This SHARED SERVICES AGREEMENT "Agreement’ dated thisﬂi} day

SHARED SERVICES AGREEMENT (;ﬁ.}«i»
AN
of, 2023 between the

ATLANTIC COUNTY IMPROVEMENT AUTHORITY, County of Allantic, State of New Jersey with offices
located at 1333 Attantic Ave., Suite 700 Atlantic Clty, N] 08401 (hereinafter referred to as “ACIA") and the
CITY OF ATLANTIC CITY, County of Atlantic, State of New Jersey having an address at 1301 Bacharach Blvd,,
Atlantic City, NJ 08401 (hereinafter referred to as "CITY").

BACKGROUND

The City of Atlantic City Is a Municipal Corporation; and

The Councll of the Clty of Atlantic-City desites to engage ACiAfor purposes of holding
demeolition contracts and providing program administration and project mahagement
services 1o the CiTY; and

ACIA Is a legal entity which provides such services; and

The Uniform Shared Services Consolidation Act, N.J.S.A. 40 A:65-1 et seq. authorizes such
legal entities to enter into a shared services agreement with each other to subcontract a
service which the pariies to an agreement are empowered to render within a certaln
jurlsdictlon; and

The City and ACIA are desirous of entering into this Agreement to authorize ACIA to
manage demolitlon services to the City and maintain administration of such services.

NOW, THEREFORE, BE IT RESOLVED that based on the forgolng Background and in consideration
of mutual promlses and covenants of the parties as set forth below, ACIA and Clty hereby agree as follows:

1

Phase One. ACIA shall provide and furnish all of the services outlined in this
Agreement and the terms and conditions of which are incorporated herein by referance
{collectively "the Servicas"). ACIA shall establish a Request for Qualifications of Qualified
Cantractors-ACIA will procure a pool of demolition contractors who meet the
requirements to participate In the program, This phase will include drafting and issuing
the initlal Request for Qualifications, compllance with applicable procurement
raquirements, reviewtng the responses, and authorizing not to exceed amounts by formal
action of the Board of Commissioners.

Phase Two Project Management. Procure Contractors for the Specific Properties
from the Pre-qualified list. Once the City informs ACIA that a specHic property Is cleared
for demolitfon ACIA will immeadiately solicit separate hids containing property specific
technical specifications and requirements for each of them from the list of approved
qualified contractors,

indemnification. ACHA will not make any determinations and has no responsibility
regarding which properties are td be demolished. It s the sole responsibility of the City
to identify the properties and the City agrees to indemnify and hold harmless the ACIA




d)

e)

g)

shouid there be questions, disputes and/or any legal action regarding the demolition of
any property identified and provided to ACIA for demolition to the extent allowed by law
and up to but not including actions concerning ACIA negligence concerning its promises
and covenants contained herein,

Reimbursement

The City to ACIA: The City of Atlantic City shall reimburse ACIA for the costs of each
demolition contract with the qualified bidder whao submits the lowest dollar proposal for
each demolition job,

Consideration. The fee for the establishment of the pool of qualified contractors is
$3,750.00. This phase will include drafting and issuing the Request for Qualifications In
compllance with applicable procurement reqguirements, reviewing the responses and
authorizing the aforementioned not to exceed amounts by formal action of the Board of
Commissioners. The base fee is $3,550.00 and reimbursables are not to exceed $200,

The estimated fee for project management is $32,600 bilied on actual hours as incurred
hased on the schedule included in Exhibit A, This phase includes the solicitation of quotes
for specific projects as they are releasad by the City for demolltion, receipt and review of
the submissions, the award to the lowest responsive bidder and cngoing monitoring of
the project for compliance with the specifications to closeout. The estimated fee is
531,500 plus relmbursables not to exceed $500.

Project Term. The parties agree that the project term is one {1) year from date of
execution,

Saverability. Should any of the provisions of this Agreement be held invalid or
unenforceable by Court of competent jurisdiction, said provisions shall be severed from
the entire Agreement and the remaining provisions of the Agreement shall remain in full
force and effect,

Entlre Agreement. This Agreement represents the entire Agreement between the partles
and this Agreement may not be altered, modified or changed in any manner except upon
a duly executed and authorized writlng signed between the parties,

Governlng Law, This Agreement shall be governed and construed pursuant to the jaws of
the State of New Jersey and any litigation brought in relation to this Agreement shall be
brought in the Superior Court of New Jersey in Atlantic County,

Default. Either party has any and all rights pursuant to law if the other party defaults
pursuant to this Agreement. A party shall be considered in default if they have not
honored any of the terms or conditions as set forth in this Agreement grior to any
defaulting declared, A party must receive at least fourteen (14} days advance notice of
said default,




h) Walver. The parties understand and agree that any action or inaction concerning any of
the terms or conditions of this Agreement by either party shall not be consideredia waiver
of any rights by said party including the right to aliege such actlon or inaction, if not
corracted, Is a default pursuant to the terms of this Agreement,

i} indemnification. The City and ACIA agree to protect, defend, indemnify and save
harmless one another and all of said parties’ officers, agents and employees from any and
all losses; clalims, actions, costs, expenses, and judgments arising out of the sole
negligence of either the City or ACIA or any emplayees, agents or officers thereof or
acting on said parties behalf, refated to the performance of the work contemplated by
this Agresment.

ji Coples to Be Used as Originals. Any copies of the Agreement once sighed may be deemed
to be originals for any purpaoses.

IN WITNESS WHEREOF, the pa;{tléeg_hereto have caused this Agreement to be exacuted by their

duly autharized officers as of the VT day off%%’f”?‘?\g. 2023,

ATTEST: CITY OF ATLANTIC CITY

BY: AL
77/
PAULA GELETEI, CITY CLERK . MARTY SMAI, SR., MAYOR
WITNESS: ATLANTIC COUNTY IMPROVEMENT AUTHORITY

0WAM Ao L BY: %’{"’ é%;‘{ gﬁ?’%

= J VTR . £E0 MU EXECUTIVE DIRECTOR

The within Agreement approved as to form and execution by the City of Atlantic City Solicitar’s Office,

B

M;’.:MW t
Date: b//f:/'zaa%? gy 7 i
Karl T mbaers , Asst, City Solicitor




Resolution of the City of Atlantic City
No. 162

Approved as to Form and Legality on Basis of Facts Set Forth Factual contents cestified to by

Assistant City Solicitor /s/ Karl Timbers Director of Liceusing & Inspections/s/ Daie Finch

Prepared by City Solicitor's Office

Council Members RANDOLPH, SHABAZZ, DUNSTON & WEEKES present the following Resolution:

RESOLUTION APPROVING A SHARED AGREEMENT WITH THE ATLANTIC COUNTY
IMPROVEMENT AUTHORITY (ACIA) TO PROVIDE PROJECT MANAGEMENT SERVICES ¥OR
THE ATLANTIC CITY’S DEMOLITION PROGRAM

WHEREAS, the Atlantic County Improvement Authority (ACIA) serves as Atlantic County’s
multi-purpose financing, development and project management agency which provides demolition
program administration services; and

WHEREAS, the City of Atlantic City wishes to enter into a contract with the Authority under
which the Authority is to provide Project Management Services of the City of Atlantic City’s Demolition
Program and to provide shared services for its residents; and

WHEREAS, the Local Public Contracts law, N.J.S.A. 40A:11-5(2), and all other provisions of
the revised statutes of the State of New Jersey allows for a contract to be negotiated and awarded without
public advertising for bids if said contract is entered into with the County or an agency hereof} and

WHEREAS, the Uniform Shared Services Consolidation Act, NJS.A. 40:A65-1 et seq.
authorizes such legal entities to enter into a Shared Services Agreement with each other to subcontract a
service which the parties to an agreement are empowered to render within a certain jurisdiction.

NOW, THEREFORE, BE I'1' RESOLVED by the Council of the City of Atlantic City that the
Mayor is hereby authorized to execute and the City Clerk to attest a SHARED SERVICES
AGREEMENT with the ATLANTIC COUNTY IMPROVEMENT AUTHORITY whereby the
Authority will provide demolition program administration services during a one (1) year period from
contract execution for a total sum of THIRTY-THREE THOUSAND DOLLARS ($33,000.00) to be
approved as to form and execution by the City Solicitor, which contract shall set forth more specifically
the services to be performed.

w.




Resolution No. 162  Page2

BE IT RESOLVED the City shall enter into a Shared Services Agreement with the Atlantic County
Improvement Authority for a term of (1) year from April 7, 2023 to April 6, 2024 for demolition program
administration services; and

BE IT FURTHER RESOLVED that a Certificate from the Chief Financial Officer has been attached
to this Resolution, showing the availability of funds and specifying the line item appropriation from the
2023 Budget, to satisfy the aforesaid Agresment, and that pursuant to N.LA.C. 5:30-14.5, the award of the
above Agreement is contingent upon the availability of sufficient funds from account 3-01-55-300-000-020
in the 2023 Budget and, in the event said finds are not appropriated for this Agreement, this award will
have no effect and will then be null and void,

BE IT FURTHER RESOLVED that Public Notice of this Resolution shall be PUBLISHED in The
Press of Atlantic City at least once pursuant to the requirements of N.L.S.A. 40A:11-1, et seq.

ew March 27,2023 10;:21 AM

DO NOT USE SPACE BELOW THIS LINE

RECORD OF COUNCIL YOTE ON FINAL PASSAGE

COUNCIL MEMBER | AYE [ NAY | NV 1 AB. | MOT. | SEC. | COUNCIL MEMBER AYE | NAY [ ™.V, | AR, | MOT. | SEC.
DUNSTON X SHABAZZ X x
KURTZ X TIBBITT X
MARSHALL X WEEKES X
MORSHED X X Z1A X

RANDOLPH, PRESIDENT | X

X-Indicates Vote NV-Not Voting  AB-Absent  MOT-Motlon SEC-Second

This is a Certified True copy of the Original Resolution on file in the City Cetk's Office. '
3 . P )

-,

fs/ Paula Geletel, City Clerk

DATE OF ADOPTION: MARCH 22, 2023




