SHARED SERVICES AGREEMENT BETWEEN
THE CITY OF ATLANTIC CITY AND
THE ATLANTIC CITY BOARD OF EDUCATION
FOR THE PROVISION OF
UP TO TEN (10) FULL-TIME LAW ENFORCEMENT OFFICERS

THIS AGREEMENT, made and entered into by and between the CITY OF ATLANTIC CITY,
a municipal corporation of the State of New Jersey, herein referred to as "CITY" located at 1301
Bacharach Boulevard, Atlantic City, New Jersey 08401, and the ATLANTIC CITY BOARD
OF EDUCATION, a body politic and corporate {hereinafter referred to as the "BOARD"),
pursuant to Resolution No. 139 adopted by City Council on February 21, 2024, a copy of which is
attached hereto and made a part hereof.

WHEREAS, the City and the Board are desirous of entering into a Shared Services
Agreement (hereinafter "SSA") for the provision of up to ten {(10) regular full<time law
enforcement officers (hereinafter "FTO") on a full-time basis; and

WHEREAS, pursuant to N.J.S A. 40A:65-1 et, seq., municipalities may enter into
agreements for shared services with other municipalities to provide or receive any service
that the local unit participating in the agreement is empowered to provide and receive within
its own jurisdiction; and ‘

WHEREAS, each local unit authorized to enter into an agreement under the Shared
Services and Consolidation Act may do so by adoption of a resolution; and

WHEREAS, the agreement must comply with the requirements of N.J.S.A. 40A:65-7
and specify the services to be performed under the agreement, procedures for payment and
assignment and allocation of responsibility for meeting standards between and among the parties;
and

WHEREAS, both parties recognize the potential benefits of this program to the
citizens of the City and to the students and staff of the Board; and

WHEREAS, it is in the best nterest of the Board and the City to establish and continue
this program; and

WHEREAS, the City has agreed to provide the services of the FTO’s upon the

" following terms and conditions contained herein:

NOW THEREFORE,in consideration of the mutual foregoing representations, the City
and the Board agree as follows:



SECTION ONE
SCOPE OF SERVICES

Assignment of Officer.

The Board and the City agree that the City shall assign up to ten {10) regular full-time faw
enforcement officers from the Atlantic City Police Department (“ACPD”) to Atlantic City
Schools for up to forty (40) hours per week during the school year, The Parties agree that the
Chief and the Board will mutually agree on school location assignments for the Officers,

Selection of Officer.

The City and the ACPD will select ten (10) officers for this assignment. The selection of the officers will be
mutually agreed upon by the Superintendent of the Board or their designee. Each officer shall be given a copy of
the Board Policy and Regulation 9320 Cooperation with Law Enforcement Agencies.

Officer is an Employee of the City.

Although assigned to the school on a full-time basis, the assigned FTO remains an employee of
the City and the ACPD. The FTO shall remain subject to all federal and state laws as well as
directives, policies, procedures, rules and regulations of the ACPD and shall not be considered
an employee of the Board. The City will use reasonable efforts to coordinate the FTO’s vacation times with
the vacation times in the approved Board calendar.

Hours.

The City shall provide up to ten {10) regular full-time law enforcement officers working forty
(40) hours per week. The specific hours of assignment shall be determined by the Chief of
Police and the Superintendent of the Board or their designees and may change subject to mutual
agreement of the parties. For purposes of this SSA, it is anticipated that a regular school day
shall be between 7:30 am. — 3:30 p.m., but said hours are subject to change at the mutual
agreement of the parties. If an FTO is not going to report to their assigned school, they ate required
to notify the Superintendent’s Office subject to change as mutually agreed upon by the Superintendent
and the Chief of Police. Unless mutually agreed upon by the Chief of Police and the
Superintendent of the Board or their designees in advance, the FTO shall not be expected to
be present to perform his duties during days that the schools are closed for student attendance
{except for graduation which is required) such as vacations, holidays, and snow days although
the FTO's presence may be required during teacher in-service days. It is understood that if the
FTO is unavailable to work any day or any requested school function for any reason, the ACPD
will not fill the vacant position.

Duties. '

While performing services at the District, the general duties of the FTO’s shall be set forth in
Exhibit "B" to this SSA and any other duties as assigned by the ACPD (such as, but not limited
to, both inside and outside of school, or filling in for school crossing guards). When school is not in
session (holidays, wintet/spring/summer break), ACPD will assign the FTO’s as needed within the
department.

Uniforms, :
Unless engaged in activities for which a uniform would be inappropriate, the FTO’s shall wear
a uniform approved by the Chief of Police which readily identifies him/her as a Police Officer



of the City. The FTO's shall carry a City issued firearm while performing his/her duties
hereunder. The City issued firearm will remain the property of the City but shall be utilized by the FTO’s
during the term of this Agreement,

Office,

The Board will provide the ACPD a secure office (substation) within the schools. No persons
will be permitted within the substation without authorization from a member of the ACP D
except for cleaning, maintenance and repair of the substation, The Board will supply
internet access, a computer and printer allowing Police Officers to access the ACPD CAD
System and other required sites necessary for the performance of the duties. The Board will also
supply a desk, chairs and filing cabinet(s). This office will be keyed on the ACPD Access Control
System.

Overtime.

It is agreed that the Board will be financially responsible to reimburse the City for overtime services
provided by the FTO at the hourly rate listed in Exhibit “A” Any such overtime shall be
requested by the Superintendent or his designee and is subject to prior written approval by the
Chief of Police or his designee. Such overtime shall be billed by the City to the Board and shall
be paid within thirty (30) days of receipt of an invoice therefor.

Training.

Unless the FTO’s assigned have previously attended the Schoo! Resource Training Program
sponsored by the National Association of School Resource Officers, the FTO’s assigned shall
attend the School Resource Officer Training program sponsored by the National Association
of School Resource Officer which contains a forty {40) hour block of instruction emphasizing
three (3) main areas of instruction: 1) functioning as a FTO in the school setting; 2) working as
a resource and problem solver; and 3) the development of teaching skills. The cost of this training
shall be paid by the Board and shall not exceed $350.00.

The FTO shall also receive such additional required training for FTO's as directed by the
Chief of Police. All associated Police In-Service Training shall be provided by the ACPD
through the department’s PowerDMS on-line training site and in-person training at various
training locations. The FTO’s shall be allotted time by the Board to complete such training,
including semi-annual firearms qualifications and in-service training (both parties agree that
such in-service training shall be paid for by the City). The ACPD will provide instructors and
ammunition for firearms qualifications.

SECTION TWO
CONTRACT PRICE

Up to ten (10) regular full-time law enforcement officers shall be partially funded for
three (3) years by a COPS Grant. The Grant pays for $125,000.00 total per officer
over the course of three (3) years. This equates to a total of 48% of the costs
being funded by the COPS Grant and 52% of the costs being unfunded,
Therefore, the City and the Board will split the cost of the unfunded 52% (each
party shall pay half of the remaining costs that are unfunded) for a total of two



(2) years with a one (1) year mutual option to extend. A financial breakdown of the
costs to the Board and the allocation thereof is attached as Exhibit "A".

For the avoidance of doubt, the total cost of the payment associated with the provision of the FTO's
shall be made by the Board to the City commencing September 1, 2024 based upon the
number of hours worked in the prior month and shall be paid within thirty (30) days of
receipt of an mvoice therefor. The Parties acknowledge that the FTO assigned pursuant to this
Agreement is not subject to the Board's contract with the Atlantic City School Educational
Association which also references a Safety Officer position.

SECTION THREE
CONTRACT PERIOD

The term of this Agreement shall be for two (2) years commencing on September 1, 2024
and terminating on August 31, 2026, and there will also be a one (1) year
extension option after the initial two years, to be mutually agreed (the
“Term’).

If the City, to include the Chief of Police, or the Board, to include the Superintendent, are not
satisfied for any reason or cannot sustain the up to ten (10) regular full-time law enforcement
officers, the position(s) may be eliminated or replacement FTOs may be placed, The elimination of
an FTO position may be effectuated by fourteen (14) days prior written notice, except if the Chief of Police
and Superintendent agree that it shall be effective immediately. For the avoidance of doubt, either party may
terminate the Agreement with fourteen (14) days prior written notice, unless the Parties mutually agree that
the termination shall be effective immediately.

SECTION FOUR
EFFECT OF ILLEGALITY

If any provision of this Agreement is determined to be illegal or against public policy or to violate
any provisions of law or code by a court of competent jurisdiction, the remainder of the Agreement
shall not be affected thereby.

SECTION FIVE
CHOICE OF LAW

This Agreement shall be governed and construed in accordance with the law of the State of New
Jersey and the ordinances of the City of Atlantic City.

SECTION SIX
INSURANCE

At all times during the Term of this Agreement, each entity shall maintain or cause to be maintained
with responsible insurers who are authorized to do business in the State of New Jersey, or in such
other manner as may be required or permitted by law, lability insurance reflective of exposures
presented by this Agreement. Each party shall provide Workers’ Compensation coverage for their
respective employees. Each entity shall be obligated to pay for the cost of all such insurance.



SECTION SEVEN
INDEMNIFICATION

{(a) During the Term of this Shared Services Agreement, to the extent permitted by law, each entity
shall indemnify and shall hold each other entity, the members of its governing body and its officers,
agents and employees harmless against, and each indemnifying entity shall pay any and all, liability,
loss, cost, damage, claims, judgment or expense, of any and all kinds or nature, which shall be imposed
by law, which indemnified eatity, the members of its governing body or its, officers, agents and
employees may sustain or may be subject to or may be caused to incur by reason of any claim, suit or
action which is based upon personal injury, death, or damage to property, whether real, personal or
both, or upon or arising out of any services performed, work performed, obligation undertaken or not
performed in connection with the Project, to the extent of each entity’s sole negligence.

(b) The indemnifying entity, to the extent permitted by law, at its own cost and expense, shali defend
any and all such claims, suits and actions which may be brought or asserted against any indemnified
entity, the members of its governing body or its officers, agents or employees; provided, however, that
this provision shall not be deemed to relieve any insurance company which has issued a policy of
insurance of its obligation to defend any insured party which may be named in such policy or insurance
in connection with any claims, suits or actions which are covered by the terms of such policy, to the
extent of each entity’s sole negligence.

(¢) Each entity agrees as follows:
(i) Each entity shall give each other entity prompt written notice of the filing of each such claim
and the institution of each such suit or action;

(ii) No entity shall, without the prior written consent of each other entity, adjust, settle or compromise
any such claim, suit or action with respect to the Agreement.

SECTION EIGHT
WAIVER AND RENUNCIATION

No waiver or renunciation by either party to this Agreement with respect to any breach or default
or of any right or remedy consequent thereon shall be deemed to constitute a continuing waiver or
renunciation or a waiver or renunciation of any other breach or defauit or any other right or remedy
consequent thereon unless such waiver or renunciation be expressed in writing, signed by the party
making such waiver or renunciation and specifying the nature and extent of such waiver or
renunciation,

SECTION NINE
TERMS OF AGREEMENT

The City, Board and FTO’s understand and agree that ail work by FTO must conform and be
done in accordance with the Uniform Memorandum of Understanding between the Education
and Law Enforcement Officials and State and Federal law, the directives of the Attorney General
of the State of New Jersey, the Atlantic County Prosecutor, the Commissioner of Education and
State Board of Education, New Jersey and Federal law and the rules and regulations governing the
operation of schools.



SECTION TEN
RENEWALS

The parties agree to meet in March of each calendar year to negotiate appropriate changes to the
terms of this Agreement and to determine whether it will be extended for one or mere additional
school years,

SECTION ELEVEN
COOPERATION

The Board shall promptly advise the City of any issues related to the performance of this
Agreement including the suitability and acceptability of the FTO’s. Similarly, the City shall
promptly advise the Board of any issues related to the performance of this Agreement including
concerns raised by the FTO’s. The parties shall work together in a cooperative manner o resolve
such issues and concerns. Notwithstanding the foregoing, any issues and concerns that can only
be resolved through the replacement of the assigned FTO's, shall proceed pursuant to Section
I above. In addition, the parties shall meet no less than monthly to review, assess and plan.

IN WITNESS WHEREOF, the City has caused the Seal of the City of Atlantic City to be hereto
affixed and this Agreement to be signed by the Mayor and attested by the City Clerk thereof, and
Board has caugsed this Agreement to be executed by its President and attested by its Secretary and
its corporate seal to be hereto affixed the day and year first below written.

ATTEST: CITY OF ATLANTIC CITY

%WJMMWM BY: JM%

Paula Geletei, City ;l}v Marty Small, Prﬂ Mayor
Date: f) /5 cﬁv

WITNESS: ATLANTIC CITY BOARD OF EDUCATION

Omads hould .

Angela Brown, Board Secretary Shay Steele,

ation Presidght

Date: L\ \ 5“‘\_ ’a\M\

The within Agreement approved as to form and execution,

( @;,v::f [ P—
Date: ST/&;/Z_,J;)/ BY: 2 . —

Peter T. Sallata, Assistant City Solicitor




Exhibit A
Financial Terms and Conditions



Attachment A

YEAR 1 YEAR 2 YEAR 3
Entry Level Salary 52,000.00 56,610.6C 60,863.00
Fringe Benefits (s7x)3
Health Bepefits  13,956.80 15,194.12 16,335.63
Pension  13,478.40 14,673.31 15,775.62
Vision 164,74 159,74 165,74
Prescription 1,658.41 1,698.41 164841
Waorker's Comp 520.00 566.10 60B8.63
Unemployment 52.00 56.61 50.86
29,875,135 32,358.30 34,648.96
Total Compensation per Offlcer B81,875.35 88,568.30 95,511.96
COPS Grant 39,226.48 42,624,71 45,759.78
Matching Amount 42,548.87 46,343.59 49,752.18
Annual Calculation
Total Cost for 26 Qfffcers Tatal Cost for 10 Officers Total Cost for 10 Officers | 3 Year Total
50% Paid by Board of Educatlon 21,324.43 213,244.35) 23,171.79 231,717.93 ] 24,876.09 248,750.90 | 693,723,18
{1/2 of Matching Amouint)
Paid by City of Atlantic City 21,324.43 213,244,35 23,171.79 231,717.93  24,876.09 248,760.90 693,723.18




Exhibit B
School Resource Officer Job Description

The following list provides examples of job duties of the Ten (10) Full Time Officers (the
“FTO) in City Schools. They highlight, but are not limited to, the three roles used to define
what FTO's do in schools: 1) Law Enforcement; 2) Law Related Counselor; 3) Law Related
Education Teacher :

Primary Duties:

L

Rl el

= o

8.
9.

10.
11,
12.
13.

14,
15.

FTO's must create and maintain a close relationship with Principals and FTO's must work
closely with parents, students and members of the community.

Prevent juvenile delinguency through close contact with stndents and school personnel.
To Haison with school principals, school security personnel, faculty and students,

To inform the students of their rights and responsibilities as lawful citizens,

To act as a resource to the principal in investigating criminal law violations occurring in the
school or on school property.

To assist administration and faculty in formulating criminal justice programs.

To formulate educational ctime prevention programs, to reduce the opportunity for crimes
against persons and property in the school.

To participate in school activities and events when invited and when feasible.

To be aware at all times of the responsibility to intprove the image of the uniformed law
enforcement officer in the eyes of the students and the community,

To protect lives and property for the citizens and school students.

To enforce Federal, State and Local Criminal Laws and Ordinances, and to assist school
officials with the enforcement of Board of Education Policies and Administrative
Regulations regarding student conduct.

To mvestigate criminal activity committed on school property,

To counsel students in special situations, such as students suspected of engaging in
criminal activity, when requested by the principal or parent of the student.

To answer questions students may have about criminal or juvenile law.

To assist other law enforcement o fficers with outside investigations concerning students
attending the school.

Secondary Duties:

L

Abide by school board policies and consult with/coordinate activities through the school
principal but, remain fully responsive to the chain of command of the law enforcement
agency in all matters relating to employment and supervision,

Develop expertise in presenting various subjects.

Encourage individual and small group discussions about law enforcement-related matters
with students, faculty and parents.

Refrain from functioning solely as a school disciplinarian. The FTO duliuibe providing discipline for
infractions that do not constitute violations of the law,

Attend meetings of parent and faculty groups to solicit their support and understanding
of the FTO program and to promote awareness of law enforcement functions.

Confer with the School Principal to develop plans and strategies to prevent and/or
minimize dangerous situations on or near school property or involving students at school-
related activities. ‘



7. Abide by school board policy and applicable law concerning interviews with students or
staff on property or at school finctions under the jurisdiction of the School Board, should
they be necessary.

8. Take law enforcement action as necessary and notify the School Principal as soon as
possible {(whenever possible notify the principal before requesting additional enforcement
assistance on school grounds).

9. Coordinate with the School Principal and be responsible for law enforcement and security
activity at extra-curricular events as determined by the School Principal.



Resolution of the City of Atlantic City
No. 139

Appraved as to Form and Legality on Basis of Facts Set Forth Factual contents certified to by

~ “Assistant City Solicitor /s/ Kart Timbess Atlantic City Police/s/ Department /s/ Chief James Sarkos

Revised 2/21/21/2024
Prepared by City Salicitor's Office

Council Members WEEKES & SHABAZZ present the following Resolution:

RESOLUTION TO APPROVE SHARED SERVICES AGREEMENTS BETWEEN THE CITY
OF ATLANTIC CITY AND THE ATLANTIC CITY BOARD OF EDUCATION FOR 1)
THE PROVISION OF TWO (2) CLASS IIT OFFICERS AND 2) UP TO TEN
(10) ACPD OFFICERS FOR THREE (3) YEARS

WIEREAS, the City of Atlantic City, a municipal corporation of the State of New Jersey
(hereinafter "City"), and the Atlantic City School Board of Education, a body politic and corporate
(hereinafter the "Board"), are desirous of entering into Shared Services Agreements (hereinafter
"SSA" or “SSAs”) for the provision of two (2) Class III Special Law Enforcement Officer (hereinafter
"SLEOs") and up to ten (10) officers to perform duties as School Resource Officers (“SROs”) for the
Atlantic City Board of Education; and

WHEREAS, pursuant to N.J.S.A. 40A:65-1 et. seq., municipalities may enter into agreements
for shared services with other municipalities to provide or receive any service that the local unit
participating in the agreement is empowered to provide and receive within its own jurisdiction; and

WHEREAS, each local unit authorized to enter into an agreement under the Shared Services
and Consolidation Act may do so by adoption of a resolution; and

WHEREAS, the agreements must comply with the requirements of N.J.S.A. 40A:65-7 and
specify the services to be performed under the agreements, procedures for payment and assignment
and allocation of responsibility for meeting standards between and among the parties; and

WHEREAS, the Board has agreed to fund the provision of the two (2) SLEOs in an amount
not to exceed $150,000.00, and half of the unfunded cost of up to ten (10) SROs (a 3-year total not to
exceed $695,000.00) for the duration of the Shared Services Agreements; and

WHEREAS, if the resolution is approved by City Council, the City of Atlantic City will
provide the services of the SLEO’s and SRO’s upon the terms and conditions of shared services
agreements to be reviewed by the City Solicitor.



Resolution No. 139 Page 2

NOW THEREFORE BE IT RESOLVED, by the Council of the City of Atlantic City that
the City is authorized to enter into Shared Services Agreements between the City of Atlantic City and
the Atlantic City Board of Education to provide two (2) Class III Special Law Enforcement Officer
(hereinafter "SLEQs") and up to ten (10) officers to perform duties as School Resource Officers
(“SROs”), and such agreements shall be reviewed by the City Solicitor.

K¢ February 21, 2024
DO NOT USE SPACE BELOW THIS LINE
RECORD OF COUNCIL YOTE ON FINAL PASSAGE

COUNCIL MEMBER AYE NAY | NV | AB. | MOT, | SEC. | COUNCIL MEMBER AYE | NAY | N.V. | AB. | MOT. | SEC,
CROUCH X X SHABAZZ X X
DUNSTON X TIBBITT X
KURTZ X WEEKES X
MARSHALL ABSTAIN ZIA X

RANDOLPH, COUNCIL PRESIDENT | X

X-Indicates Vote NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certified True copy of the Original Resolution on file in the City Clerk's Office.

DATE OF ADOPTION: FEBRUARY 21, 2024

/s/ Paula Geletei, City Clerk




