CITY OF ATLANTIC CITY
Contract Amendment / Change Order No, 2
Planning, Reporting, and Administration of the American Recovery Plan Allocation

ATTACHMENT A
SCOPE OF SERVICES AND COMPENSATION

Attached to and made a part of the Coniract Amendment/Change Order No. 2 dated lanuary 18, 2022 between
TRIAD ASSOC!T\TES {(“Consultant”)and CITY OF ATLANTIC CITY (“Principal”).

PROJECT’DESCRIPTION? Planning, Reporting, and Administration of the American Recovery Plan Allocation

SCOPE OF SERVICES: In an effort to best guide the CITY OF ATLANTIC CITY through the planning and
implementation of the American Recovery Program, Triad recommends breaking the Planning and
Administration into two phases.

PHASE | — Planning Strategy

Triad Associates proposes to provide Advisory Services to assist the City with developing and implementing its
American Recovery Project Plan. Triad will offer an "outslde perspective” as it relates to developing project
priorities that align with local needs while meeting program requirements, evaluating additional supplemental
resources, facilitating stakeholder meetings and proposing implementation strategies. As part of the proposed
services, Triad Associates wilt:

1. Review the City’s existing capital improvement plans and interview municipal and publicofficials to
evaluate and assess potential municipal legacy projects;

2. Coordinate and facilitate a series of public meetings to assess public opinion on infrastructure, services
and amenities, as requested;

3. Prepare and distribute an on-line survey questionnaire to all stakeholders, as requested, to further build
consensus on priority projects, as requested;

4. Facilitate and coordinate with non-municipal programmatic partners. Interact with local stakeholder
groups throughout the Planning Phase to ensure a cohesive approach with the City's objectives;

Recommend responsive, proactive strategies specific to the development of a project action plan;

Recommend and assist in messaging, networking and direct communication with residents,
businesses, and local agencies as part of overall public outreach and interaction initiative;

7. Create programmatic matrix of eligible projects, including gathering budget estimates;
Develop a strategic work plan for project selection;

9. Develop and coordinate programmatic timeline and plan process;

10. Prepare all required ARP federal reporting during Phase|;

11. Based on the above, construct conceptual plan and develop next steps and implementationschedule;
and

12. Produce a final report summarizing the Project Planning phase and selected projects.

PHASE Il — Grant Management, Administration and Implementation: Once projects are identified, we will be
able to more accurately determine the amount of administration required to carry out the projects. [t is our
intent to provide a proposal for Phase Il once the number of projects is identified to assist in conservatively
allocating grant funds toward grant Administration. For the purposes of planning and budgeting, typical
allocation for grant management and administration is approximately 5% of project costs.

1. Review the Grant Agreement's General and Speclal Terms and Conditions and prepare
responses/documentation demonstrating compliance prior to implementing any approved project
activities.
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CITY OF ATLANTIC CITY
Contract Amendment / Change Order No. 2
Planning, Reporting, and Administration of the American Recovery Plan Allocation

2. Provide guidance to the City and appropriate design professionals to review Compliance
documentation per Grant Agreement’s General and Special Terms and Conditions.

3.  Work with the City to develop schedule for design, permitting, bidding, contract award, etc.for
presentation to the City Officials.

4. Coordinate with the City to review programmatic requirements included in Construction Contract
Documents prior to issuance of Notice to Proceed,

5. Attendance and assistance in coordinating pre-construction conferences when applicable with the
City officials and design professionals.

6. Maintain contractor and subcontractor payroll records and related certifications which are part of
the construction documents. The Consultant will review, in detail, payroll forms to verify compliance
with the published wage rates for this project. Evidence of compliance will be presented to Treasury
as requested. Any non-compliance by contractors/subcontractors will be managed in order to
achieve compliance with the provisions of the Davis-Bacon Act and/or state prevailing wage act if
required

a. Payroll information provided by Contractor and Sub-Contractor will be received by the
Architect from the contractors and subcontractors assigned to the project and forwardedto
the Consultant for processing. This information will also be used in completing recuired
reporting on MBE and WBE contracting.

7. Review of payment requisitions to verify percentage of work completed and/or materials/
equipment on site. This verification will serve as a basis for drawdowns,

8. Preparation of requisite drawdown forms associated with the Federal reimbursement process for
execution by the City. This includes pro-rata calculations considering other public funds for the local
share,

9. Coordination with the City's Chief Financial Officer; preparation of applicable financial status reports
{Report of Federal Cash Transactions).

10, Preparation of required Project Progress Reports as part of the Federal reimbursement process.
11. Preparation of Quarterly Reports, Bi-annual Federal Financial Reports
12. Attendance at and participation in periodic monitorings as reguired.

13. Attendance at the Program Audit and provision of support and information as may be required
regarding the Audit.

14. Preparation of Closeout Report in accordance with Regulations and attendance at Closeout
Monitoring if required by funding agency.

15. General assistance to the City in order to remain on schedule with the project and assist inproviding
reports to the City with regard to program status.

16. Work on program amendments and project change orders. Coordinate same with the Cityand project
architect/engineer, legal, and other professional services as may be required.

17. Attendance at meetings with the City to report on the status of project activities, etc.,as may be
requested.

18, Other services associated with the overall administration of the various Projects through to
Closeout.
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CITY OF ATLANTIC CITY
Contract Amendment / Change Order No, 2
Planning, Reporting, and Administration of the American Recovery Plan Allecation

TECHNICAL ASSISTANCE SERVICES:
If any services outside the scope of Phase | and Phase Il are requested by the Principal, the Consultant will
provide a time estimate and, if approved, will provide the service on an hourly basis.

DIRECT COSTS:

Direct costs incurred by the Consultant for items such as ads, design fees, bulk mailing, or sub-contracted fees
such as engineering services, will be pre-approved by the Principal first then billed as a direct cost pass through
on the monthly invoice.

COMPENSATION: The Principal shall provide compensation on an hourly basis for Planning, Reporting, and
Administration of the American Recovery Plan Aliocation in accordance with Attachment A as follows:

= Phase |~ Planning Strategy

s Phase 11 - Grant Management Administration and Implementation

» Technical Assistance Services — Once approved by the City, services will be provided on an hourly basis.

e Direct Costs — Once approved by the City, monthly invoices will be submitted as a direct expense pass
through.

Triad Associates will bill hourly not to exceed $7,000 which is not inclusive of all items outlined in Attachment A:
Scope of Services. The scope herein is representative of the breadth of services that the Triad Team can provide
as it relates to Administration of the City's ARP Program. To the extent additional services are requested, further
amendments can be provided upon exhaustion of funds.

METHOD OF PAYMENT:
e Monthly invoices will be submitted for the provision of all American Recovery Plan Grant Administration
and Project Implementation services provided in Attachment A,
¢ Principal shall process all invoices for payment upon receipt.

» Payment Address: All payments must be remitted to Triad Associates, 1301 W. Forest Grove Road, Bidg.
3A, Vineland, NJ 08360

HOURLY RATES: The following chart includes the hourly rates that are effective as of the signing of this
Agreement. These rates are subject to change annually. Services provided on an hourly basis will be invaiced
at the hourly rate effective at the time of service. These rates include all clerical and related expenses.

- 'STAFF CATEGORY 1 RATE__ |
Chief Executive Officer o $225 per hour
President/Vice President/COO/Technical Specialist 5200 pef hour
Senior Associate . $175 per hour
Associate ' - - _$150 per hour
Housing Technician o $135 per hour
Junior Associate ) ) $100 per hour

This includes all expenses for which the Consultant will seek reimbursement for the tasks as outlined in this
Agreement.
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AMENDED AGREEMENT
TO THE PROFESSIONAL SERVICE AGREEMENT
BY AND BETWEEN
TRIAD ASSOCIATES AND CITY OF ATLANTIC CITY

This will serve as an Amendment made January 18, 2022, to the existing Professional Service Agreement,
commencing on March 1, 2021 for a one-year period, between TRIAD ADVISORY SERVICES, INC. (t/a TRIAD
ASSOCIATES), (“Consultant”) and CITY OF ATLANTIC CITY (“Principal”).

WITNESSETH THAT:

Whereas, the Principal and the Consultant have entered into a contract dated March 1, 2021 for the
Consultant to provide CDBG and HOME Consultant Services for a one (1) year period from March 1, 2021 through
February 28, 2022 (Resolution No. 118); and

Whereas, the Principal has a need for Consultant to provide Planning, Reporting, and Administration of the
American Recovery Plan Allocation.

Whereas, The Principal desires to extend the terms of the contract by increasing the contract amount to
cover the following:

s Phase |- Planning Strategy

e Phase Il - Grant Management, Administration And Implementation

» Technical Assistance Services:

¢ Direct Costs.
Triad Associates will bill hourly not to exceed $7,000 which is not inclusive of all items outlined in Attachment A:
Scope of Services. The scope herein is representative of the breadth of services that the Triad Team can provide
as it relates to Administration of the City's ARP Program. To the extent additional services are requested, further
amendments can be provided upon exhaustion of funds.
NOW THEREFORE, the Principal and Consuftant do mutually agree to amend the existing contract as follows:

e To amend the existing contract to include Planning, Reporting, and Administration of the American
Recovery Plan Allocation.

e The existing contract budget shall be increased by $7,000.00 as compensation for Planning, Reporting,
and Administration of the American Recovery Plan Allocation,

All other terms and conditions of the Contract will remain the same

The parties to this agreement intend to be legally bound as of the date previously mentioned above.

(ot Gt Ml ;} :

Witness/Attest Faila Geletel, City Ulerk NMerty brrau_, b?—"i: MayOF

Date: %w {w’ A

A, a/zfﬁwga e l.,,{}fké‘ ? {\/ﬁf}ﬂ

W|tne’§s/Attest ’ Carolyn Z‘i jpmo
President
Date: Janugry'18, 2022
The within Agreement approved as to form and execution:ﬂw__ et m;jm e
Date: 'l{"?rf"’v’”' -
KarleE‘J/Idjers, Exq.

Assistant City Solicitor



Resolution of the City of Atlantic City

No. 64
Approved as to Form and Legality on Basis of Facts Set Forth Factual contents certified fo by
Assistant City Solicitor /s/ Karl Timbers Adetoro Aboderin, Chief Financial Officer
Prepared by City Solicitor's Office
Council Member SHABAZZ presents the following Resolution:

RESOLUTION AUTHORIZING AN AMENDATORY AGREEMENT FOR TRIAD ASSOCIATES FOR
COMMUNITY BLOCK GRANT CDBG/HOME CONSULTING SERVICES TO INCLUDE THE PLANNING,
REPORTING AND ADMINISTRATION OF THE AMERICAN RECOVERY PLAN FUNDS ALLOCATION
IN AN AMOUNT NOT TO EXCEED SEVEN THOUSAND DOLLARS ($7,000.00)

WHEREAS, by Resolution No.118 of February 24, 2021 the City of Atlantic City entered into an Agreement
with TRIAD ASSOCIATES FOR CDBG/HOME CONSULTANT FOR THE DEPARTMENT OF
COMMUNITY AND ECONOMIC DEVELOPMENT in the amount of ONE HUNDRED FORTY-ONE
THOUSAND SIX HUNDRED DOLLARS ($141,600.00); and

WHEREAS, it had become necessary to do additional work described as follows: ADDITIONAL
PROFESSIONAL SERVICES FOR CDBG/HOME CONSULTING FOR THE DEPARTMENT OF
COMMUNITY and ECONOMIC DEVELOPMENT in the amount of THIRTY-TWO THOUSAND FIVE
HUNDRED DOLLARS ($32,500.00) for a new total not to exceed ONE HUNDRED SEVENTY-FOUR
THOUSAND ONE HUNDRED DOLLARS ($174,100.00) to be known as an AMENDATORY
AGREEMENT No. 1; and

WHEREAS, it is again necessary to do additional work described as follows: THE EXPANSION OF
PROFESSIONAL SERVICES TO INCLUDE THE PLANNING, REPORTING AND ADMINISTRATION OF
THE AMERICAN RECOVERY PLAN FUNDS ALLOCATION IN AN AMOUNT NOT TO EXCEED SEVEN
THOUSAND DOLLARS ($7,000.00) for a new total not to exceed ONE HUNDRED EIGHTY-ONE THOUSAND
ONE HUNDRED DOLLARS ($181,100.00).

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Atlantic City that the Mayor is hereby
authorized to execute and the City Clerk to attest to an AMENDATORY AGREEMENT No. 2. with TRIAD
ASSOCIATES to reflect the PLANNING, REPORTING AND ADMINISTRATION OF THE AMERICAN
RESCUE PLAN FUNDS ALLOCATION in an amount not to exceed SEVEN THOUSAND DOLLARS (37,000.00)
to be known as AMENDATORY AGREEMENT No. 2.

February 24, 2022 4:45 PM

DO NOT USE SPACE BELOW THIS LINE

RECORP OF COUNCIL VOTE ON FINAL PASSAGE

COUNCIL MEMBER | AYE | NAY | NV | AB. [ MOT. SEC. COUNCIL MEMBER | AYE | NAY | N.V. | AB. | MOT. | SEC
DUNSTON X RANDOLPH X X
KURTZ X SHABAZZ X
MARSHALL X WEEKES X
MORSHED x X ZIA X

TIBBITT, PRESIDENT | X

X-Indicates Vote  NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certificd True copy of the Original Resolution on file in the City Clerk's Office.

DATE OF ADOPTION: JANUARY 19, 2022 Pau,@@ Gﬂ e

/s/ Paula Geletei, City Clerk




