FIRST AMENDMENT TO THE
INTER-GOVERNMENTAL GRANT AGREEMENT
* CITY-WIDE STREETLIGHTING PROJECT

THIS FIRST AMENDMENT TO THE INTER-GOVERNMENTAL GRANT
AGREEMENT (this "Agreement”) is made as of the 21st day of June, 2023, by and between the
CASINO REINVESTMENT DEVELOPMENT AUTHORITY, a public body corporate and
politic established in, but not of, the Department of the Treasury of the State of New Jersey and
existing under and by virtue of the laws of the State of New Jetsey, having its offices at 15 S,
Pennsylvania Avenue, Atlantic City, New Jersey, 08401 (the "Authority™); and the CITY OF
ATLANTIC CITY, a public body corporate and politic of the State of New Jersey, with an address
at City Hall, 1301 Bacharach Boulevard, Atlantic City, New Jersey 08401 (the "Recipient").

WITNESSETH:

WHEREAS, thé City of Atlantic City (the “City") had requested finaneial
assistance for the inspection, repair and maintenance of streetlights within the City through an
intexgovernmental agreement with the City or through a memorandum of agreement with other
parties that own or operate the streetlights within the City, including but not limited to, Atlantic
City Electric Company or other private parties; and

WHEREAS, since enactment of the Tourism Distxict Act, P.L, 2011, c, 18 (C. 5:12-218
et al,), as amended, the Authority has funded various clean and safe initiatives and other municipal
responsibilities in furtherance of the Act, and in recognition of the importance of providing a safe
and enjoyable experlence for Toutism District visitors, tourists, residents of the City, and to further
benefit local businesses and organizations that support the Authority’s co-extensive Special
Improvement District (the “SID), the Authorily intends to establish a fund reservation in an
amount not to exceed $500,000 from the Atlantic City Tourism District and Community
Development Fund, and to negotiate and execute an intergovernmental grant agreement with the
City of Atlantic City or & memorandum of agreement with other parties that own or operate the
street lights within the City, including but not limited to, Atlantic City Electric Company ot other
private parties in order to maintain and repair the steeet lights; and

WHEREAS, the James E. Johnson Report (“Johnson Report*) stressed leveraging state
resources to assist in the City of Atlantic City’s (the “City™) turnaround, The Johnson Report made
clear, the City's fiscal, operational, economic and social challenges can only. be resolved through
significant partnerships with the state, Most of the initiatives foous on realigning current resources
rather than seeking new sources of fanding by reprogramming funds generated by CRDA throngh
the Casinos to ald Atlantie City's priorities. CRDA's leadership has expressed a desire to focus
greater attention on the challenges it faces along with the wide range of needs of the City, and to
exercise greater discipline on its investment to drive economic developments that have a strong
jink to the Administration’s Strategic and tactical goals. A City Street Lighting Maintenance
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Program is a-fundamental responsibility for any eity. The existing street lighting conditions within _

the Atlaatic City community and business districts ate in a state of distepair, Many cities around
the country are implemnenting new street lighting maintenance programs with the intent to replace
failed street lighting fixtures with new energy efficient LED fixtures to support community safety
and economic growth, Those cities will benefit from lower clectrical consumption by as much as
20% per fixture. With the CRDA’s financial support, the streetlights owned by the City will be




placed back into service. The City can then focus on funding its Electrical Bureau for maintenance
and repairs of traffic signals throughout the city; and

WHEREAS, pursuant to Resolution 93-26 adopted May 11, 1993, the  Authority approved
a grant in the amount of $3,000,000 to the City to fund capital improvements in the City’s Special
Improvement District, $600,000 of which was used for the purchase and installation of
approximately 500 lighting fixtures on the Boardwalk; and

WHEREAS, pursuant to Resolution 10-64 adopted October 19, 2010, the Authority
authorized an intergovernmental grant to provide financial assistance to the City to procure and
install new street lights along the Atlantic City Boardwalk from Albany Avenue to Connecticut
Avenue, with $2,000,000 from the Non-Casino Boardwalk Revitalization Funds and $500,000
from Atlantic City Transportation and Green Sustainable Initiative Fund to procure and install new
street lights along Pacific Avenue, Mississippi Avenne, Georgia Avenue and Florida Avenues,
‘immediately adjacent to Jim Whelan Boardwalk Hall in response to a request from the City; and

WHEREAS, pursuant to Resolution 13-107 ndopted July 16, 2013, the Authority
authorized a fund reservation in an amonnt not to exceed $500,000 from the Tourism District and
Conimunity Development Fund and anthorized the negotiation and execution of an agreement with
the City and Atlantic City Electric Company to repair and or replace damaged or inoperative street
lght fixtures and poles along Atlantic, Pacific, Virginia, Pennsylvania, Delaware and North
Carolina Avenues and Martin Luther Xing Boulevard within the Tourism District; and

WHEREAS, pursuant to Resolution 14-124 adopted Angunst 19, 2014, the Authority
established a fund reservation in the amount not to exceed $83,000 from the Tourism District and
Community Development Pund and approved the negotiation and execution of an
intergovernmental grant agreement with the City for a lighting program, with the understanding
that if the City received any third party financial or similar suppott from the lighting program from
the New Jersey Board of Public Utilities, or other agency or organization, the City will share such
support on a pro rata basis with the Authority. The funds were to be ntilized to convert the existing
streetlights to LED along Texas Avenue, Florida Avenue, Bellevue Avenue and Georgia Avenue
from the north side of Pacific Avenue to the bay; and .

WHEREAS, pursvant to Resolution 15-30 adopted March 23, 2015, the Authority
apptoved a preliminary determination of project eligibility for the Boardwalk Interactive Lighting
Display Project. The project included the installation , construction, maintenance, continual
operation (including upgrades) of various elements of an outdoor digital network and related
infrastructure to provide LED lighting and security access directly to eity police, fire and
emergency medical service, and LED display matrices that support outdoor advertising,
entertainment and public safety/service annovncements, and local area wireless connectivity (Wi-
Fi} internet access, and free electrical charging of mcbile devices; and

WHEREAS, pursuant to Resolution 15-84 adapted April 21, 2015, the Authority approved
a Casinc Reinvestment Development Authority Project Revenue Bond for the Boardwalk
Interactive Light Display Project in an amount not to exceed $12.5 million in suppott of the project;
and




WHEREAS, pursuant to Resolution 15-168 adopted December 15, 2015, the Authority
granted an amended project approval for the Boardwalk Interactive Light Display Project and
amended a fund reservation in the amount not to exceed $12 million. The fanding for the project
is through an $11.5 million issnance of casino licensee bonds and $500,000 from the non-Casino
component of the Boardwalk Revitalization Project. The project’s street lighting components
included 167 new LED boardwalk streetlights with decorative LED color finials totaling
$3,690,850 and the conversion of 41 existing streetlights to LED from Albany Avenue and
Roosevelt Place totaling $420,000; and

WHEREAS, pursuant to Resolution 20-37 adopted March 17, 2020, the Authority
approved a Fund Reservation in the amount not to exceed $500,000 from the Tourism District and
Community Development Fund and authorized the negotiation and exscution of a Grant
Agreement for maintenance and repair of City Street Lighting for a period of two years, On June
17, 2020, the City adopted Resolution No, 316 approving the acceptance of grant fands from the
CRDA in the amount not to exceed 500,000 for inspection, repair and maintenance of streetlights,
On Tuly 16, 2020, the City and the CRDA executed an Infergovernmental Agreement in
furtherance of the project. The two-year City-wide Sireet lighting maintenance agreement expired
on July 17, 2022, with CRDA having processed and paid $7,106 in on material cost and $97,245
in as-need electrical labor cost leaving an available project fund balance of $395,649; and

WHEREAS, by letter dated September 20, 2022, the City requested that the CRDA extend
the terms of the Intergovernmental Agreement for an additional two years through July 16, 2024,
to continue to maintain the city street lights with the balance of the funds; and

WHEREAS, pursuant to Resolution 22-125 adopted on October 18, 2022, the Board
authorized the Execntive Director to negotiate and execute an amended Intergovernmental
Agreement with the City of Adantic City and/or a mermorandum of agreement with other parties
that own or operate the street lights within the City, including but not limited to Atlantic City
Electric Company or other private parties upon such terms and conditions as the Executive
Director deems appropriate, in accordance and consistent with Resolution 22-125 and Authority
policy, for an additional two years thyough July 16, 2024, and the remaining $395,649 available in
project funds and the CRDA’s As-needed Electrical services contract cap was raised to $500,000
in furtherance of the cifywide Streotlight project to cover the costs of maintenance, LED
conversion, engineering services and replacement costs; and

WHEREAS, to date, the Calvi Electric streetlighting maintenance work has consimed
approximately 82% ($325,000) of the available funding. The Project is ongoing and over 500
streetlights have been placed back in service. The CRDA, the City, Atlantic City Electric, Calvi
Electric and Arris Engineering have been meeting bi-weekly to develop a long-term city-wide
streetlight program. The CRDA, Calvi Eleetyic and Axris Engineering are working to identify all
of the city-owned and private]ly-owned lights that need to be converted to LED, require
maintenance and/or replacement. A budget is being developed to submit through the City to BPU
for retmbursement; and

WHEREAS, pursuant to Resolution 13-107 adopted July 16, 2013, the Board approved a
fund reservation in an amount not to exceed $500,000 to fund replacement and or repair of lighting
fixtures, poles and ancillary equipment and installation costs fo improve street lighting within the
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Atlantic City Tourism District. There remains $227,886 in funds previously authorized pursuant
to Resolution 13-107. The CRDA is seeking to transfer the remaining $227,886 previously
anthorized to the current City-wide Streetlighting Maintenance and Improvement Praject to
support on-going as-needed electrical work and professional engineering expense; and

WHEREAS, pursnant to Resolution 20-37 adopted March 17, 2020, the Authority
approved a fund reservation in the amount not to exceed $500,000 from the Tourism District and
Community Development- Fund and authorized the negotiation and execution of a Grant
Agreement with the city of Atlantic City (“City”) for malntenance and repair of city Street Lighting
for a period of twao years. On June 17, 2020, the City adopted Resolution No. 316 approving the
acceptance of grant funds from the CRDA in the amount not to exceed $500,000 for inspection,
repair end maintenance of streetlights; and

WHEREAS, on July 16, 2020, the City and the CRDA executed an Intergovernmental
Agreement ("IGA”) in furtherance of the project. The two-year Citywide Street Lighting
Maintenance Agreement expired on Tuly 17, 2022, with CRDA having processed and paid $7,106
in material cost and $97,245 in as-need elecirical labor cost leaving an available project fund
bhalance of $395,649; and

WHEREAS, pursuant to Resolntion 21-08 adopted on Januvary 19, 2021, the Board
approved a one-year contract with Calvi Electric. The contract expired on February 28, 2022,
There was a $100,000 fund reservation and $75,862 was spent, with a balance remaining of
$24,138. Pursuant to Resolution 22-125 adopted March 13, 2022, in accordance with the Anthority
procurement policy and procedures, the Executive Director was authorized to execute a two-year
contract with Calvi Blectric to provide Electrical services on an as-needed basis beginning March
I, 2022 through February 29, 2024 and an authorized aggregate spending limit not to exceed
$200,000 was approved for Blectrical services during the contract period, with such expenditures
funded through the Tourism District and Community Development Fund or by separate approved
future project fund reservations, subject to appropriations; and

WHEREAS, by letter dated September 20, 2022, the City has requested that the CRDA
extend the terms of the Intergovernmental Agreement for an additional two years through July 16,
2024, to continue to maintain the city street lights with the balance of the funds; and

WHEREAS, by Resolution 22-125 adopted October 18, 2022, the Board authoxized the
extension of the Citywide Streetlight Maintenance Agreement with the balance of the funds in the
amount of $395,649 remaining available through July 16, 2024; and

WHEREAS, on October 21, 2022, the CRDA was directed by the Governor's office to
take all necessary measures to immedlately take control of the Citywide Streetlight outage issue
within Atlantic City. Therefore, it was necessary to increase the CRDA/Calvi Blectric As-needed -
Electrical Sexvices contract cap utilizing the street lighting fund balance of $395,649 and rescind
Resolutlon 22-125 adopted on October 18, 2022, The cap for the two-year As-needed Electric
Service Contract with Calvi Electric was increased to a not to exceed amount of $595,649, Calvi
EBlectric or their sub-contractor will provide all required electrical services to maintain Citywide
streetlights and eleotrical services as needed for public safety. CRDA views the current sitnation
as a public emergency and will exercise all available avenues to restore the proper streetlighting
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with the City of Atlantic City, The CRDA will identify any Atlantic City Electric and private
streetlights needing repair and/or replacement, provide notice to the appropriate owner and sesk
reimbursernent for all costs incured to re-illuminate private streetlights; and

WHEREAS, pursuant to Resolution 22-149 adopted November 15, 2022, the Authority
rescinded Resolution 22-125 adopted October 19, 2022; transferred the balance of $395,649 to the
CRDA's As-Needed Electrical Services Contract to increase the contract cap to $595,549 and
authorized the Executive Director to enter into a new Intergovernmental Agreement with the city
to inspect, repair, maintain, replace and provide oversight for Citywide streetlights and electric
services as needed for public safety on an emergent basis; and

WIEREAS, the CRDA and the city of Atlantic City entered into an Inter-Governmental
Agreement dated February 1, 2023 in accordance with Resolution 22-125; and

WHEREAS, pursuant to Resolution 23-28 adopted on February 21, 2023, the Board
approved a supplemental Fund Reservation in the amount of $313,114; approved the transfer of
$227,886 in remaining fonds authorized pursuant to Resolution 13-107 to be used for the
streetlighting; approved a $500,000 increase to the contract cap to the current As-needed Electrical
Contract with Calvi Electric; and authorized the executive Director to negotiate and enter into a
professional service contract with ARRIS Engineering Group, LTD fot engineering services in an
amount not to exceed $42,000, all in fortherance of the Citywide Streetlighting Maintenance and
Improvement Project; and

WHEREAS, the Governor’s office has subsequently directed the CRDA fo move forward
with the procurement of the necessary labor and materials to replace all missing city-owned
streetlights and complete the streetlight LBD converston to provide higher levels of lumens
througbout the city as part of our clean and safe initiative; and

WHEREAS, pursuant to Resolution 23-100, adopted June 20, 2023, Casino reinvestment
Development Authority authorized a contract cap of $2,938,000.00 with the current as-needed
electric services Agreement with Calvi Electric for a total aggregate not to exceed an amount of
$3,938,000 and authorized the Bxecutive Director to enfer into a 1* Amendment o the
Intergoverntnental Agreement to include the additional work necessary to compete the Citywide
Streetlight Maintenance and Improvement Project to include tagging, mapping, malntenance,
replacement of all missing city-owned lights and corpletion of the LED conversion; and

NOW, THEREFORE, in consideration of the foregoing recitals and the mutual promises
and covenants set fotth hersin, the parties hereto, intending to be bound hereby mutually the parties
agree as follows:

1. Section 2, Amount of Grant and Conditions Precedent to Grant, Subsection (a) is
hereby amended to revise the Project to include replacement of all missing city-
owned lights and completion of the LED conversion and to increase the Grant
Funds to a not to exceed aggregate total amount of $3,938,000.




2. All other terms, conditions and stipulations contained in the Intergovernmental
Agreement dated Pebroary 1, 2023, shall remain in full force and effect w1thout
change or modification, except as provided herejn.

3. This First Amendment and the Inietgovernmental Agreement constitute the entire
agreement between the parties hereto with respect to the matters covered herein,
There are no oral agreements between the City of Atlantic City and the CRDA
affecting this First Amendment and this First Amendment supersedes and
cancels all previous negotiations, arrangements, and understendings, if any,
between the patties hereto with respect to the subject matter hereof and none
thereof shall be used to interpret or construe this First Amendment.

IN WITNESS WHEREOF, the Authority and the City of Atlantic City have cansed this
First Amendment to be executed by their authorized representatives as of the date first sbove written,

WITNESS: CASINQ REINVESTMENT DEVELOPMENT
AUTHORITY

@%&%@Q ey el e,

Sean M, Pattwell
Bxecutive Director

This Agreement apptoved as to form and execution by the Authority’s Law Department:

Date; _ & ~F 2.2 By: ,ﬂﬁ%fm

ATTEST: CITY OF ATLANTIC CITY
a/u,ea_ 2 _L{/ i By: pr Y
Name; Paula Geleted Marty all, Sr., Mayor

Title: City Cleck 1 /if/>0> 4

The within Agrecrnent approved as to form and execution by the City Solicitor’s Office:

Date: q’!%/ >3 By: C “‘-Zid;ﬁ_/—‘

Peter T, Sallata, Esq.
6 Assistant City Soliciter




23-100

RESOLUTION OF THE CASINO REINVESTMENT DEVELOPMENT AUTHORITY
APPROVING A SUPPLEMENTAXL FUND RESERVATION IN THE AMOUNT OF
$2,938,000; APPROVING A $2,938,000 INCREASE TO THE CONTRACT CAP OF
THE CURRENT AS-NEEDPED ELECTRIC SERVICES AGREEMENT WITH
CALVI ELECTRIC; AND AUTHORIZING THE AMENDMENT OF THE
INTERGOVERNMENTAL'AGREEMENT WITH THE CITY OF ATLANTIC CITY TO
INCLUDE THE ADDITIONAL WORI NECESSARY TO COMPLETE THE CITYWIDE
STREETLIGHT MAINTENANCE AND IMPROVEMENT PROJECT,

WHEREAS, the City of Atlantic Clty (the "City”) had requested financial assistance for
the inspection, repair, and maintenance of streetlights within the City through an
intergovernmental agreement with the City or through a memorandum of agreement with other
parties that own or operate the streetlights within the City, including but not limited to, Atlantic
City Electric Company or other private parties; and
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WHEREAS, since enactment of the Tourism District Act, P.L. 2011, ¢. 18 (C. 5:12-218
et al.), as amended, the Authority has funded various clean and safe initiatives and other municipal
responsibilities in furtherance of the Act, and in récognition of the importance of providing a safe
and enjoyable experience for Tourlsm Distriet visitors, tourlsts, residents of the City, and to further
benefit local businesses and organizations that support the Authority’s co-extensive Special
Improvement District (the “SID™), the Authority intends to establish a fund reservation in an
amount not to exoeed $500,000 from the Atlantic City Tourism Distriot and Community
Development Fund, and to negatiate and execute an intergovernmental grant agreement with the
City of Atlantic City or a memorandum of agreement with other parties that own or operate the
street lights within the City, including but not limited to, Atlantic City Electric Company or other
private parties in order to maintain and tepair the street lights; and

WHEREAS, The James B, Johnson Report (“Johnson Report”) stressed Jeveraging state |
resources to assist in the City of Atlantic City’s (the “City") turnaround. The Johnson Report made
clear, the City’s fiscal, operational, economic, and social challenges can only be resolved through
significant partnerships with the state. Most of the initiatives foous on realigning current resources
rather than seeking hew sourcas of funding by reprogramming funds generated by CRDA through
the Casinos to aid Atlantic City’s priorities. CRDA’s leadership has expressed a desire to focus
greater attention on the challenges it faces along with the wide range of needs of the Clty, and to
exercise greater discipline on its investment to drive economic developments that have a strong
Jink to the Administration’s strategic and tactical goals, A City Street Lighting Maintenance
Program is a fundamental responsibility for any city, The existing street lighting conditions within
the Atlantic City community and business distticts are in a state of disrepair. Many eitles around
the country are implementing new street lighting maintenance programs with the intent to replace
failed street lighting fixtures with new energy efficient LED fixtures to support community safety
~and economic growth, Those cities will benefit from lower electrical consumption by as much as

20% per fixture. With the CRDA’s financial support, the streetlights owned by the City will be
placed back into service. The City can then foous en funding its Electrical Bureau for maintenance
and repairs of traffic signals throughout the city; and

WHEREAS, pursuant to Resolution 93-26 adopted May 11, 1993, the Authority approved
* a graot in the amount of $3,000,000 to the City to fund capital improvements in the City's Special
Improvement District, $600,000 of which was used for the purchase and installation of




approximately 500 lighting fixtures on the Boardwalk; and

WHEREAS, pursuant to Resolution 10-64 adopted October 19, 2010, the Authority
authorized an intergovernmental grant to provide financial assistance to the City to procure and
install new street Jights along the Atlantic City Boardwalk from Albany Avenue to Connecticut
Avenue, with $2,000,000 from the Non-Casino Boardwalk Revitalization Funds and $500,000
from Atlantic City Transportation and Green Sustainable Initiative Fund to procure and install new
street lights along Pacific Avenue, Mississippi Avenue, Georgia Avenue and Florida Avenues,
immediately adjacent to Jim Whelan Boardwalk Hall in response to a request from the City; and

WHEREAS, putsuant to Resolution 13-107 adopted July 16, 2013, the Authority
authorized a fund reservation in an amount net to exceed $500,000 from the Tourism Distrist and
Community Development Fund and authorized the negotiation and execution of an agreement with
the City and Atlantic City Electric Company to repair and or replace damaged or inoperative street
light fixtures and poles along Atlantic, Pacific, Virginia, Pennsylvania, Delaware and North
Carolina Avenues and Martin Luther King Boulevard within the Tourism District; and

WHEREAS, pursuant fo Resolution 14-124 adopted August 19, 2014, the Authority
established a fund reservation in the amount not to exceed $83,000 from the Tourism District and
Community Development Fund  and approved the negotiation and execution of an
intergovernmental grant agreement with the City for a lighting program, with the understanding
that if the City received any third party financial or similar support from the lighting program from
the New Jersey Board of Public Utilities, or other agency or organization, the City will share such
support on a pro rata basls with the Authority. The funds were to be utilized to convert the existing
strectlights to LED along Texas Avenue, Florida Avenue, Bellevue Avenue and Georgia Avenue
from the north side of Pacific Avenue to the bay; and

WHEREAS, pursuant to Resolution 15-30 adopted March 23, 2015, the Authority
approved a preliminary determination of project eligibility for the Boardwalk Interactive Lighting
Display Project. The project included the installation , construction, maintensnce, continual
operation (including upgrades) of varlous elements of an outdoor digital network and related
Infrastructure to provide LED lighting and security access directly to city police, fire and
emergency medical service, and LED display matrices that support outdoor advertising,
enfertainment and public safety/service announcements, and local avea wireless ¢onnectivity (Wi-
Fi) internet access, and free electrical charging of mobile devices; and

WHEREAS, pursuant to Resolution 15-84 adopted April 21, 20185, the Authority approved
a Casino Reinvestment Development Authotity Project Revenve Bond for the Boardwalk
Interactive Light Display Project in an amount not to exceed $12.5 million in support of the project;
and

WHEREAS, pursuant to Resolution 15-168 adopted December 15, 2015, the Authority
granted an amended project approval for the Boardwalk Interactive Light Display Project and
amended a fund reservetion In the amount not to exceed $12 million. The funding for the project
Is through an $11.5 million {ssuance of casino licensee bonds and $500,000 from the non-Casino
component of the Boardwalk Revitalization Project, The project’s street lighting components
included 167 new LED boardwalk streetlights with decorative LED color finials totaling
$3,690,850 and the conversion of 41 existing streetlights to LED from Albany Avenue and
Roosevelt Place totaling $420,000; and .




WHEREAS, pursuant to Resolution 20-37 adopted March 17, 2020, the Authority
approved a Fund Reservation in the amount not to exceed $500,000 from the Tourism District and
Community Development Fund and authovzed the negotiation and execution of a Grant
Agreement for maintenance and repair of City Street Lighting for a period of two years. On June
17, 2029, the City adopted Resolution No. 316 approving the acceptance of grant funds from the
CRDA in the amount not to exceed 500,000 for inspection, tepair, and maintenance of strestlights.
On July 16, 2020, the City and the CRDA executed an Intergovernmental Agreement in
furtherance of the project, The two-year City-wide Street lighting maintenance agreement expired
on July 17, 2022, with CRDA having processed and paid $7,106 in on material cost and $97,245
in as-need electrical labor cost Jeaving an avallable project fund balance of $395,649; and

WHEREAS, by letter dated September 20, 2022, the City requested that the CRDA extend
the terms of the Intergovernmental Agreemnent for an additional two years through July 16, 2024,
to continue to maintaln the city street lights with the balance of the funds; and

WHEREAS, pursuant to Resolution 22-125 adopted on October 18, 2022, the Board
authorized the Executive Director to negotiate and execute an amended Intergovernmental
Agreement with the City of Atlantic City andfor 2 memorandum of agreement with other parties
that own or operate the street lights within the City, including but not limited to Atlantic City
Electric Company ov other private parties npon such terms and econditions ss the Executive
Director deems appropriate, in accordance and consistent with Resolution 22-125 and Authority
poticy, for an additional two yeavs through July 16, 2024 and the remaining $395,649 available in
project funds and the CRDAs As-needed Eleotrical services contract cap was raised to $500,000
in furtherance of the citywide Streetlight project to cover the ¢osts of maintenance, LED
conversion, engineering services and replacement costs; and

WHEREAS, to date, the Calvi Electric streetlighting maintenance work has consumed
approximately 82% ($325,000) of the available funding, The Project is ongolng and over 500
streetlights have been placed back in service, The CRDA, the City, Atlantic City Electric, Calvi
Electrio and Arris Engineering have been meeting bi-weekly to develop a long-term city-wide
streetlight program. The CRDA, Calvi Electric and Arris Engineering are working to identify all
of the city-owned and privately-owned lights that need to be converted to LED, require
maintenance and/or replacement. A budget is being developed to submit through the City to BPU
for reimbursement; and

WHEREAS, pursuant to Resojution 13-107 adopted July 16, 2013, the Board approved a
fund reservation in an amaunt not to exceed $500,000 to fund replacement and or repair of lighting
fixtures, poles and ancillary equipment and installation cofs to improve strest liphting within the
Atlantic City Tourism District. There remains $227,886 in funds previonsly authorized pursuant
to Resolution 13-107. The CRDA is secking to transfer the remaining $227,886 previously
authorized to the current City-wide Streetlighting Maintenance and Improvement Project to
support on-going as-needed electrical work and professional engineering expetse; and

WHEREAS, pursuant to Resolution 20-37 adopted March 17, 2020, the Authority
approved a fund reservation in the amount not to exceed $500,000 from the Tourism District and
Commupity Development Fund and authorized the negotiation and execution of a Grant
Agreement with the city of Atlantic City (“City") for maintenance and repair of tity Stieet Lighting
for a period of two years, On Junc 17, 2020, the City adopted Resolution No, 316 approving the
acceptance of grant funds from the CRDA in the amount not to exceed 500, 060 for inspection,
repair and maintenance of streetlights; and




WHEREAS, on July 16, 2020, the City and the CRDA executed an Intergovernmental
Agreement - (“IGA™) in furtherance of the project. The two-year Citywide Street Lighting
Maintenance Agreement expired on July 17, 2022, with CRDA having processed and paid $7,106
in material cost and $97,245 in as-need electrical Jabor cost leaving an available project fond
balance of $395,649; and

WHEREAS, pursuant to Resolufion 21-08 adepted on Janvary 19, 2021, the Board
approved a ongyear contract with Calvi Electric. The contract expired on February 28, 2022,
There was a $100,000 fund reservation and $75,862 was spent, with a balance remaining of
$24,138. Pursuant to Resolution 22-125 adopted March 15, 2022, in accordance with the Authorlty
procurerment policy and procedures, the Executive Director was authorized to execute a two-year
contract with Calvi Electrie to provide Electrical services on an as-needed basis beginning March
1, 2022 through February 29, 2024 and ‘an authorized apgregate spending limit not to exceed
$200,000 was appreved for Electrical services during the contract period, with such expenditures
funded through the Tourjsm District and Community Development Fund or by separate approved
future project fund reservations, subject to appropriations; and

WHEREAS, by [etter dated September 20, 2022, the City has requested that the CRDA
extend the terms of the Intergovernmental Agreement for an additional two years through July 16,
2024, to continue to maintain the city street lights with the balance of the funds; and

WHERIAS, by Resolution 22-125 adopted October 18, 2022, the Board authorized the
extension of the Citywide Streetlight Maintenance Agreement with the balance of the funds in the
amount of $395,649 remaining available through July 16, 2024; and

WHEREAS, an October 21, 2022, the CRDA was directed by the Governor's office to
take all necessary measures to immediately take control of the Citywide Streetlight outage issue
within Atlantic City, Therefore, it was necessary to increase the CRDA/Calvi Electric As-needed
Electrical Services contract cap utilizing the street lighting fund balance of $395,649 and rescind
Resolution 22-125 adopted on October 18, 2022, The cap for the two-year As-needed Electiic
Service Contract with Calvi Electric was increased to a not to exceed amount of $595,649. Calvi
Electric or their sub-contractor will provide all required electrical servioes to maintain Cltywide
streetlights and electrical services as-needed for public safety, CRDA views the current situation
as a public emergency and will exercise all available avenues to restore the proper streetlighting
with the City of Atlantic City, The CRDA will idemtify any Atlantic City Eleotric and private
streetlights needing repalr and/or replacement, provides notice to the appropriate ownert and seek
reimbursement for all costs incurred to re-illuminate private streetlights; and

WHERKEAS, pursuant to Resofution 23-28 adopted on February 21, 2023, the Board
approved a supplemental Fund Reservation in the amount of $313,114; approved the transfer of
$227,886 in remaining funds authorized pursuant to Resolution 13«107 to be used for the
streetlighting; approved a $500,000 increase to the contract cap to the curtent Aswneeded Electtical
Contract with Calvi Electric; and authorized the executive Director to negotiate and enter into a
professional service contract with ARRIS Engineering Group, LTD for engineering services in an
amount not to exceed $42,000, all in furtherance of the Cltywide Streetlighting Maintenance and
Improvement Project; and

WHEREAS, the Governor’s office has directed the CRDA to move forward with the
procurement of the necessary iabor and materials fo replace all missing clty-owned streetlights and




comnplete the streetlight LED conversion to provide higher levels of lumens throughout the city as
patt of our clean and safe initiative; and

WHEREAS, the Authority secks tot (i) Approve a supplemental fund reservation in the
amount of $2,938,000; (i) Approve the a $2,938,000 increase to the contract cap of the eurrent
as-needed electrio services agreement with Calvi Electric; (iif) Authorize an amendment to the
Intergovernmental Agreement with the city of Atlantic City to include the additional work
necessary to complete the Citywide Streetlight Maintenance and Improvement Project which
includes tagging, mapping, maintenance, replacement, and LED conversion to provide improved
lighting conditions and increased publio safety; and .

WHERIAS, the CRDA Atlantic Clty Development and Project Review Committes has
reviewed the proposed action and recommends approval,

NOW THEREFORE, BE IT RESOLVED by the Casino Reinvestment Development
Authority that:

1. The above recitals are incorporated herein, as if set forth in full,

2. A fund supplemental fund reservation in the amount of $2,938,000 from the Tourism
District and Community Development Fund is hereby approved.

3. The contract cap of the current as-needed electric services agreement with Calvi Electric
hereby inoreased an additional $2,938,000 for a total aggregate not to exceed amount of
$3,938,000.

4, The Executive Director js hereby authorized to execute an amendment to the
Intergovernmental Agreement with the city of Atlantie City to include the additiona! work
necessary to complete the Citywide Streetlight Maintenance and Improvement Project
which includes tagging, mapping, maintenance, replacement, and LED conversion to
provide improved lighting conditions and increased public safety,

8. A copy of this Resolution shall be Immediately transmitted to the Governor. This
Resolution shall take effect immediately, but no action authorlzed herein shall have force
and effect until the eatlier of the passage of ten (10) days, Saturdays, Sundays and public
holidays excepted, after the delivery of the copy to the Governor, or the Governor's
approval,

I hereby certify that this document s a true and correct copy of Resolution 23-100 of the |

Casino Reinvestment Development Authority,
Wovktudd Beaon
MICHAEL BESON, SECRETARY

MEETING OF JUNE 20, 2023




Resolution of the City of Atlantic City
No. 553 -

Approved as to Form and Legality on Basis of Facts Set Forth Faclual contents certified to by
Assistant Clty Soiioitor /sf Karl Timbers Director of Publie Works /s/ Crysial Lewls
REVISED 7/19/23 Prepared by City Solicitor's Office

Council Members RANDOLPH, KURTZ, WEEKES & SHABAZZ  present the following Resolution:

RESOLUTION AUTHORIZING THE CITY TO ENTER INTO A FIRST AMENDMENT TO THE
FEBUARY 2022 INTERGOVERNMENTAL GRANT AGREEMENT BETWLEEN THE CASINO
REINVESTMENT DEVELOPMENT AUTHORITY AND THE CITY OF ATLANTIC CITY TO

INCLUDE ADDITIONAL WORK NECESSARY TO COMPLETE THE CITYWIDE STREETLIGHT
MAINTENANCE AND IMPROVEMENT PROJECT

WHEREAS, by resolution No. 44 of 2023, the City Of Atlantic City (the “City”) entered info an
intergovernmental agreement with the Casino Reinvestment Development Authority (the Authority) for
financial assistance for the inspection, repair and maintenance of street lights within the City through an
intergovernmental agreement with the City or through a memorandum of agreement with other parties that own
or operate the street lights within the City, including but not limited to, Atlantic City Electric Company or other
private parties; and

WHEREAS, the CRDA, by Authority Resolution 23-100, adopted June 20, 2023, has authorized the
Executive Director to enter into a First Amendment to the Intergovernmental Agreement to include the
additional work necessary to complete the Citywide Streetlight Maintenance and Improvement Project to
include tagging, mapping, maintenance, replacement of all missing city-owned lights and completion of the
LED conversion, ' '

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Atlantic City
authorizes the Mayor fo execute and the Clerk to attest to a First Amendment to the Intergovernmental
Agreement to include the additional work necessary to complete the Citywide Streetlight Maintenance and
Improvement Project to include tagging, mapping, maintenance, replacement of all missing city-owned lights
and completion of the LED conversion, - '
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RECORD OF COUNCIL VOTE ON FINAL, PASSAGE

COUNCIL MEMBER | AYE | NAY { N¥ | AB. | MOT. ! SBC. | COUNCIL MEMBER AYS | NAY | M.V, | AB. | MoT. | SEC.
DUNSTON X SHABAZZ X X
KURTZ X TIBBITT X
MARSHALL X WEEKES X
MORSHED X X ZiA X

RANDOLPYL, PRESIDENT X

X-Indicates Vote NV-Not Voting  AB-Absent MOT-Motion SEC-Second

This is a Certified True copy of the Original Resolution on file in thjfplerk'a Office
DATE OF ADOPTION: _JULY 19,2023 e @ Cede

/s/ Paula Geletel, City Clerk




