MEMORANDUM OF AGREEMENT BETWEEN THE BOUSING AUTHORITY AND
REDEVELOPMENT AGENCY OF THE CITY OF ATLANTIC CITY AND THE CITY
OF ATLANTIC CITY PLANNING AND DEVELOPMENT OFFICE

This Memorandum of Agreement (“MOA” or “Agreement”) is made among the Housing
Authority and Urban Redevelopment Agency of the City of Atlantic City (“"ACHA”), with its.
principal address of 227 N. Vermont Ave., Atlantic City, NJ 08401, and the City of Atlantic City
Planning and Development Office (the “Contractor”), with its principal office located at 1303
Bacharach Boulevard, Atlantic City, NJ 08401, referred to hereinafter collectively as the *Parties,”
and each, a “Party.”

WHEREAS, the ACHA owns and operates public housing properties throughout the City -

of Aflantic City pursuant to the authority gramted to the ACHA by the Local Housing and
Redevelopment Law, N.J.S.A. 40A:12A-17, et seq.; in addition to federal, state and local
regulations; and :

WHEREAS, Contractor serves as the planning and development department of the City of
Atlantic City, New Jersey; and

WHEREAS, the ACHA as applicant, submitted to the United States Department of
Housing and Urban Development (“HUD?™) for a Fiscal Year (“FY™) 2020 Choice Neighborhoods
Planning (“CNP”) Grant (“CNP Grant”) in the amount of $450,000.00, in support of a
Transformation Plan to redevelop Stanley Holmes Village, a public housing development, and the
surrounding Westside (the “Targeted Neighborhood™). The ACHA residents and residents within
the swrounding Westside neighborhood area the “Targeted Population;” and

WHEREAS, the CNP Grant supports the development of a comprehensive neighborhood
revitalization plan which focuses on directing resources to address three (3) core goals: (a) Housing
Component; (b) People Component; and (¢) Neighborhoods Component. The CNP Grant requires
the development and implementation of a comprehensive neighborhood revitalization strategy, .
known as a Transformation Plan. The Transformation Plan will become the guiding document for
the revitalization of the public and/or assisted housing units while simultaneously directing
transformation of the surrounding Westside neighborhood and positive outcomes for families; and

WHEREAS, the ACHA was awarded a CNP Grant effective 12/15/20 in the amoumnt of -
$450,000.00, to develop a Transformation Plan for Stanley Holmes Village; and

WHEREAS, Contractor has agreed to assume the role of the Neighborhood Planning Lead

Entity for the CNP, based upon its vast experience in planning, within the City of Atlantic City; . .

and

WHEREAS, as the Neighborhood Planning Lead Entity (“Neighborhood Lead”) for the =
CNP Grant, working cooperatively with the ACHA, and the Choice Neighborhoods Planning
Coordinator, Kitchen & Associates (“CNP Coordinator”™), the Neighborhood Lead shall take the
lead in developing the Neighborhood Component of the Transformation Plan consistent with the
CNP Grant and HUD approval and shall also be responsible for the coordination of other partners
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which have pledged services or money toward the Neighborhood activities as identified in the CNP
.. Grant application. _

WHEREAS, over a two (2) year period, Contractor shall be responsible for all meetings
and interactions among the partners, community leaders, groups and residents, preparation and
" submission of reporis, and planning of all initiatives and goals related to the Neighborhood
Component supporting the CNP Grant; and

WHEREAS, this MOA outlines the various roles and responsibilities of the Parties with
respect to the Neighborhood Component of the Transformation Plan for the Targeted
- Neighborhood, and the CNP Coordinator, consistent with the terms and condltzons of the CNP
" Grdnt and HUD regulations, subject to'review and approval by HUD. '

NOW THEREFORE, for the mutual consideration exchanged among the Parties as set
* forth below, the Parties hereby agree to the following:

1. GOALS AND OBJECTIVES
The Parties agree to the following Goals and Objectives pursuant to the CNP Grant
and the ACHA’s application submission to HUD:

a. The Contractor serves as the lead entity for the Neighborhood Component of
the CNP Grant.

b. The Contractor will engage Westside residents and community partners along
with other City agencies to develop the Neighborhood Components. ‘

¢. The Contractor will perform a Neighborhood Needs Assessment to assess
broad socio-economic and physical neighborhood characteristics.

d. The Contractor will include a windshield survey to assess physical condifions
such as housing, public safety, infrastructure, street conditions, and
community amenities.

e. Data will also be collected from public agencies including Planning, Police
District, CRDA, NJ Transit, Atlantic City School District, Public Works,
Health & Human Services.

f. The Contractor will also lead a qualitative resident survey addressing quality
of life questions.

g. The Contractor is a natural partner to cultivate and develop the Neighborhood
Component, bringing a wealth of experience and experfise from its leadership
to the process.

2. REPRESENTATION AND WARRANTIES OF THE ACHA
The ACHA hereby represents and warrants as follows:

a. The ACHA is a public housing agency as defined in the United States
Housing Act of 1937, 42 U.S.C. 1437a(b)(6) and owns/operates public
housing property throughout the City of Aflantic City. ‘

b. The ACHA has the authority and has taken all necessary actions to enter into
this MOA with the Contractor.

¢. The ACHA shall cooperate with and provide information within its control
necessary for Contractor to perform their duties.
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d.

To the best of the ACHA’s knowledge, there are no suits, proceedings
existing, pending, or threatened that would have an adverse action on this
agreement.

Pursuant to the CNP Grant and this MOA, the ACHA shall perform, or cause
to be performed, all services and tasks consistent with the CNP Grant,
including the oversight of the CNP Neighborhood Lead to effectuate the
neighborhood component of Transformation Plan and other duties as may be
necessary to effectuate the Transformation Plan.

3. REPRESENTATION AND WARRANTIES OF THE CONTRACTOR
The Contractor hereby represents and warrants as follows:

a.

b.

The Contractor 1§ 4 validiy existing and i1 good standing uiiderthe laws ofthe =~
State of New Jersey.

Contractor and the person signing on its behalf are authorized, and have taken
all necessary and required actions to enter into this MOA. -
To the best of the Contractor’s knowledge, information and belief, there are
no suits or proceedings pending or threatened whether in law or in equity that
would have an adverse effect on the financial conditions or business of the
Contractor or adversely impact this MOA.

The Contractor shall not transfer the MOA, or any beneficial interest thereof,
to any person, corporation, partnership, or other entity without the prior
written consent of ACHA and HUD, if required, or as otherwise provided
pursuant to the regulations for funding pursuant to the CNP Grant or
otherwise required by state or federal laws.

Contractor shall comply with all state and federal laws and regulations, CNP
Grant requirements in accordance with the Notice of Funding Availability,
CNP Application and Grant Agreement, attached hereto as Exhibits A and B,
respectively, and incorporated herein, this MOA and all applicable state and
federal certifications, HUD General Conditions for Non-Construction
Contracts, and the laws, rules and regulations of the State of New Jersey.
Contractor warrants that it shall ensure that: (1) any partner agencies that are
responsible for the neighborhood components and under its supervision are
aware of the requirements imposed upon them by the CNP requirements,
including applicable federal and state regulations; (ii) all sub-grant agreements
must include any clauses required by federal statutes and their implementing
regulations and executive orders; and (iif) performance of sub-grantees are
monitored to ensure compliance with the Grant.

Contractor agrees that it shall not submit any correspondence directly to HUD
regarding, this MOA, and/or the subject matter contained herein and that it '
shall submit any and all correspondence to ACHA that Contractor intends to
submit to HUD regarding, this MOA, and/or the subject matter contained
herein. Following the receipt of such correspondence from Contractor, ACHA
will submit such correspondence to HUD as it deems necessary. In addition,
as grant applicant and administrator, ACHA shall be informed of all
communications to HUD, including but not limited to, telephone calls, related
to CNP activities, before such communication is made to HUD. ACHA
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reserves the right to join in on said telephone calls and communications with
HUD.

4, SCOPE OF WORK. / COMPLETENESS OF AGREEMENT TERMS
The following items and documents comprise the entire agreement between the
Parties:
a. This MOA and the following Exhibits:
i. CNP Application and CNP Revised Program Schedule (Exhibit A)
ii. HUD Forms and Certifications (Exhibit B)
ifi. NT Contract Requirements and Forms (Exhibit C)
iv. Federal/HUD Section 3 Compliance (Exhibit I}
T T T v. NIEEOC Requifements (ExXmibit E)y —

The Scope of Work is more particularly outlined on CNP Application Exhibit and as
revised in the CNP Revised Program Schedule submitted to HUD, which are attached
hereto as Exhibit A, and incorporated herein.

5. BUDGET
Contractor shall comply with the final budget for the Neighborhood Component
consistent with the budget that was submitted to HUD in accordance with the CNP
Grant application requirements, which are attached hereto as Exhibit G., and
incorporated herein. :

6. LEVERAGE OF FUNDS
As part of this MOA, the Contractor agrees that: (1) it will use $31,000 of its own
funds as leverage to the CNP Grant to provide additional administration cost.

7. COMPENSATION
The Parties agree to the following compensation terms:

a. Contractor shall be paid a total fee of $55,000 The fee will be paid in
installments based on work product completed. The work product is detailed
in the. Scope of Work outlined in Exhibit F. The payment for each work
product will be based on a percentage of completion of the value shown in the
Budget outlined in Exhibit G. Payment requests can be submitted no more
than once monthly to the ACHA. All fees will be paid in accordance with
HUD regulations.

b. Process for Requisition/Forms of Payments: Contractor shail submit monthly
invoices to the ACHA for payment of services rendered. All invoices for
payment shall be accompanied by supporting documents to support the
requested payment. All invoices shall be sent to:

Denise Gordy

Interim Executive Director
Atlantic City Housing Authority
227 N. YVermont Avenue
Atlantic City, NJ 08401
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8. DEFAULT OF CONTRACT TERMS
Any one of the events below shall constitute an event of default under this
Agreement, to the extent that it constitutes a material breach or occurrence:

a.

Funds provided under the CNP Grant are used for any purpose, in any manner
or at any time, other than as authorized by the CNP Grant as determined by
HUD.

Failure to comply with the CNP requirements or any other federal, state or
local laws, regulations or requirements applicable in creating the
Transformation Plan.

Failure to make any required submission, perform any obligation or otherwise
fail to proceed in # manner consistent with the creation of the Transformation ~
Plan, including, but not limited to, failure to accomplish an activity by the date
specified in the Program Schedule within the control of the Parties.

Any representation or warranty made by Contractor in this MOA that is false
and material to the MOA and such misrepresentation or warranty concerns an
issue which jeopardizes the ACHA’s interest or demonstrates a material
adverse change in the financial condition of the Contractor and cannot be
cured by Contractor within a reasonable time after written notice thereof is
provided by the ACHA to Contractor or within a reasonable time after
becoming known to the Contracior.

The Contractor agrees to make any assignment for the benefit of creditors,

“which may be adjudicated through bankruptcy or similar receivership

proceeding regarding the distribution of assets by an order of a court of
competent jurisdiction and such order has not been vacated, stayed or
otherwise set for sixty (60) days.

The ACHA fails to make payment to Confractor in accordance with terms of
this MOA after notice and reasonable time (ninety (90} days) to make sach
payment(s), consistent with requirsments and the HUD General Conditions
for Non-Construction Contracts, attached hereto, provided HUD has made
such payment available to the ACHA through HUD’s Line of Credit Control
System (“LOCCS™).

9. NON-ASSIGNMENT OF FUNDS

The Parties acknowledge that any transfer of funds, obtained from HUD by ACHA, to -

Contractor shall not be deemed to be an assignment of such funds, and neither the
Contractor nor any other participating Party shall succeed to any rights of the ACHA
under its agreement with HUD, or attain any privileges, authorities, interests, or rights
in or under any such agreements. The Contractor further agrees to include this
disclaimer in each of its agreements or contracts with any partner, participating Party,
or any other Party involving the use of funds.
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10. TERM OF CONTRACT
This contract is for a term of two (2) years (January 1, 2021 — December 31, 2022)),
subject to other terms and conditions as required by HUD, subject to appropriations.

11. INDEMNIFICATION

" The ACHA, to the extent allowed by the CNP source of funding, shall indemmify and
hold harmless the Contractor from any and all Hability, loss, damages, costs and
expenses, including reasonable counsel fees, resulting from the ACHA pegligent
performance of its obligations hereunder. Contractor shall indemnify and hold harmless
the ACHA from any and all liability, loss, damages, costs and expenses, including
reasonable counsel fees, resulting from the Contractor s breach or neghgent
performance of its obligations hereunder.

12. GOVERNING LAW
This Agreement shall be governed by the laws of the State of New Jersey.

13. COUNTERPARTS
This Agreement may be executed in any number of counterparts, each of which shall
be deemed to be an original but all of which together shall constitute one and the same -
instrurnent.

14. NOTICES
All notices, requests and demands upon the respective Parties hereto shall be in writing
and shall be sent by hand delivery or express messenger registered or certified mail,
return receipt requested, to the respective addresses as follows or to such other address
as the respective Party may designate, by written notice, duly mailed to the others. All
certified and registered notices shall be effective upon receipt by the Parties.

To: ACHA Denise Gordy
Interim Executive Director
Atlantic City Housing Authority
227 N. Vermont Ave.
Atlantic City, NJ 08401

To: Atlantic City Planning and Barbara Allen Woolley-Diilon, PP,
Development Office AICP
Director
City of Atlantic City, NJ
1301 Bacharach Boulevard
Atlantic City, NJ, 08401
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15. MISCELLANEOUS

a.

CHOICE OF VENUE
All disputes arising from or in connection with this Agreement shall be
decided in the Superior Court of the State of New Jersey.

AMENDMENTS
This Agreement may be amended only in writing signed by an authorized
representative of each Party.

ENTIRE AGREEMENT

This MOA contains the final and entire agreement between the Parties. The
Parties hereto shall not be bound by any agreements, conditions,
representations or warranties, oral or written, express or implied, not
contamed herein.

SEVERABILITY

If any part of this MOA is found not to be legally enforceable under a
particular circumstance, then that provision shall be deleted for such
circumstance and all other parts remain in effect.

INTERPRETATION

The Parties have read this MOA and had the opportunity to employ legal
counsel and negotiate changes to the MOA. This Agreement is the joint
product of the Parties and, in the event of any ambiguity herein, no inference
shall be drawn against a Party by reason of document preparation.

[Signature Page Follows]
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Witness or Attest

BY: Paula Geletei, City Clerk

Witness or Attest

[igfﬁ/ ) A‘; { o M

Witness or Attest

Approved as to form and content.

Date: /() /1 /7]
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CITY OF ATLANTIC CITY

Myl

BY: Hon M#y Small, St., Mayor

HOTUSING AUTHORITY AND URBAN
REDEVELOPMENT AGENCY OF THE
CITY OF ATLANTIC CITY

De se Gordy —

CITY OF ATLANTIC CITY
PLANNING AND DEVELOPMENT OFFICE

BY: MMMWM o

‘Barbara Allen Woolley-Dillon, PP, AICP

£

BY:

Matthew Sykes Asslsta.nt Clty Sohcltor
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Resolution of the City of Atlantic City
No. 398 '

Approved s to Form and Legatity on Basis of Facts Set Forth ) Factual contents certified to by

Assistant City Solicitor /5/ Susan DiMaria Barbara Woolley-Dilion /sf Director of Planning & Development

Prepared by City Solicitor's Office

Coouncil Members _ SHABAZZ RANDOLPH, KURTZ & MORSHED present the following Resolution:

RESOLUTION T0 EXECUTE A MEMORANDUM OF AGREEMENT (MOA) BETWEEN THE
ATLANTIC CITY HOUSING AUTHORITY (ACHA) AND THE CITY OF ATLANTIC CITY
DEPARTMENT OF PLANNING AND DEVELOPMENT), TO PERFORM NEIGHBORHOOD
PLANNING SERVICES PURSUANT TO THE US HOUSING AND URBAN DEVELOPMENT

(ITUD) CHOICE NEIGHBORHOODS AWARD '

WIHEREAS, The Atlantic City Housing Authority (ACHA) is the recipient of the United States Department
of Housing and Urban Development (“HUD”) Fiscal Year (“FY”) 2020 Choice Neighborhoods Plamning (“CNP”)
Grant in the amount of $450,000.00; and '

WHEREAS, the CNP Grant entails the creation of a Transformation Plan to redevelop Stanley Holmes
Village (the “Housing Plan”), a public housing development, its residents and the residents of the surrounding
Westside (the “Targeted Neighborhood™); and

WHEREAS, the Choice Neighborhoods Planning (CNP) Grant supports the development of a comprehensive
neighborhood revitalization plan which focuses on directing resources to address three core goals: Housing, People
and Neighborhoods. To achieve these core goals, communities must develop and implement a comprehensive
neighborhood rtevitalization strategy, or Transformation Plan. The Transformation Plan (Plan) will become the
guiding document for the revitalization of the public and/or assisted housing units while simultaneously directing
transformation of the surrounding neighborhood and pesitive outcomes for families; and '

WHEREAS, the ACHA was awarded a CNP Grant effective 12/15/20 in the amount of $450,000.00
(“Grant”), to develop a Transformation Plan for Stanley Holmes Village; and

WHEREAS, the development of the Transformation Plan (NTP) requires additional support; and
WHEREAS, support for the development of the (NTP) requires a Neighborhood Planning Lead Entity; and

WHEREAS, the City of Atlantic City, Department of Planning and Development has vést experience in
planning, in the City of Atlantic City; and

WHEREAS, the Neighborhood Planning Lead Entity (Neighborhood Lead) for the CNP Grant, working
cooperatively with the ACHA, and the Choice Neighborhoods Planning Coordinator, Kitchen & Associates,
(Coordinator) shall take the Jead in developing the Neighborhood components of the Plan consistent with the Grant
and HUD approval and shall also be responsible for the coordination of other partners which have pledged services or
money toward the Neighborhood activities as identified in the Grant application.
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WHEREAS, over a two (2) year period, the City of Atlantic City shall have limited responsibility for
meetings and interactions among the partners, community leaders, groups and residexts, preparation and submission
of reports, and planning of speciﬁc Neéighborhood components; and :

WHEREAS, the MOA herein attached and made a part of this resolution, outlines the various roles and
respons1b111t1es of the parties with respect to the neighborhood component of the Plan for the Targeted Neighborhood,
and the Coordinator, consistent with the terms and conditions of the CNI Grant and HUD regulations, subject o
review and approval by HUD; and :

"WHEREAS, the ACI—IA has allocated the amount of $55 000 00 of the HUD CNP Graunt, over -a two-year
period for the Clty ef Atlantic City to perform planning services, consistent with the MOA; and

. WHEREAS, the CNP Grant is leveraged by matching contributions, and the City of Atlantic City wﬂl
leverage the CO]lt[‘lbutan with & percentage of staff salaries.

NOW THEREFORE, BE IT RESOLVED, the govemmg body tesoives that the Mayor is authorized to
" execute the attached MOA between the City of Atlantic Clty and the Atlantic City Housmg Authority for the
performance of neighborhood planning services.

ew September 8, 2021 10:34 AM
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RECORD OF COUNCIL VOTE ON FINAL PASSAGE

COUNCIL MEMBER AYE | NAY | N.V | AB. | MOT. SEC. COUNCIL MEMBER | AYE | NAY | N.V. | AB. | MOT. | SEC.
DELGADO X MORSHED . X
DUNSTON ABSTADY ' RANDOLPH X | , X
FAUNTLEROY X ' SHABAZZ X X
KURTZ . ABSTAIN ZIA X

TIBBITT, PRESIDENT X

X-Indicates Vote NV-Not Voting" AB-Absent  MOT-Motion SEC-Second
This is a Certified True copy of the Original Resolution on file in the City Clerjes Office.

DATE OF ADOPTION: JULY 21,2021 : A U)Hit
fs/ Paula Geletei, City Clerk




