall apply
regardless of whether the operations, actions, derelictions or failures to act from which the claim
arises, are attributable to the Contractor, any of its Coniractor’s, officers, agents, subcontractors,
employees, anyone directly or indirectly employed by any of them including anyone for whose acts
of the aforementioned may be liable by operation of statute, government regulation, or applicable
case law and the City, unless, caused by the sole negligence of the City.

Proof of this insurance shall be provided to the City before the work commences as set forth
below. In no event shall the failure to provide this proof, prior to the commencement of work, be
deemed a waiver by the City of the Contractor’s insurance obligations set forth herein.

Tn the event that the insurance company (ies) issuing the policy (ies) required by this section
deny coverage to the City, the Contractor will defend and inderonify the City at the Contractor’s
expense.

The Contractor must obtain the required insutance with the carrier rated A-VIII or better by
" A. M. Best. In the event the Contractor subcontracts any part of this project, these insurance
requirements must apply to all subcontractors.

The Contractor shall maintain at least the limits of liability as set forth below:
Commercial General Liability Insurance

$ 1,000,000.00 Each Occurrence (Bodily Injury and Property Damage)




$ 2,000,000.00 General Aggtegate

$ 2,000,000.00 Products/Completed Operations Aggregate

$ 1,000,000.00 Personal and Advertising Injury

Contractual Hability that will respond to Indemnification shall be included in the policy., The
General Liabilif;y and Umbrella/Excess Liability policy Aggregate i,imits shall apply separatély to
the project/location as defined in Section Two, Scope of Services. As an alternative, the Contractor
may provide Commercial General Liability Insurance with no aggregate.

Comprehensive Automobile Liability Insurance

$ 1,000,000.00 Combined Single Limit Bodily Injury and Property Damage. Coverage must include
all owned, non-owned and hired vehicles used by the Contractor.

Umbrella Liability Insurance

$ 4,000,000 per Occurtence

$ 4,000,000 Aggregate.

Policy to apply excess of General Liability, Automobile Liability and Coverage B.

Workers’ Compensation and Employers’ Liability Insurance

$ 500,000.00 Each Accident

$ 500,000,00 Each Employee for Injury by Disease

$ 500,000.00 Aggregate for Injury by Disease

If the Contractor is a Sole Proprictor, Partaership or LLC, Insurance Policy and Certificate must
indicate that the proprietor/partners/members are “included”. This requirement docs not apply if
inclusion is not allowed by law.

Professional Liability Insurance

$1,000,000 Each Claim

$3,000,000 Aggregate

Contractor must confirm that the full limits are available, and they have not been reduced by other

claims.




Other Conditions

The City, along with their respective elected or appointed officials, officers, agents and
employees, shall be named as Additional Tnsureds for Operations and Products/Completed
Operations on the Contractor’s Commercial General Liability Policy, Business Auto Liability and
Excess Policy all of whicﬁ must be primary and noncontributory with respect to the Additional
Insureds.

It is expressly understood by the parties to this Agreement that it is the intent of the parties
that any insurance obtained by the City is deemed excess, noncontributory and not co-primaty in
relation to the coverage (s) procured by the Coniractor, any of its Contractor’s, officers, agents,
subcontractors, employees or anyope directly or indirectly employed by any of them or by anyone
for whose acts any of the aforementioned may be liable by operations of statute, government
regulation or applicable case law.

A Waiver of Subrogation clause shall be added to the General Liability, Excess Liability,
Automobile Liability and Professional Liability policies in favor of the City and this clause shall
apply to the City’s elected or appointed officials, officers, agents and employees. It should also
apply to the Contractor’s Worker’s Compensation policy if allowed by state law.

Prior to commencement of work, Contractor shall submit a Certificate of Insurance in favor
of the City and as an Additional Insured Endorsement (in a form acceptable to the City) as required
hereunder.

In any and all claims against the Additional Insureds by any employee of the Coniractor,
anyone directly or indirectly employed by the Contractor or amyone for whose acts the Contractor
may be liable, the indemnification obligation shall not be limited by any limitation on the amount or
type of damage, compensation or benefits payable by or for the Contractor under Workers'
Compensation acts, disability benefit acts or other employee benefit acts.

The Contractor shall maintain in effect all insurance coverages required under this
Agreement at the Contractor’s sole expense and with a catrier(s) rated A-VIII or better by A. M.

Best. In the event the Contractor fails to obtain or maintain any insurance coverage required under




this Agreement, the City may, at its sole discretion, purchase such coverage as desired for the City’s
benefit and charge the expense to the Contractor, of, in the alternative, terminate this Agreement. In
the event the coverage is cancelled or non-renewed, the insurance carrier(s) will provide 30 days

advance notice of the cancellation or non-renewal.

SECTION SEVENTEEN
WAIVER AND RENUNCIATION

No waiver or renunciation by either party to this agreement with respect to any breach or default or of
any right or remedy consequent thereon shall be deemed fo constitufe a continuing waiver or renunciation or a
waivér or renunciation of any other breach or default or any other right or remedy consequent thereon unless such
waiver or tenunciation be expressed in writing, signed by the party making such waiver or repunciation and
specifying the nature and extent of such waiver of renunciation.

SECTION EIGHTEEN
BINDING

This agreement shall be binding upon the heirs, assigns, and/or successors in right, title or interest of the

parties to the Agreement.

SECTION NINETEEN
CAPTIONS

All captions in this agreement are for convenience only. They should not be deemed part of this
agresment and in no way define, limit, extend or describe the scope or intent of any provisions hereof.

SECTION TWENTY
POLITICAL CONTRIBUTION DISCLOSURE

This contract has been awarded to REMINGTON & VERNICK ENGINEERS, INC. based on the
merits and abilities of REMINGTON & VERNICK ENGINEERS, INC., to provide the goods or services as

described herein. This fair and open contract was awarded through the Local Public Contracts law, NJ.S.A,

40A:11-1, et seq., and all other provisions of the revised statutes of the State of New Jersey requires the




solicitation of two (2) quotes, if practicable, for contracts for amounts less than the bid threshold but more than
15% of the bid threshold. Nevertheless, the undersigned does hereby attest that REMINGTON & VERNICK
ENGINEERS, INC., its subsidiaries, assigns ot principals controlling in excess of 10% of the company are in
fall compliance with all the Election Law Enforcement Commission rules and regulations pursuant to NJIS.A,
19:44A-8 or 19:44A-16, and any contributions made in the one (1) year period preceding the award of the

contract would not, affect its eligibility to perform this contract.

IN WITNESS WHEREOF, the City has caused the Seal of the City of Atlantic City to be hereto affixed
and this Agreement to be signed by the Mayor and attested by the City Clerk thereof, and Consultant has caused
this Agreement to be executed by its President and attested by its Secretary and its corporate seal to be herefo

affixed the day and year first below written.

ATTEM CITY OF ATLANTIC CITY
BY: @'((,UL% BY: : % Y 7_5;1 T

Paula Geletei, City Clerk Marty Small, Sr., Mayor

DATE: LL-F5-2/

WITNESS ' . REMINGTON & VERNICK ENGINEERS, INC.

BY:

President

The within Agreement approved as to form and execution.

4

= BY: | thger  Aoditae
! Matthew D. Sykeg,/ Esq.
Assistant City Solicitor




STATE OF  Mew 7e18y )

COUNTY OF ~C FAREN |

| CERTIFY that on Fer@eoned (2 zozl 2020~

Epwmd Rrenym/ . the Secretary or Assistant Secretary of the

Corporation, personally came before me, and this person acknowledged under
oath, to my satisfaction, that:
(a)  this person is the secrefary or assistant secrefary of

Qs mipcmey € \ dessac Cfﬁcnmesms

(the corporation named in this document);
(b)  this person is the atfesting witness fo the signing of this document by
the proper corporate officer of the corporation;
(c) this document was signed and delivered by the corporation as ifs
voluntary act duly authorized by a proper resolution of its Board of
Directors and;

(d) this person signed this proof to attest to the truth of these facts.

Signed and sworn o before me on

Secr?ory or Asst. Secretary

Lot (M 2l 2096~

a
KN‘/E MU’UVWF\ (}/\@Uﬁ“ K

tary Public of New Jersey

(Seal attach&diina MORRIS
NOTARY PUBLIC OF NEW JERSEY

Comm, # 2428067
My Commission Expires 12/18/2022




EXHIBIT A
MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE
N.J.S.A. 10:5-31 et seq. (P.L. 1975, C. 127)
N.J.A.C 17:27

During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any employee or
applicant for employment because of age, race, creed, color, national origin, ancestry, marital
status, affectional or sexual orientation, gender identity or expression, disability, nationality or
sex. Except with respect to affectional or sexual orientation and gender identity or expression,
the contractor will ensure that equal employment opportunity is afforded to such applicants in
recruitment and employment, and that employees are treated during employment, without
regard to their age, race, creed, color, national origin, ancestry, marital status, affectional or
sexual orientation, gender identity or expression, disability, nationality or sex. Such equal
employment opportunity shall include, but not be limited to the following: employment,
upgrading, demotion, or transfer; recruitment or recruitment advertising, layoff or termination;
rates of pay or other forms of compensation; and selection for training, including apprenticeship.
The contractor agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the Public Agency Compliance Officer setting forth
provisions of this nondiscrimination clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisements for
employees placed by or on behalf of the contractor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status, affectional or sexual orientation, gender identity or expression, disability,
nationality or sex.

The contractor or subcontractor, where applicable, will send to each labor union with which it
has a collective bargaining agreement, a notice, to be provided by the agency contracting
officer, advising the labor union of the contractor's commitments under this chapter and shall
post copies of the notice in conspicuous places available to employees and applicants for
employment.

The contractor or subcontractor where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.S.A. 10:5-31 et seq., as amended and
supplemented from time to time and the Americans with Disabilities Act.

The contractor or subcontractor agrees to make good faith efforts to meet targeted county
“employment goals established in accordance with N.J.A.C. 17:27-5.2.

The contractor or subcontractor agrees to inform in writing its appropriate recruitment agencies
including, but not limited to, employment agencies, placement bureaus, colleges, universities,
labor unions, that it does not discriminate on the basis of age, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression,
disability, nationality or sex; and that it will discontinue the use of any recruitment agency which
engages in direct or indirect discriminatory practices.




The contractor or subcontractor agrees to revise any of its testing procedures, if necessary, 1o
assure that all personal testing conforms to the principles of job-related testing, as established
by the statutes and court decisions of the State of New Jersey and as established by applicable
faw and applicable Federal court decisions.

In conforming with the applicable targeted employment goals, the contractor or subcontractor
agrees to review all procedures relating to transfer, upgrading, downgrading and layoff to
ensure that all such actions are taken without regard to age, race, creed, color, national origin,
ancestry, marital status, affectional or sexual orientation, gender identity or expression,
disability, nationality or sex, consistent with the statutes and court decisions of the State of New
Jersey, and applicable Federal law and applicable Federal court decisions.

The contractor shall submit to the public agency, after notification of award but prior to execution
of a goods and services contract, one of the following three documents:

Letter of Federal Affirmative Action Plan Approval
Certificate of Employee information Report
Employee Information Report Form AA302 (electronically provided by the Division and -

distributed to the public agency through the Division’s website at
www.state.nj.us/treasury/contract_compliance)

The contractor and its subcontractors shall furnish such reports or other documents to the
Division of Public Contracts Equal Employment Opportunity Compliance as may be requested
by the office from time to time in order to carry out the purposes of these regulations, and public
agencies shall furnish such information as may be requested by the Division of Public Contracts
Equal Employment Opportunity compliance for conducting a compliance investigation pursuant
to Subchapter 10 of the Administrative Code at N.J.A.C. 17:27.

= . , S Y ey Bk
Company Name:_| C€iinenn 7 Vonack Sapinees

Name: U el A . szn\¢
Tite__ Prescdet

Signature:
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Date: ‘9“'\ [> i >end




SPECIFICATIONS & INSTRUCTIONS

SECTION 2. Proiéct Overview, Instructioné & Scope of Services

2,0 PROJECT OVERVIEW

The City of Atlantic City is requesting the services of qualified engineering firms to petform
engineering and construction management services to complete the Atlantic City Road Diet
Project.

In 2009, a Concept of Operations Planning Report was prepared by CMX and Urban Engineers
for the traffic signal system in Atlantic City. This Report call for the use of 288-strand fiber since
this system is going to have many components including closed circuit television, dynamic
message signs, road weather information systems and networked traffic signals that shall
significantly improve traffic flow in the entite City. The City has installed fiber option cable on
Arctic Avenue and on the Boardwalk and it is applying for CMAQ funding to install fiber and
synchronize traffic signals on Pacific Avenue.

Tn 2013, The Atlantic City Bicycle and Pedestrian Master Plan was funded by the USDOT F ederal
Highway Administration. The complete report can be found at the following link:
www.development. cityofatlanticeity.org/plans-and-reports. The primary goal of this study was to
increase the safety and mobility for people biking and walking in Atlantic City, thereby improving
personal health, transportation options, and ait quality. The report notes that the number of
pedestrian and bike crashes in Atlantic City is excessive. A total of 546 pedestrian and bicycle
crashes occurred in a three-year period from 2008 to 2010, This included 377 pedestiian and 169
bike crashes, which averages 3.5 pedestrian or bicyclist crashes per week.

In 2019, the City of Aflantic City retained JMT to complete the Atlantic Avenue Road Safety
Assessment (a copy of this complete report and its appendices can be found on the City’s web
site). The Assessment evaluated existing traffic and safety operations along a 2.64-mile corridor
of Atlantic Avenue from Boston Avenue to New Hampshire Avenue. The goal of this project was
to utilize data-driven engineering analysis to select safety countermeasures and roadway
improvements to reduce the frequency of collisions and improve road safety for all users. The
objective was to prioritize pedestrian and bicycle improvements.

The corridor was previously studied in December 2014, A Road Safety Audit (RSA) of Atlantic
Avenue was performed by the Transportation Safety Resource Center (TSRC) at the Rutgers’
Center for Advanced Infrastructure and Transportation (CAIT) in parinership with the South
Jersey Transportation Planning Otganization (SJTPO) and City of Atlantic City. The findings of
the previous study wete incorporated into the Assessment.

The project approach consisted of two primary phases: (1) Existing Conditions Review &
Analysis; and (2) Countermeasure Selection & Design. The existing conditions review focused on
detailed crash analysis and collisions diagrams of all 829 total collisions documented along the
2 .64-mile corridor of Atlantic Avenue in Atlantic City from 2013 to 2017. The top 3 crash types
were Same Direction — Rear End (210), Same Direction — Sideswipe (162) and Struck Parked
Vehicle (148). The findings of the analysis identificd Pedestrian crash types were the fifth-maost
frequent crash type (75 Crashes, 9.1%). The analysis also identified the intersections of most
frequent pedestrian collisions,




SPECIFICATIONS & INSTRUCTIONS

The selection of countermeasures for this project focused on Pedestrian Safety Countermeasures.
Several potential countermeasures were considered when determining the best solution for Atlantic
Avenue. The project design team and protect steering commitiee reviewed alternates for road diets,
intersection improvements and performed HSM analyses to identify the most beneficial
countermeasures.

The final recommendation for Atlantic City is to implement Alternate 5, Road Diet with Median |
Tsland & Buffered Bike. The road diet shall include intersection specific countermeasures
consisting of I.eading Pedestrian Intervals; Targeted Left-Turn Restrictions; Installation of Traffic
Signal Heads with Backplates; and, Curb Extensions at select intersections.

The data-driven analysis supporting these improvements are summarized within this report. The
detailed results are included as Appendix G of this report, While this Assessment was limited to
a study area extending on Atlantic Avenue from Boston Avenue to New Hampshire Avenue, the
project area for this RFP shall extend from Maine Avenue to Albany Avenue.

On the City Of Atlantic City website www.cityofatlanticeity.org (Search “RFP 20-11" in
Resources/Documents>Bid Notices) for informational material provides as reference including the
following documenis:

s NIDOT Categorical Exclusion Documentation (draft)

Atlantic Avenue Traffic Signal Upgrades Project, September 2009
Atlantic Avenue Road Safety Audit, December 2014

Adllantic Avenue Road Safety Assessment, January 2020 (Appendix G)

2.1 INSTRUCTIONS

A. Proposer shall familiarize themselves with the City's Policies/Proceduros for Administration of
Federal Aid Projects.

B. Evaluation Criteria: Proposer shall ensure they address all ifems listed in Section 4:
Evaluation Criteria page herein within their submission, ‘

2.2 SCOPE. OF WORK

The City intends to execute fixed fee contract requiring monthly billings with the chosen firm fo
complete this work. The City reserves the right to assign work in phases and have the firm selected
perform any additional wotk not currently assigned. Project work items may be added or removed
from the contract by work authorization or supplementary agreement.

The scope of work for this project shall be along Atlantic Avenue from Maine Avenue to Albany
Avenue,

The project shall be implemented in two phases:

1. Phase 1 shall include inventorying all streetlights and traffic signals in the corridor;
designing and installation of LED streetlights where needed to provide consistent, bright,
attractive, pedestrian friendly lighting along the entire corridor.
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SPECIFICATIONS & INSTRUCTIONS

The lighting levels along the corridor should be consistent with the new lighting installed
in the 1700 block of Atlantic Avenue. The LED conversion of the streetlights on top of
the traffic signals are being completed by others.

The traffic signals shall be modified to allow for synchronization. If appropriate, the
removal or addition of traffic signals shall be considered along with the removal or addition
of left turn movements to improve efficiency and safety in the corridor.

2. Phase 2 shall include ADA improvements, mill and paving, road diet stripping, streetscape
improvements, curb extensions at intersections where recommended by selected engineer,
center islands and other improvements as recommended by the selected engineer.

2.3 PROJECT DESCRIPTION & LIMITS

The project is located on Atlantic Avenue from Maine Avenue to Albany Avenue. The project
proposes to reduce travel lanes from five lanes (two lanes each direction and a middle furn lane)
to three lanes (one lane per direction and a middle two way turn lane) and install class 2 buffered
bike lanes. Existing on-street parallel parking shall be maintained. It also includes tepair (remove
and replace) of curb & gutter at vatious locations, mill and paving where needed and striping and

signage.

The City is seeking professional consultant services to design the Atlantic Avenue Road Diet
Project. The consultant shall demonstrate road diet design experience. This project may require
the expertise of a multidisciplined team consisting of transportation, civil, and other required
disciplines to complete the full range of required services. The consultant shall provide preliminary
and final engincering services leading to the completion of plan, specifications, and estimates for
construction. and/or installation of the desited improvements. Consultant shall establish
topographic survey data as deemed necessary. The consultant shall also aid during the bidding
and construction phase of the project. The consultant shall structure a proposal which accomplishes
the objectives of the project.

The selected consultant shall evaluate new téchnologies to immprove 1o adway efficiency including; ‘

+ Implement the 2020 Atlantic Avenve Road Safety Assessment and provide for other safety
improvements;

e Conflict detection and mitigation technologies (e.g., intersection alerts and signal
prioritization);

¢ Dynamic signaling and smart traffic signals to reduce congestion;

o Traveler information systems, to include work zone dafa exchanges;

e Sipnage and design features that facilitate autonomous or semiautonomous vehicle
technologies;

« Applications to automatically capture and report safety-related issues (e.g., identifying and
documenting near-miss incidents); ' ,

e Dedicated Short-range Radio Communication or wi-fi enabled signals to allow for vehicle
to infrastructure (V2I) communication for connected vehicles;




SPECIFICATIONS & INSTRUCTIONS

¢ Solar or LED crosswalks;

¢ Traffic signal preemption for emergency vehicles;

« Installation of high-speed networks concurrent with the project construction;

¢ Connecting Intelligent Transportation System ([TS) infrastructure;

e Providing direct fiber connection that support surface transportation, which can provide a
catalyst for growth;

e Technology Roadmap — A plan for future deployment of technology across the City, This
includes everything from energy to signal technology to autonomous vehicle deployment;
and

¢ Other technology opportunities.

The selected consulting firm shall provide project management, coordination, and preparation of

all required construction documents. This wotk shall include, but is not limited to the following

- Tasks:
A. Project Scoping

The consultant shall research and review existing topographic mapping, photos, right of way map,
“as built’ plans, record maps, surveys, assessors maps, improvement plans, and other
characteristics for the project. The consultant shall conduct a field recormaissance of each location.
within project limits. The consultant shall also conduct field surveys that include collecting
topographic information and locating and referencing amy survey documentation to be
compromised by the project. The consultant shall take a minimum of twenty-five (25) digital
photographs. The photographs shall be organized and indexed and submitied to City on a CD,

As needed, the consultant shall work with all pertinent utilities to identify utility conflicts,
coordinate utility plan reviews, conduct necessary coordination meetings, and locate designed
improvements as required to facilitate utility relocations.

The consultant shall coordinate with utility companies to the maximum extent possible and show
all existing utilities that shall be impacted ot cause impact by the propesed project and provide
copies of utility correspondence for City files. -

The consultant shall identify required permits, prepare permit applications, and secure all required
permits. Permit fees shall be paid by the City, The consultant shall provide tecommendations for
the safe design of pedestrian & bicyclist improvements, including items such as storm drainage,
catch basing per City Standaxds, etc,

The project is funded by the vatious grants and, therefore, compliance with the National
Fnvironmental Policy Act (NEPA) is required, The City has prepared a draft CED which is
available on the City’s web site. Tt shall be the responsibility of the selected consultant to revise
the draft CED as needed and to ensure compliance with all NEPA requirements.




SPECIFICATIONS & INSTRUCTIONS

B. Plans, Specifications, and Estimate (PS&K)

The consultant shall prepare complete PS&E documents, which include design improvement
plans, technical specifications, and cngineer’s estimate. The PS&E shall be prepared per the
current requirements and standards of the City, MUTCD, NJDOT and FHWA as appropriate.
Consultant shall prepare a base map showing existing information to facilitate the design of all the
necessary improvements. The base map limits shall be sufficient fo cover ‘all necessary
improvements within the project area.

1. Design Process - Intermediate Reviews Design Plans, Specifications and Fstimates
(PS&E) shall be submitted for review to the City at the 65%, 95% and 100% design stage.
Tn addition, an Exceptions to Design Standards engineering report shall be submitted at or
before 65% subimittal.

The design consultant shall provide two (2) sets of plans, specifications, and engineei’s
estimates (PS&E) in 11%x 17 (half scale) at each design stage to the City for review and
comments. The design consultant shall provide two (2) additional se(s of full scale
(247x36”) plans submittals at the 100% design stage to the City for review and comment.
With each stage, the review comments from the previous stage shall be itemized and a
written response to cach shall be prepared in a comment matrix, The original red-line
comments from the teviewing agency shall be returned with the sncceeding submittal.

2, Final PS&E (100% COMPLETE) The design consultant shall provide the necessary
final PS&FE documenis in a bid-ready form. Project files and the Project
Engineer’s/Resident Engineer’s file shall also be submitted with the Final PS&E. Final
submittal shall include: one complete mylar plan set (24”x36™), final cost estimate
(stamped, in excel and pdf format) and final specifications (in word and pdf format) and
shall be delivered to the City, along with a CD disk containing all electronic files
including survey data and AutoCAD drawing files.

3. Quality Control. The PS&E shall be subject to quality control reviews by the consultant
prior to submittal. These reviews shall assure conformance to City Standards. ‘

C. Coordination/Meefings

The consultant shall attend a design kick-off meeting and other sub-sequent meetings with City,
as needed, to finalize the design. The consultant shall attend a pre-construction meeting, a post
construction meeting, and meet and assist staff during construction as required. The consultant
shall prepate and provide a comprehensive schedule to reflect the timeframe for each task of the
proposed scope of work, utilizing Microsoft Project. The project schedule shall show the tasks,
duration, milestones, assignments, critical paths, successors, predecessors, and other relevant data.
The project schedule shall be maintained and updated monthly throughout the PS&E phase of the

project.
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SPECIFICATIONS & INSTRUCTIONS

D. Bidding and Design Support during Construction.

As part of the proposal, consultant shall include bid support services that consist of assisting the
City in responding to all Requests for Information (RFT) during the project advertisement phase.
Congultant shall also include services for design support during construction. These services
include responding to all RFI(s), submittal reviews and approval, altering project plans to address
any design flaws or inconsistencies (at no additional cost to the City), attendance of the pre-
construction mesting, consultation with the construction contractor, and preparation of record
drawings. Consultant shall prepare record drawings upon project completion. As-built record
drawings shall reflect change orders, accommodafions, and adjustments to all improvements
constructed.

Prior to accepting the As-Built Plans, City stafT shall review the Record Drawings and electronic
files to confirm that they reflect what has actually been constructed. Electronic files of the As-

Built drawings (in standard PDF or TIF format at 300dpi resolutions settings) and CAD (DWG or
DXF format) shall be provided in addition to the original As- Built mylats.

The consultant can assume that the City shall perform the construction management in-house
which includes a resident engineer duties and inspection.

Please note {hat the above tasks are listed as a general framework for this project. You are
encouraged 1o include additional Tasks in your proposal, specific to this project.

SECTION 3: Proposal Submittal
Proposal submission shall contain the following in this order:

¢ Cover Letter

o Executive Summary

¢ Project Team

o Project Understanding and Approach

» Key Personnel References

s  Work Plan

« Project Schedule

e Completed RFP Package Forms found herein

11




SPECIFICATIONS & INSTRUCTIONS

A, Cover Letfer

The letter shall be signed by an official with the authority to negotiate and contractually bind the
firm with the City of Atlantic City regarding the Request for Proposal (REP). Provide name, title,
address, email, and telephone number of this officer. Describe any subcontract arrangements or
licensing agreements. Include any potential conflict of interest.

B. Executive Summary

The Executive Summary shall include a summary of the proposal, emphasizing the approach to be
taken and including a work plan, schedule, and description of the capabilities of the consultant and
subconsultants, The summary should convey an understanding of the purpose of the project and
the services required for performance.

C. Project Team

Describe your team organization, including the qualifications of the prime consultant and any
subconsuliants. Provide an organizational chart of the proposed team structure,

The following shall be addressed:

¢ Demonstrate experience in cach of the areas of expertise needed to successfully complete
the project. This should include a description of prior expetience in working with public
agencies, including working with City staff.

e Provide references with emphasis on the completed projects related to road diet project
improvements with similar challenges (please provide list with proposals).

e Ability for project team to perform the proposed work within the time lirits of the project,
considering their current and projected workload and assignments.

o Ability to provide quality control of all deliverables and be responsive to all issues ina

 timely manner. '

e Ability to track team hours worked and provide invoices in a timely manner,

D. Project Understanding and Approach

Describe your understanding of the needs ofthe Atlantic Avenue Road Diet project. Describe your
approach to meeting the project goals and objectives.

12




SPECIFICATIONS & INSTRUCTIONS

E. Key Personnel Referen-ces

Provide three (3) client references for the firm, two of which are familiar with the project manager
and key personnel. This shall include the name, company, contact information, and description of
related service that were provided to the client.

T. Detailed Work Plan

Provide a proposed work plan for development and implementation of the project as described in
the Scope of Services and Scope of Work. Describe how the team shall complete each task without
simply repeating the listed tasks. Alternative approaches to the project may be submitted if a
rationale is given for the suggested changes.

G. Project Work Matrix

Tdentify all key team members, including subcontractors, in a work chart, including their narme,
title, hours per task, hourly rate, total hours, direct labor, overhead, and percentage of work by
task, Include the overall proposal cost.

H. Project Schedule

Following an executed contract, the successful consultant shall be expected to begin work within
two weeks of an approved Purchase Order and Notice to Proceed.

Task I — Project Scoping 45 days
Task 2 - Plans, Specifications, and Estimate (PS&E) 90 days
Task 3 - Coordination/Meetings Ongoing

Task 4 - Bidding and Design Support during Construction  Ongoing

The City expects to have complete plans, specifications and estimates for Phase 1 construction
within ninety days of Notice to Proceed. Construction of Phase 1 is expected to commence in the
Spring of 2021 and be completed by the end of 2021. Phase 2 construction is expected to
commence in the early 2022 and be completed by the end of 2022.

Prepare and submit a schedule describing the time required to complete cach task in the
scope. Show phases, durations, milestones, assignments, critical paths, and other relevant
data. The consultant is encouraged to develop additional project schedule details and suggest
changes within the basic constraints of the project. The schedule should be provided in Microsoft
Project or similar format. The schedule shall be periodically updated over the course of the project.
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SPECIFICATIONS & INSTRUCTIONS

SECTION 4: Evaluation Criferia

Proposals submitted to the City of Atlantic City shall be evaluated based upon the following criteria:

1. Fees/Cost; (20 points)
e Breakdown of all task and activities with total hours, hourly rate, salary, ovethead,
fixed fee (including all cost from sub consultants).
o Cost matrix by fask. '
« Hourly rate schedule.

2. Firm’s Organization and Management Approach (20 Points)
« Design Team Structure (integrated, cohesive, and accommodating).
e« Team Composition (architect, engineet, landscape architect, specialty consultants).
» Key Personnet (disciplines & affiliations identified).
« Organizational Chart (demonstrating authority accountability & responsibility).
» Methodology (defined approach, clear expectations & assumptions, acknowledged
difficuities).
s Insurance & Bonding (referencing providers, coverage & capacities).

3. Experience on Similar Projects (20 Points)
e Case Histories (including budget, schedule & performance for similar projects).
e References (Owners representatives with contact information).
» Arhitration or Litigation
» Atlantic City experience, awareness, data base.

4. Approach to maintain schedule (20 Points)
e On Time/Within Budget Project Delivery Experience
e Value Engineering {cost savings).
» Mitigating schedule & budget overages.

5. Qualifications of Key Personnel (15 Points)
e Current Resumes (2 page each maxamum).
e Proposed Functions (specific to the design & construction of this project).

6. Cohesiveness of RFP Response (5 Points)
o REP Requirements met in a clear, concise & complete method.
» Reviewer Intangibles.
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SPECIFICATIONS & INSTRUCTIONS

CITY OF ATLANTIC CITY

ACKNOWLEDGMENT OF RECEIPT OF ADDENDA

The undersigned Proposer hereby acknowledges receipt of the following Addenda:

Addendum Number Dated Acknowledge Receipt
(initial)
Addenda #1 10/27/2020 RVE

[ ] No addenda were received:

Acknowledged for: __ Remington & Vernick Engineers
: (Name of Proposer)

(Signature of Authorized Representative)

By:

Name: Leonard A. Faiola, PE, PP, CME
(Print or Type)

Title: President & CEO

Date:  11/13/2020
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Resolution of the City of Atlantic City
No. 654 | |

Approved as to Form and Legality on Basis of Facts Set Forth Factual contents certified to by

Assistant City SoHeitor /s/ Karl Timbers Paul Jerking, Director of Public Works

Prepared by City Solicitor's Office

Council Members _RANDOLPH & SHABAZZ  present the following Resolution:

RESOLUTION TO AWARD A CONTRACT TO REMINGTON & YERNICK, FOR
ENGINEERING & CONSTRUCTION SERVICES FOR THE ATLANTIC AVENUE ROAD
DIET PROJECT MAINE AVENUE TO ALBANY AVENUE IN THE AMOUNT OF FOUR
HUNDRED FORTY-EIGHT THOUSAND FIVE HUNDRED THIRTY-FOUR DOLLARS AND
FIFTY-ONE CENTS (8448,534.51)

WHEREAS, the City of Atlantic City requires the services for PROFESSIONAL
ENGINEERING SERVICES FOR ENGINEERING & CONSTRUCTION SERVICES FOR THE
ATLANTIC AVENUE ROAD DIET PROJECT MAINE AVENUE TO ALBANY AVENUE; and

WHEREAS, the City of Atlantic City has a need to retain REMINGTON & VERNICK, as a fair
and open contract pursuant to the provisions of N.J.S.A. 19:44A-20.4; and

WHEREAS, REMINGTON & VERNICK, has completed and submitted a Business Entity
Disclosure Certification which certifies that REMINGTON & VERNICK, has not made any reportable
contributions to a political or candidate committee in the City of Atlantic City and/or City Council in the
previous one year, and that the contract will probibit REMINGTON & VERNICK, from making any
reportable contributions through the term of the contract; and

WHEREAS, the Busmess Disclosure Entlty Certification and the Determmatwn of Value shaﬂ be
placed on file with this resolution; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Atlantic City that the
Mayor is hereby authorized to execute and the City Clerk to attest an agreement with REMINGTON &
VERNICK, for the hereinabove purpose, for a total sum not to exceed FOUR HUNDRED FORTY-
EIGHT THOUSAND FIVE HUNDRED THIRTY-FOUR DOLLARS AND FIFTY-ONE CENTS
($448,534.51); and

BE IT FURTHER RESOLVED that a Certificate from the Chief Financial Officer has been

attached to this Resolution, showing the availability of funds from Account Nos. G-02-41-810-A20-951
from the 2020 Budget to satisfy the aforesaid award of contract.



Resolution No. 654

Page 2

BE IT FURTHER RESOLVED that Public Notice of this Resolution shall be PUBLISHED in
THE PRESS at least once pursuant to the requirements of N.J.S.A. 40A:11-1, et seq., as amended.

ke December 23, 2020 9:58 AM

DO NOT USE SPACE BELOW THIS LINE

RECORD OF COUNCIL VOTE ON FINAL PASSAGE

COUNCILMEMBER | AYE | NAY | NV | AB. | MOT. SEC. COUNCIL MEMBER | AYE | NAY | N.V. | AB. | MOT. | SEC.
DELGADO X MORSHED X
DUNSTON X RANDOLPH X X
FAUNTLERQY X SHABAZZ X X
KURTZ X ZIA X
TIBBITT, PRESIDENT X
X-Indicates Vote NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certified True copy of the Original Resolution on file in the Cit@kns Office.

DATE OF ADOPTION:

DECEMBER 16, 2020

ldn @e(,u\ﬂat

/s/ Paula Geletei, City Clerk




