SHARED SERVICES AGREEMENT

This SHARED SERVICES AGREEMENT "Agreement” dated this 12th day of April, 2024 between
the ATLANTIC COUNTY IMPROVEMENT AUTHORITY, County of Atfantic, State of New Jersey with offices
located at 600 Aviation Research Boulevard, Egg Harbat Twp,, N} 08234 {hereinafter referred to as “ACIAY

and the CITY OF ATLANTIC CITY, County of Atlantlc, State of New Jersey having an address at 1301

Bacharach Bivd., Atlantic City, NJ 08401 {hereinafter refarred to as "CITY"),

D

BACKGROUND

The City of Atlantic City ls a Municipal Corporation; and

The Council of the City of Atlantlc City desires to engage ACIA for purposes of hoiding
demolition contracts and providing program administration and project management
sarvices to the CITY; and

ACIA Is a legz| entity which provides such sarvices; and

The Uniform Shared Services Consolidation Act, NJ.S.A. 40 Ai65-1 et seq, authorizes such
legal entltles to enter into a shared services agreement with each other to subcontracta
service which the parties to an agreement are empowered to render within a certain
Jurlsdiction; and

The City and ACIA are deslrous of entering into this Agreement to authorize ACIA to
manage demolitlon services for the Clty and malintain adminlstration of such services.

NOW, THEREFORE, BE [T RESOLVED that based on the forgoing hackground and In consideration
of mutual promises and covenants of the partles as set forth below, ACIA and City hereby agree as follows:

1,

2,

Phasa One, ACIA shall provide and furnish all of the services outlined in this
Agreement and as more specifically outlined In the “proposal”, annexed hereto as Exhibit
A, the terms and conditions of which are incorporated herein by reference {collectlvely
the Servicas"). ACIA shall establish a pool of Qualified Contractors-ACIA wili procure a
poot of demolition contractors who meet the requirements to participate in the program.
This phase will Include drafting and Issuing the inltlal Request for Qualifications and
compliance with applicable procurement requirements, reviewing the responses, and
authorizing not to exceed amounts by formal actlon of the Board of Commlssioners.

Phase Two - Prolect Management, Procure Contractors for the Specific Propertles from
the Pre-qualifled Llst, Once the City informs ACIA that a speciflc property Is cleared for
demolition ACIA will Immediately sollclt separate quotes containing property speciflc
technlcal specifications and requirements for each of them from the list of approved
qualified contractors.



bj

d)

e)

f)

g)

h)

Reimbursement.

The Clty to ACIA, The City of Atlantic City shall relmburse ACIA for the costs of each
dernolitlon contract with the quallfled bidder who submits the lowest dollar proposal for
each demolition job.

Consideration, The astimated fee for the establishment of the pool of quallfied
contractors Is $4,000,00, This phase will Include drafting and Issuing the Request for
Qualifications In compllance with applicable procurement requirements, reviewing the
responses and authorizing the aforementioned not tc excead amount by formal actlon of
the Board of Commisslonears,

The estimated fee for project management Is $36,000 biiled on actual hours as incurred
based on the schedule Inciuded in Exhibit A, This phase Includes the solicitation of quotes
for specilc projects as they are released by the City for demolition, recelpt and review of
the submissions, the award to the lowest responsible bidder and ongoing monitoring of
the project for compllance with the speclficatlons to closeout. The estimated fee is
$35,5Q0 plus relmbursables not to exceed $500,

Project Term. The parties agree that the project term s one {1) year beginning April 12,
2024 and ending Aprif 11, 2025,

Severabllity, Should any of the provislons of this Agreement be held invalld or
unenforceable by Court of competent Jursdiction, sald provisions shall be severed from
the entire Agreement and the remalning provislons of the Agreement shall remaln In full
force and affect.

Entire Agreement. This Agreement represents the entlre Agreement between the partles
and thils Agreement may not be altered, modifled or changed In any manner except upon
a duly axecuted and authorized writing slgned between the partles,

Governlng Law, This Agreement shall be governed and construed pursuant to the laws of
the State of New Jersey and any litigation brought in relation to this Agreement shall be
brought in the Superior Court of New Jersey in Atlantlc County.

Default, Either party has any and all rights pursuant to law If the other party defaults
pursuant to this Agreement. A party shall be considered in default If they have not
honored any of the terms or conditions as set forth in this Agreement prior to any
defaulting declared. A party must recelve at least fourteen (14) days advance notice of
said default,

Terminatlan, This Agreetnent may be terminated by either party, at any time, with a
minimum of thirty {30} days written notice to the other party, with or without causa.




0 Walver, The partles understand and agree that any actlon or inactlon concerning any of
the terms or conditlons of this Agreement by either party shall not be considered a waiver
of any rights by sald party Including the right to allege such action or inactlon, if not
corrected, Is a default pursuant to the terms of this Agreement.

) indemnification. ACIA will not make any determinations and has no tesponsbifity
regarding which propertles are to be demolished. It Is the scle responsiblilty of the Clty
to Identlfy the properties and to the extent permitted by law, the City agrees to Indemnify
and hold harmless the ACIA should there be disputes and/or any legal actlon regarding
the demolltion of any property Identified and provided to ACIA for demalition.

To the extent permitted by law, the Clty and ACIA agree to protect, defend, indemnlfy
and save harmless one anather and all of sald partles’ offlcers, agents and employees
from any and all losses; claims, actlons, costs, expenses, and judgments arlsing out of the
sole negligence of elther the City or ACIA or any emplayees, agents or offlcers thereof or
acting on sald partles behalf, related to the performance of the work contemplated by
this Agreement,.

k) insurance. ACIA will require adequate Insurance from all contractors that perform
demolition services pursuant to the terms hereln and shall require sald contractors to
name the Clty as an additional insured and provide Indemnity therefor as regards the
services contemplated hereln,

B Coples to Be Used as Orlginals, Any coples of the Agreement once slgned may be deemed
to be originals for any purposes.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by thelr
duly authorlzed officers as of the ___ | 9"““\ day of A}%uszDZ& e '@3&@%}’)@ v

ATTEST: q CITY OF ATLANTIC CITY
_ 1/0“"/& 6‘“&/{"4’1‘“‘ ‘BY: KM&&
PAULA GELETEI, CITY CLERK MARTY SMAL SR., MAYOR
WITNESS: ATLANTIC COUNTY IMPROVEMENT AUTHORITY

—_— 2. m (S

TIMOTHY D. EDMUNDS, EXECUTIVE DIRECTOR

et

The within Afreement appraved as to form and executign.,by;gﬁﬁiat of Atlantic Clty Sofieltsr’s Office,

Date: g }%i% BY: (
S A—

PETER T, SALLATA, ESQ,, ASST, CITY SOLICITOR




STATE OF New Jersey )

) 88,
COUNTY OF Atlantic )
I CERTIFY that on September 18 , 2024,
Edwin G, Blake , the Secretary or Assistant Secretary of the Corporation,

petsonally came before me, and this person acknowledged under oath, to my satisfaction, that:

(8)

(b)

©

@

Signed and sworn to before me on

this person is the secretary or assistant secretary of

the Atlantic County Improvement Authority

(the corporation named in this document);

this person is the attesting witness to the signing of this document by the proper
cotporate officer of the corporation;

this document was signed and delivered by the corporation as its voluntary act
duly authorized by a proper resolution of its Board of Directors and;

this person signed this proof to attest to the truth of these facts.

Randolph C. Lafferty, Esq.
Attorney-at-Law
State of New Jersey




EXHIBIT A

PROPOSAL FOR THE ADMINISTRATION OF THE ATLANTIC CITY's DEMOLITION PROGRAM
ATLANTIC COUNTY IMPROVEMENT AUTHORITY {ACIA)

SHARED SERVICE AGREEMENT

The praposal cohternplates that ACIA will hold the demoalition contracts and provide prograt
administration and project managament services to the lty. The costs incurrad by ACIA will ba reimbursed
by the CRy/CRDA In accordance with the fee stiucture specified undet & Shared Service Agreement

betwean ACIA and Atlantle City.

PROJECT SUMMARY

[,

PHASE OME; Establish a pool of Qualified Contractors for Emargency Demolitlons- ACIA wil
procure a pool of demolltlon contractets who meet the requirements to partlcipate In the
program, This phasa will includa drafting and lssulng the Initlal Request for Quallfieations in
compllance with applicable procurement requirements, reviewlng the responses and authorizing
hot- to- axceed amounts by formal acilon of the Board qf Camimissloners.

A. ACIA will prepare a genaral RFQ/REP for Demolition Contractars.

B, The General Scope of Sarvices In this Phase Include;

* 3 B & & & W »

Develop RFQ _

Advertisa RPO, Dociments . .

Schedula and Chalr Pre<Bld Conference if requitae]
Prepara and Distrlbote Pra—Bld minutes
Coordinate Responses for Requasts for Clarification
Prepare and distribute Addenda

Recalpt of RFQs .

Datermination of Qualifled List

Maintaln Detalied Project Flles Related to this Phase

¢, The sollcitation will contaln non-property spaciffc specfications and requlrements

including:

complate demolition

pest control

asbastos removal and disposal

removal and disposal of debtls

racyeling requirements

remediation ofenvlronmental conditions and hazards

4
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s past demolition restoratlon of property and fina) cleah up

. appropriate Yicanslng Including a City Conhtractor’s License or &
cutrent registration with the New Jersey Divislon of Consumer
Affalrs, Merzantile Licensing Requivetments, putsuent to Chapter
170 of the City Code for the Clty of Atlantie CHiv,

¢ Insurance and rlsk/loss requivements

¢ Wagse tates '

D, Based on the raspanses ACIA will [dentify a pool of gualifled contractors for a perlod
of ote year subject to the concurrence of tha City's Licensing and Inspections

Departmett,

g ACIA wiil authorize a not-to~exceed amount elther for esch of ther ot ln aggregate,

. PHASE TWO - Prolect Managatent

A ACIA wl!l‘ldentlfy the funding soutes, CRDA or the City

B, Procure Contractors for the Speciflc Propertlas (non-emergency)

I

e

i,

HTA

Vi

As propertles are cleared for demalition ACIA wiif Imimediately sollclt separata
hids contalning property specific techhieal specifications and requirements for

each of them. .
Tha typleal response perlod will be ten days to twa weeks, or If clreumstances

justify additional time deemed necessary based on the complexity of the .

Individual project,
We antlclpate that the allotied tima fot' completfon will vary for sach praject,

based o Its complexity and applicable components {l.e, squara faet, numbear of
storles, ashestos..) ‘

.Upon review of the submisslons, .
. The Clty when approprlate will approve the nol-to-excead

contract amount based on the lowest responsible bid
«  Property Specific Contracts will be awarded by ACIA to the lowest
rasponsible bldder accordingly for each properiy, which wil
Inslude requirements for the time for completion and fiquidatad

damages.

Ohce awarded and upon Issuance of the notice to proceed the PM wiil provide
shgolng mohltoring of the project for compliance with the specifications through

to closaout,

B, The Genstal Scope of Sarvices In this Phase

5




W,

[2)]

’ Devalop Raduest for Blds
. Cootdinate Respohses for Requests for Clarificatlon

: «  Prapare and distribute Addenda

. Recelpt of Bld Propasals
] Datermination of Lowest tesponsible Bldder
‘e Schedule and Chalr Pre-Consiruction Meeting if necessary
) Prepare and Distrihute Minutes of Pre~Cohstruction Meeting
. Schedule and Chalr Job Progress Meetlngs {IPM) if necessary
+  Prepateand Distrlbute JPM minutes
. Verlfy Subcontractors List
" conduct Perlodic Site Vists as Necessaty
« ' Malntaln Fleld Cbservation Reports
. Revlew and Bvaluate Contractors’ Progress Schecula
“ Evaluats Contractors’ Applications for Paytnent
) Subtnlt Fleld Observation Reports ta owner
Asslst In Schedtlling Inspections
Monitor and Report to Owner Closaout Operatlons
Asslst In “Punch List! Davelopment
Monitor Completion of "Punch List” ltems
Assist In Detatmination of Flnal Complation
Obtatn and Dlstribute all Close-out Documants )

Al Fites will be Atchived {1.e, Documents will be Logged, Boxed and
Labeled) for transfer to the owner :

» B = $ 4 =

lit.  PAYMEN

Upon completion of each demolition satlsfactory to ACIA and the Clty and
submission of the lnvolce by the contractor ACIA will generate an Involce to the City which
willinglude relmbursement forthe cost of the demolttlon contract as previcusly approved
by Councll and ACIA’s Prpfect Managément Fee.

Based| oh the previaus actions by the Clty approving the not-to-excead ameount

for the contract and the shared services agreement for Prolect Management with ACIA

tha Clty wiif process paymant to ACIA.

A, Estabilshment of the Pool of qualifled Contractots Estimated Fae $4,000,00

This phasa will include drafting.and lssulng tha Initlal Request for Quallfleatlons In
compliancs with appiicable procutemant raquirements, reviewing the responses and
authorlzing the afarementionad not- to~ exceed amounts by formal action ofthe




EXHIBIT B
MANDATORY EQUAL EMPLOYMENT OPPORTUNITY LANGUAGE
NIJlSIAI 10:5"31 Et Seq. (PaL( 1975’ Cl ‘127)
N.J.A.CAT:27

Durlng the performance of this contract, the contractor agrees as follows:

The contractor of subcontractor, where applicable, will not discriminate against any empioyae or
applicant for employment because of age, race, creed, color, hational origin, ancestry, marital
status, affectional or sexual orfentation, gender identity or expression, disabllity, nationality or
sex. Except with respect to affectional or sexual arientation and gender identity or expression,
the contractor will ensure that equal employment opportunity is afforded to such applicants In
recruitment and employment, and that employees are treated during employment, without
regard lo their age, race, creed, color, national orlgin, ancestry, marital status, affectional or
sexual orlentation, gender Identity or expression, disabliity, nationality or sex. Such aqual
employment opportunity shall Include, but not be limited to the following: employment,
upgrading, demotlon, ot transfer; recruitment or recruitment advertising; layoff or termination;
rates of pay o other forms of compensation; and selection for training, Including apprenticeship.
The contractor agrees to post in consplouous places, avallable to employees and applicants for
amployment, notlces to be provided by the Public Agency Gompliance Officer setting forth
provistans of this nondiscrimination clause.

The contractor or subcontractor, where applicable will, In all sollicliations or advertisements for
employees placed by or on behalf of the contractor, state that ail qualifled applicants will receive
consideration for employrment without regard to age, race, creed, color, national origin, ancestry,
marital stalus, affectional or sexual orientation, gender Identity or exprassian, disabiiity,
nationality or sex.

The contractor or subcontractor, where applicable, will send to each labor union with which It
has a collective bargaining agreement, a notice, to be provided by the agency contracting
offlcer, advising the labor tnlon of the contractor's cammitments under this chaptear and shall
post coples of the notice In conspicuous places avaliable to employees and applicants for
employment.

The contractor o subcontractor where applicable, agrees to comply with any regulations
promulgated by the Treasurer pursuant to N.J.8.A. 10:5-31 et seq,, as amended and
supplementad from time to time and the Americans with Disabilities Act,

The contractor or subcontractor agrees to make goad falth efforts to mest targeled county
employment goals established in accordance with N.J.A.G. 17:27-6.2.

The contractor ar subcontractor agrees to inform In writing its appropriate recruitment agencies
including, but not limited to, employment agencles, placement bureaus, colleges, universities,
labor unians, that it does not discriminate on the basls of age, oreed, colar, natlonal origlin,
ancestry, marltal status, affectional or sexual arientation, gender Identity or expression,
disabillity, naticnality or sex; and that If will discontinue the use of any recruitment agency which
engages In direct or indirect discriminatery practices.



The contraotor ot subcontractor agrees to revise any of Its testing procedures, If necessary, to
assure that all personal testing conforms to the principles of job-reiated iesting, as established
by the statutes and court decislons of the State of New Jersey and as established by appilcable
law and applicable Federal court declslons.

in conforming with the applicable targeted employment goals, the coniractor or subcontractor
agrees to review all procaedures relating to transfer, upgrading, downgrading and layoff to
ensure that alt such actions are taken without regard to age, race, creed, color, nhational orlgin,
anceslry, marifal status, affectional or sexual ortentation, gender ldentity or expression,
disabillty, hationality ar sex, consistent with the statutes and court decisions of the State of New
Jersey, and applicable Federal law and applicable Federal court decislons,

The contractor shall submit to the public agency, after notlfication of award but prior to execution
of 8 goods and servicas contract, one of the followlng three documents:

Letter of Faderal Affirmative Actlon Plan Approval
Certificate of Employes information Repart
Employee Informaticn Report Form AA302 (elecironleally provided by the Division and

distributed to the public agency through the Division's webslte at
www.state.nl.usftreasury/contract compllance)

The contractar and Its subcontractors shall furnish such reports or other decuments ta the
Dlvision of Public Contracts Equal Employment Opportunity Compliance as may be requested
by the offlce from time to time in order to carry out the purposes of these regulations, and public
agencles shall furnish such Information as may be requested by the Division of Public Contracts
Equal Employment Opportunity compliance for conducting a compliance Investigation pursuant
to Subchapter 10 of the Administrative Code at N.J.A.C. 17:27,

Company Name: AtlanticCounty Improvement Authority

Name: Vimothy D, Edmunds, P.E.
Tile:  EXecutive Director / /} Yy

Slgnature:w %

Date: September 18, 2024




Resolution of the City of Atlantic City
No. 576

Approved s lo Fonn and Legality on Basls of Facts Set Forth Pactunt contents certlfied to by

Assistant City Salivitor /a/ Karl Timbers Director of Llvenging & Ingpecllons/s/ Dale Finok

Prepared by Clty Selloitor's Office
Council Members MARSHATLL, RANDOLPH, KURTZ & SHABAZZ _ present the following Resolution:

RESOLUTION APPROVING A SHARED AGREEMENT WITH THE ATLANTIC COUNTY
IMPROVEMENT AUTHORITY (ACIA) TO PROVIDE PROJECT MANAGEMENT
SERVICES FOR THE ATLANTIC CITY’S DEMOLITION PROGRAM

WHERIEAS, the Atlantic County Improvement Authority (ACIA) serves as Atlantic County’s
multi-purpose financing, development and project management agency which provides demolition
program administration services; and

WHEREAS, the City of Atlantic City wishes to enter into a contract with the Authority under
which the Authority is to provide Project Management Services of the City of Atlantle City’s Demolition
Program and to provide shared services for its residents; and

WHEREAS, the Local Public Contracts law, N.J.S.A, 40A:11-5(2), and all other provisions of
the revised statutes of the State of New Jersey allows for a contract to be negotiated and awarded without
public advertising for bids if said contract is entered into with the County or an agency hersof] and

WHEREAS, the Uniform Shared Services Consolidation Act, N.J.S.A, 40:A65-1 et seq,
authorizes such legal entities to enter into a Shared Services Agreement with each other to subcontract a
service which the parties to an agreement ate empowered to render within a cettain jurisdiction.

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Atlantic City that the
Mayor is hereby authorized to execute and the City Clerk to attest a SHARED SERVICES
AGRIEMENT with the ATLANTIC COUNTY IMPROVEMENT AUTHORITY whereby the
Authority will provide demolition program adminlstration services during a one (1) year period from
contract execution for a total sum of FORTY THOUSAND DOLLARS ($40,000,00) to be approved as
to form and execution by the City Solicitor, which contract shall set forth more specifically the services
to be performed.



Resolution No. 576 Page 2

BE IT RESOLVED the Clty shall enter into a Shared Setvices Agreement with the Aflantic County
Improvement Authority for a term of (1) year from April 7, 2024 to April 6, 2025 for demolition program
administration services; and

BE IT FURTHER RESOLVED that a Certificate fiotn the Chief Financlal Officer has been attached
to this Resolution, showing the availability of funds and specifying the line item apptoptiation from the
2024 Budget, to satisfy the aforesald Agreement, and that pursuant to N.JA.C. 5:30-14.5, the award of the
above Agreement is contingent upon the availability of sufficient funds from account 4-01-22-200-700-670
in the 2024 Budget and, in the event said funds are not appropriated for this Agreement, this award will
have no effect and will then be null and void,

BE IT FURTHER RESOLVED that Public Notice of this Resofution shafl be PUBLISHED in The
Press of Atlantic City at least once pursuant to the requirements of NJ.8.A. 40A:11-1, et seq,

ke August 28, 2024 3:33 PM

DO NOT USE SPACE BELOW THIS LINE

RECORD OF COUNCIL VOTE ON FINAL PASSAQR

COUNCIL MEMBER | AYE | NAY | NV | AB | MOT, | SEC. | COUNCIL MEMBER AYE ; NAY | NV. | AB | MOT. | 8EC,
CROUCH X X SHABAZZ X X
DUNSTON X TiBBITT X
KURTZ X WEEKES X
MARSHALL X ZIA X

RANDOLPH, PRESIDENT | X, '

X-Indicates Vote  NV-Not Voting  AB-Absent MOT-Motlon SEC-Second

This Is a Certifiad True copy of the Original Resolution on file in the Clty;-"a:\ﬂ('s Office,

DATE OF ADOPTION:  AUGUST 14, 2024 T Quka &L-f{,m%‘
/3 Paula Geletei, City Clerk




